Proceedings Baltimore County Board of Education Meeting

1 BOARD OF EDUCATI ON

2 BALTI MORE COUNTY

8 PUBLI C MEETI NG OF THE BQOARD OF EDUCATI ON
9 BROADCAST VI A M CROSCFT TEAMS

10
11
12 Novenber 22, 2022
13
14
15
16
17
18
19
20 | Transcri bed by:

21 CRC Sal onon

Office (410) 821-4888 2201 Old Court Road, Baltimore, MD 21208 Facsimile (410) 821-4889
CRC Salomon, Inc. www.cr csalomon.com - info@cr csalomon.com Page: 1 (1)



Proceedings

Baltimore County Board of Education Meeting

1 BOARD MEMBERS: reoe 2 1|New Business - Action Taken in Closed Session roee f
2 JulieC. Henn, Board Chair 2 Mr. Brousaides, Esquire............ 95
3 Rodney R. McMilli on, Vice Chair 3| Fiscal Year 2022 Annual Comprehensive Report . . . . . 97
4 K athleen Causey 4| Northeast and Southeast Area High School Studies.. 100
5 EI'I n R H ager 5 |Report on Suspensions, Climate, and Culture. . . .. 169
6 Moalie S. Jose 6|Informationltems................. 246
7 Russall T. Kuehn 7|Board Member Comment and Agenda Setting
8 John H. Offerman, J. (A bsent) 8| Announcements................... 264
9 Li |y P. Rowe 9|Adjournment . ..................L. 264
! Makeda Scott 10
| Felicia Stolusky H
2l Roah Hassan, Student Member 12
13 13
14 14
15 15
16 16
17 17
18 18
19 19
20 20
21 21
Page 3 Page 5
1 INDEX 1 PROCEEDINGS
2 2 CHAIRWOMAN HENN: Good evening. Thisis
3|CaltoOrder. ...t 5 3| Chairwoman Julie Henn. | now call to order the meeting
4| Pledge of Allegiance/Silent Meditation. . .. ... .. 5 4| of the Board of Education of Baltimore County for
5|Considerationof Agenda. ............... 5 5| Tuesday, November 22, 2022. | invite you to recite the
6 | Recognition of OutgoingBoard . . ........... 7 6 | Pledge of Allegiance to the Flag to be led by Ms. Roah
7|New Business, Personnel Matters. .......... 36 7|Hassan. We will then have amoment of silencein
8| New Business, Administrative Appointments. .. ... 39 8 [ recognition of those who have served education in
9|PublicComment.................... 44 9| Baltimore County.
10| Ledlie Weber, PTA Council ............. 47 10 (Pledge of Allegiance.)
11| Donna Sibley, Area Education Advisory Councils. . . 50 11 (Moment of silence.)
12| Cindy Sexton, TABCO................ 52 12 CHAIRWOMAN HENN: Tonight's Board of Education
13|Genera PublicComment................ 54 13| meeting is being held in person and virtually and
14 VenonFisher................... 55 14| broadcast online through Microsoft Teams and through BCPS
15| BashPharoan.................... 57 15| TV, Comcast Xfinity Channel 73, Verizon FiOS Channel 34.
16| GloriaMarrow .. ................. 59 16| In order to efficiently conduct this meeting, all voting
17) LloydAllen.................... 61 17| items this evening will be done by roll call vote.
18| Public Comment on Board Poalicies 18 Thefirst item on the agendaisthe
19| BashPharoan.................... 65 19| consideration of the November 22nd agenda.
20 | Report on Board Policies 20 Dr. Williams, are there any additions or
21 Board Member, Lily Rowe............ 72 21| changes to tonight's agenda?
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DR. WILLIAMS: There are no additions or
changes.
CHAIRWOMAN HENN: Okay. Hearing none, the
agenda stands as presented.
Earlier this evening, the Board met in closed

session pursuant to the Open Meetings Act for the
following reasons. to (1) discuss the appointment,
employment, assignment, promotion, discipline, demotion,

compensation, removal, resignation or performance

Page 8
It is a bittersweet moment, as we say goodbye to most of

this current Board and prepare to welcome newly el ected
Board members, as well as those that will be appointed by
the Governor-Elect in January.

It takes the collective efforts of a committed
team to effect change. | am so grateful for these
incredible Board members, for their unwavering commitment
and tireless efforts on behalf of children. During this

unprecedented time in public education, our Board members

10| evaluation of appointees, employees, or officials over 10 | have approached every decision with studentsin mind, and
11whom it has jurisdiction, or any other personnel matter 11| aways asked how an action will help raise the bar, close
12| that affects one or more specific individuals; (7) 12 | gaps, and prepare every student for the future. Their
13| consult with counsel to obtain legal advice; and (9) 13 | steadfast advocacy is beyond measure, and | can't begin
14| conduct collective bargaining negotiations or consider 14|to adequately thank them for their service, and for the
15| matters that relate to the negotiations. The minutes of 15| personal sacrifice they have made advocating for the
16 | the closed session and information summary can be found 16 | students and staff of Baltimore County Public Schools.
171 on BoardDocs under this Board meeting agenda date. 17 The challenges of the last two-and-a-half
18 Every year, the Board of Education publishes 18| years have made this work increasingly difficult, but
19| the Annual Comprehensive Financial Report. And each 19| these Board members continue to show up and give
20 |year, student artwork isincluded in the publication. 20 | generously of their time and talents. We faced many
21| Later this evening, the ACFR will be presented to the 21| obstacles as ateam, but | am so very proud of all that
Page 7 Page 9
1|Board, and we would like to recognize those students 1| was accomplished working together. Thisincludes
2 |whose artwork isincluded. Each participating student 2 |improved transparency and open discourse, prioritization
3 |receives agift card. The following students' artwork 3| of school system resources, improved community and
4 |was selected. 4| stakeholder engagement, strong governance and fiscal
5 Leah Abramov (phonetic), grade eight, Sudbrook 5 |oversight, and much more.
6 |Magnet Middle School; Cayden Brown (phonetic), grade 6 Thank you, Board members. We wish you the
7|eight, Deer Park Middle Magnet School; Nadia Cofer 7| very best in your future pursuits and know that you will
8 | (phonetic), grade eight, Loch Raven Technical Academy; 8 | continue to advocate on behalf of our students wherever
9| Madelaine Hoyle (phonetic), grade seven, Middle River 9|yougo. Sol ask if you could join mewhen | call your
10{Magnet -- I'm sorry, Middle River Middle School; Scarlet 10| names in the front of the dais?
11| Alvarado Puerto (phonetic), grade seven, Deep Creek 11 Dr. Williams, please join us, as well.
12| Middle School; Sylvia Schmidt (phonetic), grade six, Loch 12 First, I'd like to recognize Dr. Erin Hager.
13| Raven Technical Academy; and Erica Tolson (phonetic), 13 (Applause.)
14| grade seven, Windsor Mill Middle School. Let's give 14 And participating virtually, we'd like to
15| those students a round of applause. Congratulations. 15| recognize Ms. Moadlie Jose.
16 (Applause.) 16 (Applause.)
17 CHAIRWOMAN HENN: The next item is a special 17 Ms. Kathleen Causey.
18| order of business, recognition of our outgoing Board 18 (Applause.)
19 members. | have the distinct honor and privilege of 19 And aso not with usis Ms. LisaMack, former
20 | recognizing the tremendous efforts of the members of the 20 |Board member. Let'sgive Ms. Mack abig round of
21| Board of Education whose terms have now come to an end. 21| applause.
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(Applause.)

Also participating remotely, Mr. John
Offerman. Thank you, Mr. Offerman, for your service.

(Applause.)

Ms. Cheryl Pasteur, Delegate-Elect Cheryl
Pasteur iswith us.

Page 12
She has served the students of Baltimore County with

fervor as ateacher, principal, and School Board member.
Presented on this 22nd day of November 2022 by Delegate
Benjamin Brooks of Baltimore County Legidlative District
10."

(Applause.)

7 (Applause.) 7 Congratulations.
8 Welcome back. 8 And Ms. Makeda Scott. Delegate Brooks also --
9 Ms. Lily Rowe. 9|"Beit hereby known to all that sincerest congratulations
10 (Applause.) 10| are offered to Ms. Makeda Scott in recognition of her
11 Ms. Makeda Scott. 11|leadership, serving as Chair of the Baltimore County
12 (Applause.) 12| School Board. Her dedication to the Board, and the
13 Ms. Felicia Stolusky. 13| pursuit of excellence in education is laudable.
14 (Applause.) 14| Presented on this 22nd day of November 2022 by Delegate
15 Mr. Russ Kuehn. 15| Benjamin Brooks of Baltimore County Legidlative District
16 (Applause.) 16]110." Congratulations. Congratulations.
17 Got it? Everybody? Thank you, all, and | had 17 (Applause.)
18 | a chance to speak with the Governor's office, and he 18 Next, | have a message from former Senator Jim
19| wanted me to share a special message with all of you this |19 |Brochin for Ms. Kathleen Causey and Ms. Lily Rowe, if you
20| evening on your occasion. 20| could -- two could come forward.
21 Governor Hogan wants to deeply thank all of 21 “Lily and Kathleen, it only seems like
Page 11 Page 13
1lyou for your service on this Board. He appreciates your 1|yesterday when a coalition led by Cathi Forbes," who's
2|time, your effort, and he recognizes that thisisajob 2| with us, "and Y ara Shake (phonetic) lobbied me heavily to
3|that is very tough but is always worth the effort when it 3| reintroduce legidlation for an elected School Board that
4|comesto our children's education. So he asked meto 4| had continuously failed over the years. Only ayear
5| express his appreciation for your service, to thank you S| earlier, Senator Zirkin's bill failed in afour-to-three
6|for ajob well done, and you have the deepest 6|vote in delegation, and | was told pointblank not to even
7| appreciation of both him and his office. So that's from 7| bother putting the legislation in because they would do
8 |the Governor himself. 8| everything in their power to kill it.
9 (Applause.) 9 But lo and behold, everyone from Randallstown
10 Next, before | introduce the elected officials 10 |to Essex got on board, and the education activists who
111who are with us, | also have special messages from some |11 |cared about accountability for their children helped us
12 electeds who could not be here with us, beginning with 12 |crossthefinish line. The beauty of thislegislation is
13| Delegate Ben Brooks, who has some special greetingsfor |13 |that | really think it was carved out for the two of you.
14 1two of our members. 14 Lily, you have been afierce advocate for
15 Beginning with Delegate-Elect Pasteur. Come 15| doing what you have thought was right, and in the
16 |forward, Ms. -- Delegate Pasteur. That has such a great 16 | process, learning how to form coalitions to get things
17|ring to it. 17| done. You have alot to be proud of.
18 So on behalf of Delegate Brooks, "Be it hereby 18 Kathleen, you have been a tremendous voice for
19 |known to all that sincerest congratulations are offered 19| North County. And while everyone across the county may
20|to Cheryl Pasteur in recognition of her commitment, 20| not have always agreed with you, North County certainly
21 21

consistency, and dedication to excellence in education.

has. The independence and thoughtfulness you have
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exerted on this Board, and the |eadership you've

provided, have really changed the way in which a board
should be acting against a check” -- "as a check.

Y ou will both be missed, but thank you from
the bottom of my heart is" -- "for setting the standard
for what true accountability should look like. Y our

former Senator and friend, Senator Jim Brochin."

Page 16
district. So, "In recognition and gratitude for the

service and dedication to the Baltimore County School
Board, you have far exceeded the expectations set before
you, and your dedication, diligence, and thoughtful
contributions will be greatly missed. On behalf of all

of its residents, Baltimore County thanks you for your

commitment to the Baltimore County School Board. Given

8 (Applause.) 8 |under the County Executive's hand on this day, 2022." So
9 And with that, I'd like to introduce our 9|LisaMack isnot here.
10| elected officials who are with us this evening, beginning 10 (Applause.)
11 |with Mr. County Executive. Welcome. 11 Cheryl is, though. Cheryl is. Canyou go
12 MR. OLSZEWSKI: Thank you. 12| next?
13 CHAIRWOMAN HENN: Thank you. 13 (Applause.)
14 (Applause.) 14 Congratulations. Thank you, congratul ations.
15 MR. OLSZEWSKI: Thank you, Madam Chair, and 15 (Applause.)
16| good evening to al. Itismy pleasuretojoininthe 16 Congratulations. And (indiscernible) Lily.
17 accolades for our outstanding Board members who have 17| Lily, thank you. Congratulations.
18| given so much to the residents of Baltimore County, the 18 Erin. Thank you. Congratulations.
19| students and educators across this great jurisdiction. 19 MR. OLSZEWSKI: Thank you all, again, for your
20 |We are blessed and thankful for your service. | have 20 | service. We're grateful.
21| citations, as well, to just give our thanks for your 21 CHAIRWOMAN HENN: Next, I'd like to welcome
Page 15 Page 17
1| service, groundbreaking service in many regards, for our 1| Delegate Cathi Forbes.
2 [first elected and hybrid Board, and, again, just want to 2 (Applause.)
3 |thank you al for the ways in which you have prioritized 3 MS. FORBES: Thank you, al, for your service.
4| our educators and our students day in and day out. 4 |When the elected School Board bill, the hybrid bill, was
5 |Baltimore County is better because of each of you. | am 5 | passed, and Batimore County for the first time was going
6 | grateful for your service and am honored for the 6 |to be able to elect their School Board, we were hoping
7| opportunity to have served al ongside each of you. 7 [for candidates like you to step forward who really cared,
8 So I'm going to let Pete Kriscumas on my team 8 |who came from your community and cared about our schools
9| read out some of our citations. They are similarly 9|and put our students first and our teachers first, and
10| situated for al of our outgoing members, but just please 10 |you didn't know what you were getting into.
11| accept my profound gratitude and appreciation for your 11 We didn't know what was coming in 2020, and
12| service, and we're looking forward to big things ahead 12| you've endured both the pandemic, which wasn't easy in
13|for all of you. And just thank you, again, for the 13| any seat representing people, but particularly in our
14 excellence that you have set forward that we're going to 14| schools. And you didn't -- we didn't know about the
15| proceed together on in the years ahead. So I'm really 15| ransomware attack, but you weathered it al, and you made
16| grateful for your service, and thank you all. 16 | the best decisions with the information you were given,
17| Congratulations for your service. 17| and you always put studentsfirst. So I'm so grateful
18 Pete, you want to give us our citations? 18| for your service, and | thank you al, and | wish you all
19 (Applause.) 19 |well. Thank you.
20 MR. KRISCUMAS: Lisasnot here, but I'm going 20 (Applause.)
21 21 CHAIRWOMAN HENN: Next I'd like to welcome

to just recognize and read this one because it's my home
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Delegate Dana Stein.

Good evening. Thank you.

(Applause.)

MR. STEIN: Thank you, and good evening. |
want to echo the thanks of County Executive and Delegate
Cathi Forbes for your service to al the outgoing members
of the School Board. We know how time consuming and how
much of a commitment it means to be a member of the
School Board, and so we appreciate your commitment to our
students. And | remember working with -- on -- in the
House of Delegates with Delegate Steve Lafferty back in
2014 on the legidlation establishing the hybrid School
Board, so we are very pleased that you have been among
thefirst School Board members to be elected under that
legidation.

And | would beremissif | didn't givea
specia shoutout to my former School Board member and now
Delegate-Elect Cheryl Pasteur. Asyou know, | mean,
Cheryl brings an unmatched passion for quality of
education outcomes for all students. And over the years

that I've known Cheryl, I've learned so much about
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heart, and on behalf of the 850,000 citizens of Baltimore

County, | wanted to thank you so very, very much for your
service to Baltimore County, particularly by making sure
our children are educated to the best of our ability. So
| know it'snot easy. | know it wastough. | know that
it'savery, very important job, and unfortunately, we
could never pay you as much time you put into it, and all
the heartache and pain and disagreements and agreements,
and | know that's it tough. But somebody had to do it,
and by stepping up, you made our county better, and you
helped our children. And, you know, | just want to thank
you from the bottom of my heart and on behalf of all the
citizens. Thank you so much.

(Applause.)

CHAIRWOMAN HENN: | now invite our honored
Board members to share their personal comments, beginning
with Delegate-Elect Ms. Pasteur. If you'd liketo --
would you -- sure. Wherever you'd like. It'syour day.

MS. PASTEUR: Good evening. For 27 years of
my decadesin education, | have loved Baltimore County

Public Schools. Thisis a season of thanksgiving and
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education and the needs of young people. And one of her

many legacieswill be the CTE Center in Northwest
Baltimore County. But again, it'sjust one of many
legacies, and | look forward to working with her. She
brings her voice and her passion to Annapolis. So thank
you very much.

(Applause.)

CHAIRWOMAN HENN: Thank you very much. Andis
there anyone | missed? No? Okay. Thank you all very
much. Thank you, Board members, and congratul ations
again.

(Applause)

Dr. Williams and --

DR. WILLIAMS: Ms. Rowe.

CHAIRWOMAN HENN: Don't go too far because we
have time for comments from each of you, so, okay.

And Board members, if you could stay. We have
one more special guest.

Council Chairman Jones, welcome.

MR. JONES: Thank you so much for having me,

and | just wanted to stop by and from the bottom of my

10

11

12

13

14

15

16

17

18

19

20

21

Page 21
gratefulness, atimeto reflect, atimeto heal, atime

to demonstrate faith. It is my hope that the next Board
will come to the table for our children, al of them, to
speak truths with integrity and respect.

| hope this Board and the next, along with the
decision makers in the system, will see our children
through a human lens before afiscal one, thinking about
what it takes to offer aquality education, a strong
curriculum, food, security, a safe environment, equity
for al groups regardless of gender, gender preferences,
ethnicity, religion, race, economic condition.

| hope that the staff members who make these
things happen for our children are never forgotten or
taken for granted. | hope that this Board, to the very
end, and the next Board from its beginning, care more
about children and those who work with them every day
than personal power or voice or personal agendas.

| hope that more organizations like Strong
Schools Maryland, Bridge Maryland, The Highlanders, the
Baltimore County Continentals, Pikesville Schools
Coalition, NAACP, step up to support our schools. | will
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remain hopeful, asit is said enrollment is 12/12, even

when afflicted, our children reserve that. They are our
hope and our blessing. | love Baltimore County Public
Schools, and | will always serve in some capacity the
children and those who also loveit. Thank you.
CHAIRWOMAN HENN: Thank you.
(Applause.)
Ms. Pasteur?
DR. WILLIAMS: Ms. Pasteur?

Page 24
things besides that, but a student who can read can teach

themselves alot of things. And | think that needs to be
the focus, and | hope that the next Board will continue
that. And so thank you, everyone. Thank you to all of
our staff. It's been my pleasure to serve.

(Applause.)

CHAIRWOMAN HENN: Thank you, Ms. Rowe.

Mrs. Causey?

MS. CAUSEY: Good evening to everyone. Itis

10 MS. ROWE: This has been an exceptiona time 10| awonderful evening. | have many emotions and thoughts,
11}in my life to spend serving the students of Baltimore 11| asthisis my last Board meeting. | have served for
12| County, and not an easy time. And | think that we're 12| seven-and-a-half years, and my mission has always been
13| till recovering from alot of things that've happened, 13| focused on improving students' academic opportunities and
14]and as we rebuild and continue to improve the things that 14]success. | will try to keep my remarks brief, Ms. Henn.
15|we're doing, | have confidence in the people who are 15| For folks that want to hear more, | will be planning a
16| coming on after us to be able to continue to represent 16| new digital presence where we can stay connected, and
17| those students, and to continue the work, and to continue 17| where | hope to share more reflections, appreciations for
18|improving our facilities. We've managed to have all of 18|thisjourney, as well as my future endeavors. Since my
19 our schools air conditioned, and that was something that 19| passion for children achieving their potential, my
20| don't know if we could've had without the community's 20 | passion for public education is not going to end tonight.
21| support and an elected Board. 21 We were told we could have one guest, so |
Page 23 Page 25

1 And | appreciate that when we're dealing with 1| chose my father, so Dad, if you could stand and be

2 |life-safety issuesin buildings, it'simportant to solve 2| recognized.

3 |those, and we have very good staff who do that. And | 3 (Applause.)

4| also think that we should continue to work with 4 So my father represents my past, my present,

5 |organizations like Student Support Network to help to 5 |and my future. My past that shaped and formed me to

6 | provide resources to children who lack resources, and 6| appreciate service, to appreciate the amazing public

7|thisisone of -- avery important thing that | hope that 7| education that | received. He's also my present, in that

8 |the next Board will continue to do. 8| he has been my rock during so many challenges of life,

9 But the thing that we really need to focus on, 9| and has also been a cheerleader and a supporter, and
10| more than anything else, is our academic achievement in 10| someone to laugh and appreciate my joys and to celebrate
11|literacy. We cannot have a functional democracy if we do 11| accomplishments. He also represents my future, because |
12| not have afunctionally literate population. And that is 12| hope to spend significant time with my dad, my husband,
13| something that | think we see al around us when we see 13| our children, and now we have two son-in-laws, extended
14| people who read newspaper articles and come to very 141 family, my faith family and friends, and colleagues.
15| different conclusions by them, and become manipulated by 15 | could not have made it through this
16| conspiracy theorists and all kinds of things that confuse 16| rollercoaster ride of service to increase the effective
17| peopl e because their reading and their education was not 17| governance of this Board of Education without all of you.
18| adequate to combat their own confusion. 18| So you have my deepest thanks and appreciation. And
19 And | think that now more than ever, itis 19| thank you to all who have encouraged me or given me
20 |important that we remember that the most important thing 20 | critical feedback, who have given meinformation. |
21 21

isthat the student can read. And we teach many other

really have appreciated al of it, and it has helped me.
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1 | just want to touch briefly on three women 1|BFF, she knowswho sheis, aretired reading specialist.
2 |who really have inspired me and been afoundation. My 2| She taught in Seattle and Tacoma, Washington for many
3| grandmother, my dad's mom, was a teacher in the early 3 |years, and then several years on the Eastern Shore of
411900s. She was born with vision impairment called 4| Maryland. Intelligent, passionate about helping
5|"legally blind" back then, but she was assisted to see 5| struggling readers. She only wanted the struggling
6 |with coke-bottle eyeglasses. She became a teacher, and 6 |readers. Shesaid | can help them. Those are the ones |
7 | she taught in a one-room schoolhouse in the early 1900s 7| need to have. Those are the students | want, that | can
8linarural areaof Update New York. Before Airbnb, she 8 | help, and she was just hardworking, like so many of our
9 |was able to rent aroom with afamily in the small 9 | dedicated teachers and educational-support professionals.
10|village, since shelived in the city and had no 10 So with that, | am just immensely grateful for
11 |transportation. And thisis abook that my dad gave me, 11 | the opportunity that I've had, and | appreciate Dr.
12 | The One-Room Schoolhouse, which if you can find it in 12 |Williams and my colleagues on the Board, student members
13 | print, it'sreally very interesting about the history of 13| of the Board, and all of our staff. 1've learned from
14 | education in America, which has had accomplishments but 14|you. I'vegrown, and | just -- I'm just really very
15 | also stains and struggles, and the work continues. 15 | humbled and grateful. So thank you.
16 My mother also grew up in arura areawith 4- 16 (Applause.)
17|H, farming, gardening. Shedid well in school, but there 17 CHAIRWOMAN HENN: Thank you. Mrs. Stolusky?
18 |were barriers to her going onto college, so she went to 18 MS. STOLUSKY: Good evening. Good evening,
19| secretary school. And then when she was growing up, our 19| sorry. It was an absolute honor to have the privilege to
20 |family and being a stay-at-home mom, and we know none of 20| serve on the Board, and, you know, | want to thank all
21| those moms ever actually stay home because they're busy 21|the stakeholders that placed their faith in me and, you
Page 27 Page 29
1|volunteering in school, church, carting kids around, 1| know, allowed me to, you know, what | hopeisplay arole
2 |including other peopl€'s children. She also was engaged 2|in my short servicein helping to improve the school
3|in environmental issues, clean water, clean air, 3|system. Asboth ateacher and during my time on the
4 |nutritious food. | seem to recall her work with the 4|Board, my passion has always been the wellbeing of
5| Federal Clean Water Act. Shewas aresearcher. She used 5[ children, socially, emotionally, academically, and |
6 | secretarial skills for projects and meetings, and it was 6| certainly pledge to continue that path for all my years
7| an epiphany one time when | was working with many to 7|inthe future.
8 | address clean water and healthy air for our students, 8 And | just want to everybody, my fellow Board
9 | teachers and staff and school communities, and was 9| members, staff members, for all the collaboration that we
10| talking with advocates from the L eague of Women Voters 10| did together, great discussions about various issues that
11| about Delaney's infamous brown water. And we were all 11| hopefully help to bring improvements to the school
12| continuing to advocate, and | realized that | was doing 12| system. And | also really admire how we focused on all
13| similar work to my mom forty years earlier, and the 13| of the wonderful things that are happening in Baltimore
14| impacts that we can make today are based on the impacts 14| County, as well.
15|that others have made before us. 15 | wish everybody a peaceful Thanksgiving. |
16 So that was very significant and touching and 16| hope you take the time to count your blessings, and | do
17]in thistime of Thanksgiving, | think we all really need 17| want to echo what you said, Ms. Causey, about, you know,
18|to reflect on all of those that have come before us that 18| recognizing the past and how important the past is and
19| have worked to improve life for others, communities, 19|the legacy of those that came before usto realy lay a
20 | government structures. 20 |value system that we all can learn from. | wish you all
21 21

And then lastly, | want to thank my friend, my

many blessings, and thank you for putting your faith in
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me.

(Applause.)

CHAIRWOMAN HENN: Thank you. Ms. Jose?

MS. JOSE: Thank you. | want to express my
thanks to the very wonderful BCPS staff that have been
critical to everything from keeping our schools safe,
welcoming, and providing excellent education while
continuing to improve. Thanksto Dr. Williams and the

entire cabinet. | want to thank Ms. Goldberg for

Page 32
you. I'm hopeful that the next Board can fill half of

your shoes, so thank you, guys, so much.
(Applause.)
CHAIRWOMAN HENN: Thank you. Ms. Scott?
MS. SCOTT: Yes, hi. Thank you for that. |
would, | think, like to say that | am -- it's been quite
aninteresting journey. I'velearned alot, and I've --
| feel like we have accomplished and we've done alot of

things, most notably starting the Equity Committee.

10| everything she does to keep the Board functioning. Mr. 10| Prior to COVID, equity looked one way. After COVID, |
11| Art McDaniel, who | enormously enjoy talking to and who's 11|think it showed alot of the areas that we can improve
12| always made sure | had a hot cup of teafor those 12| upon, and the inequitiesin our system. And | feel very
13| marathon meetings. 13| proud to have worked with the comparable staff in the
14 At the core of every decision we make, it has 14| Equity Office who has answered every question, and Dr.
15]an impact on all of our children, and that has been my 15| Williams, who has taken the lead on this, and also the
16 | guiding principle. | will continue to learn, advocate 16 | Equity Council, which is made up of community members
17|for change, and we get clarity when we listen to the 17|who've added their input, al of which, | believe, isa
18| silence of our children and when we hear the quiet voices 18| holistic approach to making a stronger system and
19 over the noise of the loudest. So thank you all, and 19| ultimately helping to improve outcomes for our students.
20 | Happy Thanksgiving, everybody. 20 | came to the Board and that was one of the
21 (Applause.) 21| main things that | wanted to work on. | started out
Page 31 Page 33
1 CHAIRWOMAN HENN: Thank you. Ms. Hassan? 1|first with the basketball hoops. Y ou may remember, |
2 MS. HASSAN: Thank you. So asall of you 2 |talked about that, making sure that they were up at
3 |know, I'm here until July, but | do want to take the time 3|schoals, at al of the schools throughout the county,
4|and thank each and every one of you. Y ou have made these 4 |which, as| understand, | believe they are. So | think
5 | past few months a very educational experience for me. 5 |that was something important, and it's away that we show
6| But you've also shown what it meansto lead. You've 6 [ our commitment to working in and with the community and
7|shown what it means to lead by example, what it means to 7 |improving outcomes for our children.
8 | grow as human beings, to be fierce and passionate and 8 So I've just enjoyed working with my
9|strong, and to never, ever stop learning. 9 | colleagues, and | think that it's going to be interesting
10 So thisis a bittersweet moment for me, 10| when the new Board comes on, the direction that they will
11| because | feel asthough I've just met al of you, and 11)|goin. But | think that they will have the space and the
12| here | am saying goodbye. But you each have shown what 12| guidance of the -- or the partnership, rather, with the
13|it meansto be leaders. Y ou each will continue to 13| staff, which will be immeasurable. Because we have -- as
14| shatter even more glass ceilings. Y ou will continue to 14| Ms. Jose was saying, we have some wonderful staff who are
15| get into good trouble, because | will keep saying that, 15| very knowledgeable in what they do. And | am grateful
16 {and you will keep hearing it. But I'm so grateful to be 16| for all of the guidance and assistance that you all have
17| on this dais with each and every one of you, so thank you 17| provided. So thank you.
18| for teaching me what it meansto be aSMOB. Thank you 18 (Applause.)
19for teaching me what it means to love students 19 CHAIRWOMAN HENN: Thank you. Dr. Hager?
20 |unconditionally. | see your appreciation for our 20 DR. HAGER: So| did not prepare remarks
21 21 | because as an appointed member, | will be holding over

students. Asastudent, I'm so, so beyond grateful for
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until our new members are appointed after our new

Governor issworn in. So that means that some of us will
be staying on, but | would like to say, again having not
prepared anything, what ajoy it's been to serve with so
many wonderful, dedicated servants for the school system.
And I've gotten to know folks that -- | didn't know
anyone on the Board before | joined, and many of them |
didn't get to see in person for almost ayear. And so,

finaly, | feel like we've built a great working

Page 36
family for all their support and love during thistime.

It's been four years. It feelslonger than that. And it
actually islonger than that now, since they've extended
the appointees. So you're stuck with me for afew more
meetings. Thank you, everyone.
(Applause))
CHAIRWOMAN HENN: Okay. Thank you, everyone.
The next item, regular item, on the agendaiis

personnel matters, and for that | call on Ms. Anderson.

10| relationship, and a friendship in many cases, as well. 10 MS. ANDERSON: Good evening, Chairwoman Henn,
1 So | know | will missyou, and | think that 11|Vice Chair McMillion, Superintendent Williams, and
12| the school system will missyou al, aswell, and thank 12| members of the Board. | would like the Board's consent
13 |you so much for everything you've done. Gotten to serve 13| for the following personnel matters: terminations,
14 |with four different SMOBSs, al of whom have been 14 | retirements, resignations, deceased recognition of
15| fantastic, and I'm really looking forward to the new 15| service, and certificated appointments.
16 | School Board. | have said to my colleagues tonight that 16 CHAIRWOMAN HENN: Do | have amotion to
1711, you know, my plan isto kind of take a backseat, and 17| approve personnel matters as presented in Exhibit F-1?
18| hopefully they'll find their way, and maybe be a 18 MS. STOLUSKY: So moved, Stolusky.
19 resource, if possible, because thiswas alittle 19 CHAIRWOMAN HENN: Do | have a second?
20 |unanticipated. But we will -- I'll be around but, again, 20 MS. ROWE: Second, Rowe.
21|kind of on the sideline to, hopefully, be aresource, if 21 CHAIRWOMAN HENN: Any discussion? May | have
Page 35 Page 37
1|needed. So hope maybe I'll have some remarksin March llaroll-call vote?
2 | prepared, so -- when that time finally comes around, but 2 MS. GOVER: Ms. Rowe?
3 |thank you all so much for everything you've done for the 3 MS. ROWE: Yes.
4|schoal system. 4 MS. GOVER: Ms. Causey?
5 (Applause.) 5 MS. CAUSEY: Yes.
6 CHAIRWOMAN HENN: Thank you. Mr. Kuehn? 6 MS. GOVER: Ms. Stolusky?
7 MR. KUEHN: Okay, we have along agenda 7 MS. STOLUSKY: Yes.
8 [tonight, so I'm going to keep this brief since | didn't 8 MS. GOVER: Ms. Jose?
9 | prepare anything, since I, too, am appointed, and this 9 MS. JOSE: Yes.
10 |will not be my last meeting. | do want to say Happy 10 MS. GOVER: Mr. McMillion?
11| Thanksgiving to everyone. | hope you take time to enjoy 11 VICE CHAIR MCMILLION: Yes.
12| thistime with your family. | would like to thank all my 12 MS. GOVER: Mr. Offerman?
13| fellow Board members for al their time, regardless of 13 Ms. Scott?
14 whether we agreed, you know, we all have opinions and 14 MS. SCOTT: Yes.
15| deep beliefs, and we al were here to help the students 15 MS. GOVER: Dr. Hager?
16 | and the children achieve. 16 DR. HAGER: Yes.
17 And this entire enterprise, which isvery, 17 MS. GOVER: Mr. Kuehn?
18| very large, you know, we all support the academic 18 MR. KUEHN: Yes.
19| advancement and educational achievement, and | hope that 19 MS. GOVER: Ms. Henn.
20 |this body, this governing body, can help move the bar for 20 CHAIRWOMAN HENN: Yes. Themotion carries.
21 21

the students. So thank you, al, and | want to thank my

Do | have a motion to approve the personnel
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matters as presented in Exhibits F-2 through F-5?

MS. STOLUSKY: So moved, Stolusky.
CHAIRWOMAN HENN: Do | have a second?

MS. HASSAN: Second, Hassan.

CHAIRWOMAN HENN: Any discussion? May | have

Page 40
MS. HASSAN: So moved, Hassan.

CHAIRWOMAN HENN: Do | have a second?
MR. KUEHN: Second, Kuehn.
CHAIRMAN HENN: Any discussion? May | have a

roll-call vote, please?

6 |aroll-call vote? 6 MS. GOVER: Ms. Rowe?
7 MS. GOVER: Ms. Rowe? 7 MS. ROWE: Yes.
8 MS. ROWE: Yes. 8 MS. GOVER: Ms. Causey?
9 MS. GOVER: Ms. Causey? 9 MS. CAUSEY: Yes.
10 MS. CAUSEY: Yes. 10 MS. GOVER: Ms. Stolusky?
11 MS. GOVER: Ms. Stolusky? 11 MS. STOLUSKY: Yes.
12 MS. STOLUSKY: Yes. 12 MS. GOVER: Ms. Jose?
13 MS. GOVER: Ms. Jose? 13 MS. JOSE: Yes.
14 MS. JOSE: Yes. 14 MS. GOVER: Mr. McMillion?
15 MS. GOVER: Mr. McMillion? 15 VICE CHAIR MCMILLION: Yes.
16 VICE CHAIR MCMILLION: Yes. 16 MS. GOVER: Ms. Hassan?
17 MS. GOVER: Ms. Hassan? 17 MS. HASSAN: Yes.
18 MS. HASSAN: Yes. 18 MS. GOVER: Ms. Scott?
19 MS. GOVER: Ms. Scott? 19 MS. SCOTT: Yes.
20 MS. SCOTT: Yes. 20 MS. GOVER: Dr. Hager?
21 MS. GOVER: Dr. Hager? 21 DR. HAGER: Yes.
Page 39 Page 41
1 DR. HAGER: Yes. 1 MS. GOVER: Mr. Kuehn?
2 MS. GOVER: Mr. Kuehn? 2 MR. KUEHN: Yes.
3 MR. KUEHN: Yes. 3 MS. GOVER: Ms. Henn.
4 MS. GOVER: Ms. Henn. 4 CHAIRWOMAN HENN: Yes. Themotion carries.
5 CHAIRWOMAN HENN: Yes. 5 Dr. Williams?
6 MS. GOVER: Thank you. 6 DR. WILLIAMS: Thank you. Our first
7 CHAIRWOMAN HENN: The motion carries. Thank 7 | appointment is Jessica N. Ochess -- Oshekovitz -- et me
8|you. 8 |try that again, Jessica Oshipovich (phonetic) asthe
9 The next item on the agenda is administrative 9 | Specialist of Compliance in the Office of Compliance.
10 | gppointments, and for that | call on Dr. Williams. 10 | Please stand.
11 DR. WILLIAMS: Thank you. Madam Chair Henn, 11 (Applause.)
12 |Vice Chair McMillion, and members of the Board, | am 12 Joining her is her son, Eli. Welcome, Eli.
13| bringing forth the following administrative appointments 13| Jessica brings over 19 years of service in Baltimore

14

15

16

17

18

19

20

21

for your approval. Specidlist, Compliance, Office of
Compliance; Specialist, Preschool Services, Department of
Specia Education, two positions; Manager, Operations,
Office of Transportation; and Supervisor, School Social
Work Services, Office of Student Support Services.
CHAIRWOMAN HENN: Thank you. Do | have a
motion to approve the administrative appointments as

presented in Exhibit G-1?

14

15

16

17

18

19

20

21

County Public Schools. Previously, she served as an |EP
facilitator in the Department of Special Education.

She's al'so served as ateacher of special ed inclusion at
Honeygo Elementary School, a STAT Teacher at Honeygo
Elementary School, ateacher resource at the Office of
Mathematics, a STAT teacher at Vincent Farm Elementary,
and classroom teacher at both Vincent Farm Elementary and

Riderwood Elementary. Congratulations.
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(Applause.)

Next appointment, we have Janet R. Teter,
Manager, Operations, Office -- there sheis, of
Transportation. Joining her is her husband, Gary Teter.
Thank you. She brings over 41 years of servicein
Baltimore County Public Schools. We can acknowledge just
that right there.

(Applause.)

Currently, she serves as the Senior Operations
Supervisor in the Office of Transportation. Prior to
that, she was a transportation assistant. She -- in the
Office of Transportation, transportation assistant of
special ed, arouting assistant. and a school bus driver
in the Office of Transportation. Congratulations, Ms.
Teter.

(Applause.)

Next, we have Nathan K. Y amada as the
Supervisor of School Social Work Servicesin the Office
of Student Support Services. Joining himis hiswife,
Ashley Yamada. Please stand. He brings over six years

of experience in Baltimore County. Prior to this
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12
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14

15

16

17

18

19

20

21
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Education. She brings six years of experiencein

Baltimore County. Previously, she served as aresource
teacher in the Department of Special Ed. She also served
as prior experience at Kennedy Krieger Institute for over
15 years. Congratulations, Catherine N. Walton.

(Applause))

Thank you so much.

CHAIRWOMAN HENN: Thank you, Dr. Williams.
Let's give everybody one more round of applause.

(Applause.)

Congratulations.

Our next item is public comment. Thisisone
of the opportunities the Board provides to hear the views
and receive the advice of community members. The members
of the Board appreciate hearing from interested citizens.
As appropriate, we will refer your concernsto the
Superintendent for follow-up by his staff.

The Board of Education will conduct the public
comment portion of the meeting by allowing those who
registered to speak to attend in person. Registration

was open to the public one week prior to tonight's Board
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20
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appointment, he served as asocia worker in the Office

of Student Support Services. He was a social worker at
Perry Hall High School, and previous experience, he
worked at Sheppard Pratt Health System and Po'ailani Day
Treatment Program for over one year. Congratulation, Mr.
Nathan K. Y amada.

(Applause.)

Next, we have EricaA. Solliday asthe
Specialist of Preschool Servicesin the Department of
Specia Education. She's not attending this evening.
She brings over 16 years of experience in Baltimore
County. Previously, she served as aresource teacher in
the Department of Special Education. Prior to that, she
was a special ed of early child self-contained at Carney
Elementary. She had prior experience at Sheppard Pratt
Health System and Kennedy Krieger Institute.
Congratulations, EricaA. Solliday.

(Applause.)

And next, we have Catherine N. Walton. Sheis
not attending. This appointment is for the Specialist of
Preschool Servicesin the Department of Special
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meeting and was closed at 3:00 p.m. yesterday for anyone

wishing to speak at this evening's meeting. Board
practices limits to 10 the number of speakersat a
regularly scheduled Board meeting. Speakers are selected
randomly using an electronic selection process from all
registrations received within the designated time frame.

Each speaker is allowed three minutes to
address the Board. Of coursg, if fewer than 10
registrations are received, all who registered will be
permitted to speak. However, no speaker substitutions
will be allowed. While we encourage public input on
policy, programs, and practices within the purview of
this Board and this school system, thisis not the proper
forum to address specific student or employee matters, or
to comment on matters that do not relate to public
education in Baltimore County.

We encourage everyone to utilize existing
dispute resolution processes as appropriate. | remind
everyone that inappropriate personal remarks, or other
behavior that disrupts or interferes with the conduct of

this meeting, are out of order. Persons using language
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that isthreatening or promotes violence against a BCPS

employee are subject to legal penalties. Personswho
otherwise disrupt or disturb this meeting will not be
allowed to continue their remarks and will be escorted
from the meeting.

| ask speakers to observe the three-minute
clock which will let you know when your timeis up.
Please conclude your remarks when you hear the tone or
see that time has expired. The microphone will be turned
off at the end of your time, and it could be turned off
if aspeaker addresses specific student or employee
matters or is commenting on matters not related to public
education in Baltimore County.

If not selected, the public may submit their

10

11

12

13

14
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I'd like to share a story from our virtua

training. The president of one of the units we're
helping to restart asked about how to engage parents at
her school to run for Board positions. She has great
parent participation, but is having trouble getting
parents to take the next step -- to take the next step to
serve as PTA leaders. A number of unit |eaders asked for
-- asked her to post her contact information in the chat
so they could help her in someway. Thisisthe power of
PTA, astrong and supportive county, state, and national
network, serving to better the lives of children.

Back to what PTA Council has been doing
lately. In October, we partnered with the Area Education
Advisory Councilsto host avirtual Board of Education

15 | comments to the Board members via email at boe@bcps.org. 15 |forum. Thanksto PTA Council Advocacy and Legislation
16 |More information is provided on the Board's website at 16 | Committee Chair Beth Jarrett and AEAC Coordinator Donna
17 | beps.org under Board of Education, Participation by the 17| Sibley for planning this informative event.
18 |Public. 18 In October and November, PTA Council and PTA
19 I now call on our advisory and stakeholder 19| presidents took part in virtual roundtables with Deputy
20| group leadersto speak. Our first speaker isLedlie 20| Superintendent Dr. Y arbrough and Chief of Staff Ms.
21| Weber with the PTA Council. 21| Charley-Greene to discuss awide range of education
Page 47 Page 49
1 Good evening and welcome. 1|issues. We're grateful to Dr. Williams for attending in
2 MS. WEBER: Good evening, Chairperson Henn, 2| October, and to Sue Hahn from the BCPS Office of Family
3|Vice Chair McMillion, Board of Ed members, and Dr. 3 |and Community Engagement, who sits on our board, for
4|Williams. | haven't been able to make a meeting for a 4|facilitating. Welook forward to these monthly events.
5 |while, so would like to update everyone on what PTA 5 Our board is changing. We'll greatly miss
6| Council has been up to. 6 | Christina Pumphrey, our Central Area vice president, who
7 We've been very busy restarting PTA units at 7 |will soon join you representing District 6. Thanksto
8 |three high schools, Lansdowne, Randallstown, and 8 | Christina for many years of service asa PTA unit leader,
9| Woodlawn, four middle schools, Deep Creek, Lansdowne, 9|and as a Council board member.
10| Northwest Academy, and Pikesville, and a number of 10 We'l also miss our longtime TABCO
11| elementary schools, including Cedarmere, Church Lane, 11| representative, Marcy Cook, who always shared her
12| Featherbed Lane, Hebbville, Johnnycake, Milbrook, 12| valuable educator's perspective at our board meetings.
13| Norwood, Scotts Branch, Seneca, Wellwood, Winand, and 13| We welcome TABCO Vice President Kelly Olds as our new
141Woodholme. Huge thanksto our VP for Leadership Jayne 14| TABCO liaison.
15| Lee and Extension Committee Chair Emory Y oung for 15 We've also recently welcomed new committee
16| handling so much of thiswork. 16 | members to our Family, School, and Community Partnerships
17 We've a so been busy training local leaders, 17| committee and our Extension Committee. These committees
18|first at our September fall workshops at Loch Raven High 18| help us better serve the units PTA Council supports.
19| School, and at our November virtual training for 19| There's more, but that's enough of arecap. Thank you,
20 | presidents and treasurers. Both sessions were very well 20| and Happy Holidays.
21 |received. 21 CHAIRWOMAN HENN: Thank you.

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 13 (46 - 49)



Proceedings

Baltimore County Board of Education Meeting

Page 50 Page 52
1 Our next stakeholder group speaker is Donna 1|sureyou al understand, we always don't have the extra
2| Sibley with the Area Education Advisory Councils. 2|timeto give. But whenever something is critical, we
3 Good evening and welcome. 3| will be here.
4 MS. SIBLEY: Good evening, Chair Henn, Vice 4 And | just want to say, if you haven't made
5|Chair McMillion, Dr. Williams, and members of the Board. 5 |plansfor your next chapter, each of you livein one of
61 am Donna Sibley. | am the Coordinator of the five Area 6 |these five areas, and the Councils have space for you.
7| Education Advisory Councils that are for Baltimore County 7| And we would love to have you. Thank you very much.
8|BCPS. 8 CHAIRWOMAN HENN: Thank you.
9 | want to thank all of -- so many of you that 9 Our next stakeholder speaker is Cindy Sexton
10 | have been so faithful to come to the quarterly or the 10|with TABCO.
11| monthly meetings that all of our councils have had, and 11 Good evening.
12| the two yearly meetings that we have with al of the 12 MS. SEXTON: Good evening, Chair Henn, Vice
13 | Council members and all of the Board. Itisreally -- 13| Chair McMuillion, Dr. Williams, and members of the Board.
14| has been redlly very nice, and it has been -- the members 1411 want to thank the Board members who are ending their
15| have really appreciated your attendance and all your 15|terms. The transition to a hybrid Board was not without
16 | advice to usand all your help. And we thank you very 16| its challenges, whether an elected or appointed member.
17 |much. 17| And the process to become either was not quick, easy for
18 For those of you that are leaving, or 18| any of those, and each of you put in the time and the
19| retiring, | want to wish you the best of luck. And so 19| effort, and | thank you.
20 | many of you, I've had the pleasure to work with, and | do 20 We know that the Board of Ed is a nonpartisan
21 |thank you so much. And whatever you choose to do in your 21| position, and also that each of us has strong feglings
Page 51 Page 53
1| next chapter of your life, | wish you luck. Thank you. 1| and opinions about how things should be. Thank you for
2 Asthe Board Policy 1230 does indicate, and 2|dll the times you sought out input from TABCO, or
3| does say, the Advisory Council are to be advisorsto the 3|listened to me when you didn't seek out the input, and
4| Board, representing the stakeholdersin the five areas of 4| other members with concerns and ideas, aswell. | wish
5 |Baltimore County. In order to be able to know the 5 |you al the best in your future endeavors.
6 | communities within each of those areas, and to be able to 6 Aswe transition to the new Board, with some
7 | adequately actually represent those stakeholders, | and 7| members starting in December and others not until after
8|the Chairs of all the Councils are very activein these 8|the Governor is sworn in, we have much work to do. As
9 | communities, in the schoals, in the churches, and in the 9|you know, my goal is recruiting and retaining educators,
10 | community associations. 10| and there is much to be done around this. And while
11 We also serve on many of the BCPS committees, 11| compensation is one part, we must address workload issues
12| representing those stakeholders in each of our areas. 12| and what the educator shortage is doing to our staff.
13| Committees like My I-PASS, BCPS Reopening Committee, 13| Coverages, extra paperwork, students without appropriate
14| Calendar Committee, Equity Advisory Council, Community 14| supports, large class sizes, the list goes on.
15| Schools Steering Committee, the BCPS Blueprint for 15 | appreciate the work that is being done to
16 |Maryland's Future, just to name afew. Wewould love to 16| acknowledge and address discipline concerns, too, but we
17 | always be here, and we do appreciate the time we get. 17| have much more to do there, aswell. | hear from my
18 However, as I'm sure you all understand, we 18| counterparts in other counties the same types of
19 |are all volunteers. We have families. Many of us also 19| concerns, and we've asked our state union to work to make
20 | have full-time jobs, some part-time jobs, and our mothers 20 | discipline, workload, and specia ed some of the top
21 |and parents (indiscernible) children, so we dways-- I'm 21| priorities for them. Both to assist usat our local
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level, but also to take it to the state superintendent

and to legidators for our upcoming legislative session.
Finaly, | appreciate the item in the news hub

about the Deputy Superintendent's cross-divisional

project, to address employee and retiree concerns related

to benefits and leaves. Theseissuesfill my inbox, and

I know they do for HR staff and many others, aswell. We

need to get this handled and resolved. The HR officeis

working tirelessly to address and correct these issues,

Page 56
purpose change? The reactions from the kids, they fully

understood the importance of having purpose, and had that
glarein their eye that you could see they were wondering
what they're here for. So our next steps will be to
complete avision board, which will be visible to them
daily, and illustrates their current and future visions.

In our last session, there was an episode with
some of the female classmates, so we took the time out to

do a etiquette session, and we talked about how to treat

10| and we appreciate al they're doing, evenings, weekends, 10| female classmates. The reactions were one of we have to
11| holidays, middle of night. We get information from them 11| do better, but the females, as well, must do better and
12l thetime, and | know that they are working. But the 12| be accountable. So our next steps with that is to rehash
13|leve of frustration is growing, and it will take us 13| proper etiquette, classroom etiquette, dining etiquette,
14| acting quickly and efficiently to resolve the issues for 14| family dynamics, and business etiquette.
15|the good of the system. 15 Lastly, we had a session on budget. | have
16 And finaly, to everyone who is celebrating, | 16 | thiswhite hair, and | don't know about you, but | don't
17 wish you a Happy Thanksgiving, and again to our Board 17 recall learning much about budgeting in school. So |
18| members who are at their last meeting, thank you. 18| thought it would be a good ideato talk about budget, the
19 CHAIRWOMAN HENN: Thank you. 19| importance of a budget, the components, the examples of
20 Next is general public comment, and our first 20 | budget, everyday budget and emergency, having emergency
21| speaker is Russell Hopewell (phonetic). Russell 21| money put to the side. And the reactions were -- we came
Page 55 Page 57
1|Hopewell? No? Okay. 1| up with, we talked about minimum wage, real employment
2 Our next speaker is Vernon Fisher. 2|income, expenses, food, travel, and savings, and next
3 Good evening. 3| steps. Wants versus needs, savings versus investing,
4 MR. FISHER: Good evening. First, let me pay 4| spending discipline, discuss jobs based on education. So
5 | homage to the Board members outgoing, and | know that you 5 |our plan isto connect with every student we encounter to
6 |will continue doing your jobs, because | see the passion 6| help them understand the concept and implement such
7 |that you have for being educators and seeing that 7| concepts of being the best "you" you can be.
8 | education is done here. 8 CHAIRWOMAN HENN: Thank you.
9 My nameis Vernon Fisher. I'm with Kappa 9 Our next speaker is Bash Pharoan.
10| AlphaPsi Fraternity, Incorporated. | am Chairman of the 10 DR. PHAROAN: Good eveningto all. Today isa
11| chapter at Towson Catonsville, and my job as the Chairman 11|day of celebration. Truly, kudosto all of you on the
12| of Guide Right, the 100-year-old mentoring program that 12| Board, whether you are leaving or staying on. Julie
13| we have, isto serve the community. 13| Henn, in my view, has outperformed herself, dedicated,
14 So | want to give arecap to what we've been 14|focused, communicative, respectful to the system and to
15| doing here at Baltimore County Public Schools, 15| the public, and stern when it comes there is a need for
16 | specifically at Dumbarton. We've had sessions, what | 16| that. Julie focused on the right budget for all
17| call sessions, and last year, the first session was on 17| students, and focused on school safety. | want you to
18| purpose, and we were able to get the kids to define 18| know, as an observant of the Board for 25-plus years,
19| purpose and to get them to tell us who they know that has 19| that the success of a Board meeting isin the preparation
20 | purpose. How do you think they arrived at having 20 |before. And | really noticed a difference, a positive
21 | purpose? And what istheir purpose, and can a person's 21| difference, when you are on the helm, Ms. Julie Henn.
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Kathleen Causey and Lily Rowe will always have

avery specia corner in my educational heart. Kathleen
has been always prepared. |I've seen alot of Board
members. Kathleen is always prepared, always had an
extensive research. Kathleen always focused on the facts
and what is best for all students. Kathleen worked hard

for all of us, regardless of whom we are. | believe you,

Page 60
dive. Secondly, academic pressure forces them to deal

with the need to excel. Thirdly, they face daily both
internal and external social issues. In the fourth

place, they become very curious and sometimes are tempted
to try new things to be accepted. And in the fifth

place, there are human biological and hormonal factors

which impact their behavior. And most of all, they fear

8|Kathleen, can bein ahigher place, and | really wish you 8 | disappointment or rejection.
9|do. 9 | feel we can help them with a team approach,
10 Lily Rowe is so special to me early on. She 10| parents, teachers, counselors, administrators, and
11| waslike me, an advocate, a speaker, and she took care of 11| student representatives. Parents should be encouraged to
12 her community in Allendale, Loch Raven, and beyond that. 12| visit the schools more. In school, reach-out clubs
13| She advocated for all students. Y ou remember the air 13 | should be established which will focus on students’
14| conditioners and so forth. And | want to remember one 14 |interests and activities, as well as peer advocacy
15| moment that was really important for me with Lily Rowe. 15|groups. The administration and several community groups,
16 | She was one time frustrated with the Board's just really 16 | such as the D9 organizations in the county, public
17| rubberstamping the budget, and we had no air 17| service private groups such as the Continental Societies,
18| conditioners. And I'm really paraphrasing, so she stood 18| the Highlanders Incorporated, Jack and Jill of America
19 upin public session, speaking, had little bit kind of 19| Incorporated, the Links Incorporated, as well as many
20 |dliver of temper. "You people. Why don't you ask for 20 | others in Baltimore County, can partner together to
21| what the school system needs?' And | was really 21| create projects and programs which are applicable to our
Page 59 Page 61
1limpressed with that. It gave me an energy to continue 1| particular age group, the middle school.
2| until today and into the future. Lily Rowe, you arethe 2 School counselors can help them to understand
3|real deal. 3|why to study and why study is so important. The team
4 All of you redly, all Board members. | know 4| approach is not a guarantee that things will be better.
5|three minutesisreally unfair. | know | left many 5|But in my opinion, it is an approach to prepare middle
6 | others (indiscernible). 6| school students to be able to trust themselves, to be
7 CHAIRWOMAN HENN: I'mstern. You said it 7| able to manage themsel ves appropriately in a socio-
8|yourself. Sorry. Thank you. Thank you, Dr. Pharoan. 8| educational environment, and to be able to move forward
9 Our next speaker is Marietta English 9| toward the next progressive steps in the socio-
10| (phonetic). Isshe here? Ms. English? | don't see her. 10 | educational arena.
11INo? 11 The ultimate goal in education, after all, is
12 Michelle Smith (phonetic)? Ms. Smith? 12| to help them to become contributing adults and effective
13 GloriaMarrow? 13| social citizensin thelong run. And I thank you for
14 Good evening. 14 |thistime. Please have avery pleasant Thanksgiving.
15 MS. MARROW: Good evening, ladies and 15 CHAIRWOMAN HENN: Y ou do the same. Thank you.
16| gentlemen of the Board. | have comethiseveningtotalk |16 Nextis Lloyd Allen.
17| about children in the middle school arena, fiveto eight, 17 Good evening.
18 |six to eight, or seven to nine. There are severa 18 MR. ALLEN: Good evening. Good evening, Chair
19 [factors which affect their social and educational growth. 19 [Henn, Vice Chair McMillion, Superintendent Williams, and
20 First, they experience self-esteem factors, 20 | members of the Board. Thank you for your time this
21 21|evening. | am Lloyd Allen, he/him, special educator in

whereby once confident in themselves, now takes a deep
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Page 62
mathematics, speaking as an individual. Thank you.

Thank you, students, for coming to school each
day and learning. You are why we are here. Y ou are why
each person is at this meeting. Y ou are why each adult
in your school building is there, and you are why all of
the invisible adults working behind the scenes do what
they do.

When | say thank you, students, | mean all

students. If we seeyou at school, then you made a

Page 64
to find the thing that each student needs to hear each

moment of each day.
Thank you, Central Office and admin, for
supporting the front lines. Thank you for the resources
that we need so that we can serve the students. Thank
you for the guidance on what to prioritize. Thank you
for answering our questions when we have them. Thank you
for listening.

Thank you, Board, for supporting the front

10| choice that day to come, and | thank you for it. | hope 10{lines. Thank you for the resources that we need so that
11|that you feel included. | hopethat you feel safe. | 11| we can serve the students. Thank you for listening, even

12| hope that you help each other student also feel safe. | 12| when my words are adjacent to my meaning. Thank you for
13| hope that you know more things at the end of the day than 13 | communicating with the community and for recognizing that
141you did when the day started. | hope that you get to 14 the public schools include the entire community every

15| know other students and adultsin the school. | hope 15 | (indiscernible). Thank you.

16 | that you learn. | hopethat every week, you want to 16 CHAIRWOMAN HENN: Thank you.

17|learn harder things. | hope that you get along with 17 Our next and final speaker for general public

18| students who are like you and also with students who are 18| comment is Ramona Basilio (phonetic). Ramona Basilio?
19| different from you. | hopethat you learn from each 19/No? Okay.

20 | other, from your family, from adults, from books, from 20 Next is public comment on Board policies. And

21| computers, and from yourself. | hope that you tell your 21| our speaker is Dr. Pharoan.

Page 63 Page 65
1| family how you are doing at school. 1 DR. PHAROAN: Madam Chair, you want me to do
2 Thank you, parents and caregivers, for sending 2|itoneat atimeor all of them?

3 |your students to school. Thank you for trusting us. 3 CHAIRWOMAN HENN: Itisyour choice.
4| Thank you for believing in public education. | hope that 4 DR. PHAROAN: | cando all --
5 |your child feelsincluded. | hope that your child feels 5 CHAIRWOMAN HENN: Y ou were assigned --
6 |safe. | hope that your child helps other students feel 6 DR. PHAROAN: -- of them with a discount.
7|safe. | hope that you encourage and support your child. 7 (Laughter.)
81 hope that you touch base with their teachers, both when 8 CHAIRWOMAN HENN: With a discount.
9 |things are going well and when you have concerns. | hope 9 DR. PHAROAN: Poalicy 3000, correct?
10| that you talk to other parents and caregivers, and | hope 10 CHAIRWOMAN HENN: Correct, 3000, sure. 3000
11|that you support each other and the folks working with 11|isfirst.
12 your children. 12 DR. PHAROAN: | thank the PRC for their due
13 Thank you, educators. Short weeks like this 13| diligence in wording the palicy. | do love the key word
141 0ne sometimes feel longer. Thank you for learning your 141 BCPS being amodel in budget planning, and the key word
15| students so that you can teach them. There's a Sanskrit 15| of accountability. | do love the semi-sentence maximum
16 |word, upaya, that is often translated as skillful means. 16 | effectiveness and efficiency. My comment about this, |
1711t means saying the thing that each person needs to hear 17| wish you'd consider to add the word transparency or
18|in order to learn the thing right now. The thing with 18| maximum transparency. Transparency isrealy like
19| upayais that sometimes, different people need to hear 19| sunshine, and it does kill viruses and bacteria. Thisis
20 | different things to make progress on their path. Thank 20 |the end of my comment about this policy.
21 21

you, educators, for staying in the fight and for trying

CHAIRWOMAN HENN: Okay. Next is 3126.
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DR. PHAROAN: 3126. Expensesand Travel

Reimbursement, line 7 and 8, approved expenses incurred
by members of the Board of Education, et cetera. My
comment is, | suggest that you would install the word
reasonabl e before the word expenses, reasonable.
Otherwise, a person may use aluxury rental car, Sheraton
or Hilton, et cetera. That's the end of my comment about
this policy.

Policy No. 3127, Travel Approval, line number

Page 68
It's either right or left. | think you need to offer,

also, in between to negotiate and be flexible.

Line No. 23 and 24. "The capital improvement
proposa must comply with 24" -- "with the Board goal's
and policies and the Superintendent.” My thought is the
word "must comply” isreally arigid word. And it will
turn away donors to the school system. What | suggest
that you would add that the Board can offer variance or

exception, variance of exception. It givesyou

10|12 and 13, states, "The school system and the decisions 10 |flexibility, give and take.
11|regarding travel should be based on needs of the students 11 Next onis Line No. 31, "Request for naming of
12| and the school system." My comment about that is, again, 12| the capital project must comply with all Board," et
13|toinstall the word reasonable before the word needs, 13| cetera. Again, | think thisisreally rigid. It will
14| reasonable needs. 14 |turn off donors, so my -- | am allowed 18 minutes.
15 Another thought about this policy, line 16 and 15 CHAIRWOMAN HENN: One minute per.
16117, states, "Employees may be reimbursed for expenses 16 DR. PHAROAN: Nineteen minutes.
17| directly related to overnight travel while conducting 17 CHAIRWOMAN HENN: Please finish your comments
18| official business," et cetera. My comment isthat | do 18| with the last policy.
19| suggest, again, the installation of the word reasonable 19 DR. PHAROAN: Sotheideaisto avoid that
20 | before the word expenses. And | sincerely thank the PRC 20|rigidity and to give you the idea of working with donors
21|for these palicies. That'sthe end of my comment about 21|to kind of gain donors. Y ou don't want to, like, push
Page 67 Page 69

1|thisone. 1|them away. And, again, | suggest that you add the

2 The fourth policy is 7330, Facilities and 2| educational area councilsto work for you as far as

3 |Construction. And thisisreally important. Capital 3|donations. Thisisthe end of my comments about this

4| Projected Projects Funded by Private Donation. My 4|policy.

5 [thought No. 1 inline No. 9, "Businesses may wish to 5 The next policy is 8350, Internal Board

6 | provide funding for capital improvement,” et cetera. My 6| Policies, Operations, Et Cetera. And | hope the lawyers

7|comment is, | suggest adding the Educational Advisory 7|don't kill me. Item No. 1, Line No. 8 and 10, "is

8| Councilsto the group. Y ou added many other groups. My 8 |authorized and empowered" -- that's the Board --

9| suggestion is that you consider the Advisory Councils to 9| "authorized and empowered to retain the services of an
10| have that ability so they work for you. They work for 10| attorney." | really object to the word "an" attorney.
11|the school system. 11|What | recommend for you isto install the words, before
12 Next thought in line 14 and 15, "Batimore 12| the word attorney, "competent, trustworthy,
13| County Public Schools to better meet the needs of our 13| knowledgeable, and experienced in public school matters.”
14|students." | really don't like the word better. It's 1411f you leave it in the same way, an attorney, an attorney
15|really very vague and very kind of weak. What | suggest 15]is-- could be a new graduate, could be somebody that is
16 |is that we use the word maximumly meet our students 16| not experienced or knowledgeable in the school system.
17| needs. Better can be adliver. 17 Second point in Line No. 13 and 17, "Funds for
18 Line No. 17. "The Board reserves theright to 18| |egal services shall beincluded in the annual budget,
19 | approve or reject capital projects.” | suggest that you 19/ and if the Board annual appropriation does not include
20 |modify this and add a third word, which is to modify or 20 | sufficient funds for legal services required, the
21 21

negotiate. Y ou don't want to be looked upon asrigid.

Superintendent shall reallocate available funds for such
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services." My thought, and thisis nothing personal at

al, my thought is the Superintendent works for the Board
of Education. So if the Superintendent is going to give
money to the Board of Education, to me, that's kind of,
you know, the power isin the money and the purse
(phonetic). | suggest that the Board would have funds,
adequate funds, to take care of any legal matters.
That's the end of this palicy.

The next policy, and the last one, and | thank

Page 72
the Policy Review Committee.

MS. ROWE: Thank you, Ms. Henn. Members of
the Board, the Policy Review Committee asks that the
Board accept this report of the Committee's
recommendation to ament the following Board policies:
Board Policy 3000, Noninstructional Services, Board
Policy 3126, Noninstructional Services, Expense, and
Travel Reimbursement; Board Policy 3127, Noninstructional
Services, Travel Approval; Board Policy 7330, Fecilities

10|you for bearing with me, 8364, Ethics Code. Now, thisis 10| and Construction, Financing Capital Projects Funded by
11|really agood policy. Butinline 38, 39, "Review by the 11| Private Donations; Board Policy 8350, Internal Board
12| Superintendent on pertinent organizational changes 12| Palicies, Operations and Board Counsel; Board Policy
13|would," | redlly likethat. It'srealy, truly spot on. 138364, Internal Board Policies, Ethics Code, Financia
14| There have been descriptions about retaining records, one 14| Disclosure Statements. These policies are presented to
15|for 10 year and another one for 7 years, | believe, and 15|you on tonight's agenda, Exhibit I.
16 |it'sreally not clear whether we are talking about paper 16 CHAIRWOMAN HENN: Okay. And | seethat we
17| records or electronic records as PDF or other similar 17| have aquestion. Ms. Scott, is your question related to
18| softwares. 18| the policies?
19 My thought to you isto consider to keep the 19 MS. SCOTT: Yes. | wanted to seeif we could
20 |records electronically for 100 years. | know I'm 20 | separate out 8364.
21| exaggerating. Because | have been 27 years now watching 21 CHAIRWOMAN HENN: Sure. And that actualy is
Page 71 Page 73
1|the school system, and | have plenty of material on what 1| aready separated in my script, as a matter of fact, so
2 |hastranspired. There would be historians that need to 2|okay. | will separate that out. Thank you.
3 |study the school system, and if you destroy the records 3 MS. SCOTT: Thank you.
4|in 7 yearsor 10 years, you know, 15, 20, 25 years when 4 CHAIRWOMAN HENN: Mm-hmm.
5 my son or grandson grows up and comes to do historical 5 May | have amotion to accept the
6 |work, that will be really a disservice to the school 6 [ recommendeation of the Board's Policy Review Committee for
7| system. 7 |Board Policies 3000, 3126, 3127, 7330, and 83507?
8 Thispolicy isredly very extensive, and | 8 DR. HAGER: So moved, Hager.
9| know the PRC has worked very hard oniit. | really 9 CHAIRWOMAN HENN: No second is needed, since
10| appreciate every other sentence that has been stated. 10| the recommendation comes from the committee. Isthere
11| Madame Chair, how many minutes did | take? 11| any discussion? Hearing none, may | have aroll-call
12 CHAIRWOMAN HENN: Four and a half. 12 |vote?
13 DR. PHAROAN: Twelve? Eleven? Canl savethe 13 MS. GOVER: Ms. Rowe?
14| rest for next month? 14 MS. ROWE: Yes.
15 CHAIRWOMAN HENN: | may not beinthisseatso |15 MS. GOVER: Ms. Causey?
16|-- absolutely. 16 MS. CAUSEY: Yes.
17 DR. PHAROAN: Thank you, al. 17 MS. GOVER: Ms. Stolusky?
18 CHAIRWOMAN HENN: Thank you, Dr. Pharoan. 18 MS. STOLUSKY: Yes.
19 The next item on the agenda.is the report on 19 MS. GOVER: Ms. Jose?
20 |Board policies. Thisisthefirst reader for these 20 MS. JOSE: Yes.
21 21 MS. GOVER: Mr. McMillion?

policies, and for that | call on Ms. Lily Rowe, Chair of
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1 VICE CHAIR MCMILLION: Yes. 1| change, or if this something that's happening, and is
2 MS. GOVER: Ms. Hassan? 2| there anything comparable in another system? | wasjust
3 MS. HASSAN: Yes. 3 |wanting to get some background information on that.
4 MS. GOVER: Ms. Scott? 4 CHAIRWOMAN HENN: Sure. Dr. Williams, would
5 MS. SCOTT: Yes. 5|you like to respond?
6 MS. GOVER: Dr. Hager? 6 DR. WILLIAMS: | will call on Ms. Howie.
7 DR. HAGER: Yes. 7 CHAIRWOMAN HENN: Okay.
8 MS. GOVER: Mr. Kuehn? 8 MS. HOWIE: Yes. Good evening, Ms. Scott,
9 MR. KUEHN: Yes. 9 | members of the Board.
10 MS. GOVER: Ms. Henn? 10 CHAIRWOMAN HENN: Ms. Howie, we're having
11 CHAIRWOMAN HENN: Yes. 11| difficulty hearing you, maam.
12 MS. GOVER: Thank you. 12 MS. HOWIE: Isthis better?
13 CHAIRWOMAN HENN: The motion carries. Thank 13 CHAIRWOMAN HENN: Yes, maam.
14 |you. 14 MS. HOWIE: Members of the Board, Ms. Scott,
15 May | have amation to accept the 15 |the request for 10 years came from the Committee. There
16 | recommendation of the Board's Policy Review Committee for 16 |isin the policy analysisalist of the retention periods
17|Board Policy 8364? 17| for financial disclosure statements from other LEAs and
18 MS. STOLUSKY: So moved, Stolusky. 18 |from county government. Ten yearsisthe longest, based
19 CHAIRWOMAN HENN: No second is needed, since 19| on the staff's research on retention periods in other
20 | the recommendation comes from the committee. Isthere 20| LEAsand for county government, as well.
21| any discussion? 21 MS. SCOTT: Thank you, Ms. Howie. I'm
Page 75 Page 77
1 Yes, Ms. Scott? 1| looking, because | seethat. On which page does it say
2 MS. SCOTT: Yes. Thank you. | had aquestion 2|10, because as I'm looking through, the mgjority say 4?
3 |about the change on, | believe it was Item 6, page 5, 3 MS. HOWIE: And as| indicated, 10 years was
4|where it was changed to -- from 4 yearsto 10. | would 4| what the Committee requested. That was -- | would have
5 [like to make a motion to change it back to four years. 5 |to ask the Committee to speak to the rational e because
6 CHAIRWOMAN HENN: Okay. Isthere asecond? 6| that was the Committee's request. That was not staff's
7 MS. JOSE: Second. 7| request, nor was it based on staff's research.
8 CHAIRWOMAN HENN: Thank you. That was Ms. 8 MS. SCOTT: Okay. Thank you. That'swhat |
9| Jose. 9|was trying to understand, because | didn't see it
10 MS. SCOTT: May | speak to my motion? 10| supported herein the information. | didn't -- wasn't
11 MS. JOSE: Yes. 11| aware of it, either, so | was wondering where it came
12 CHAIRWOMAN HENN: Yes. Go ahead, Ms. Scott.  |12|from. Thank you.
13 MS. SCOTT: Thank you. I'm not sure why it 13 MS. HOWIE: You're welcome.
14|was changed to 10 years. | guess | would just be 14 CHAIRWOMAN HENN: Thank you.
15| curious, because as | looked, | wanted to ask Dr. 15 Ms. Jose?
16| Williams or maybe it would be Ms. Howie if there's -- if 16 MS. JOSE: Thank you. Thank you, Ms. Howie,
17that's the norm, if there's precedence for other school 17|for clarifying that. I'mlooking at it, and all of the
18|systems? |sthat something that they're changing, too, 18| county Boards of Education, St. Mary's, Queen Anne's, all
19|from 4 to -- IRS 4 years? Other bodies of government, | 19| of Maryland, have four years. IRS reguires you to keep
20 | believe, are three or four years. So | wasn't sure if 20| your -- the Internal Revenue Service only requires you to
21 21

there was precedence for this, and that's why there was a

keep it for three years, and maybe six -- three years,
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you're audited, maybe six years.

So this, to me, seems to be abit of an
overkill. Thisisthefinancial disclosure records that
would be retained for the Board members and some cabinet
staff. We are not bigger than the IRS, and we certainly
are not the Department of Justice. | don't know where
this recommendation came from, but | can see it being
misused and abused to intimidate people. | would not be
supporting the 10 years, which is, | think, a bit too

Page 80
currently, on the Audit Committee. That was not the

reasoning for keeping records of 10 years. We do keep
records as required by Maryland State Archives. Anything
beyond that was destroyed, so that was not our purview to
go diginto the past.

And I'm going to give a personal experience
out here that before the late Mr. Roger Hayden was dying,
somebody did pull hisfinancial records to intimidate

him. And he was very upset about it, and you know who

10 much. Four yearsiswhat all of thejurisdictions are 10|you are. That was a shameful thing to do to aman that
11)doing. | think we need to stick to that. So | support 11)was dying, and that is what this thing is going to be
12| Ms. Scott's motion to strike it back to the original four 12 used to, to intimidate, to pull records of people that
13| years. 13| you have agrudge or an ax to grind. | think we should
14 And thank you, Ms. Howie. You are the legal 14] agree with what the law states, four years. Heck, |
15| expert in here that works on policies, so thank you for 15| would even support 6 years, if need be, but 10 yearsis
16 |the analysis. 16 an overkill, and | will not be supporting that excessive
17 CHAIRWOMAN HENN: Thank you, Ms. Jose. 17| retention. We're not federal agents over here.
18 Ms. Rowe, if you could speak to the 18 CHAIRWOMAN HENN: Mrs. Causey?
19 | Committee's decision? 19 MS. CAUSEY: Thank you, Madam Chair. | would
20 MS. ROWE: So there were members of the 20 | support the policy staying asit isfor 10 years.
21| Committee that recall that the UHY audit came up with 21| Legidative audits occur anywhere from five to six years,
Page 79 Page 81
1|findings and results based on financial disclosure forms, 1|and they have alook-back of from the last time they did
2 |and that there were severa years that they could not 2|an audit. Soif they did an audit alittle bit early and
3 |come up with -- they could not examine because the 3|then they do one alittle bit late, they may be looking
4 |financia disclosure forms had already been destroyed for 4 |back asfar as six, seven, or eight years.
5 [those years. And since the audit was over a course of 5 | would also say that Board members have the
6 |more than 4 years, members of the Committee wanted to 6 | opportunity to serve for 12 years, and there are other
7| have this changed to 10 years so that it could encompass 7| employees and staff that have unlimited tenure. And
8 | other legidative audits and external audits. So that 8| ethicsfinancial disclosure statements are required of
9 | was the reasoning behind the decision of the Committee. 9| Board members and staff because we have a significant
10 CHAIRWOMAN HENN: Thank you. 10|rolein the expenditures of up to $2-billion budget per
11 Dr. Hager? 11)year. Anditisimportant to have accountability and
12 DR. HAGER: Just briefly, | also support this 12| transparency, and so that is why the 10-year time frame
13 motion, and | agree that 10 yearsis overkill, and I'm 13 |was selected.
14| grateful to the work of the office to look at the other 14 And also in terms of how other districts are
15 jurisdictions and what they are doing, because | think 15|doing it, unfortunately, our district has had a specific
16 | that we should be in line with what the other school 16 | very negative situation involving ethics financial
17| systems are doing. 17| disclosure statements where we have, as a Board, worked
18 CHAIRWOMAN HENN: Thank you. 18|to increase accountability and transparency to rebuild
19 Ms. Jose? And then Ms. Causey. 19| trust with our communities around these issues of using
20 MS. JOSE: Yeah, | just want to rebut the UHY 20 | every dollar fiscally responsibly.
21 external audit that was done, since | do serve now, 21

So | would support maintaining those records.
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1|1 believeit does no harm, and it certainly can do some 1| been destroyed, had we had this policy in place. A 10-
2 |good. 2|year span is necessary, which is why the Policy Committee
3 CHAIRWOMAN HENN: Thank you. | would liketo 3| supported it. So | will not be supporting this, because
4| speak to this motion from avery practical standpoint. 4|it would not have provided the documents that were
5 Our contract for the procurement audit, by the time that 5 [ necessary, which had been destroyed, which made this
6 |was initiated, the scope of that contract was for afive- 6| audit moot to begin with.
7 |year time span. Phase 1 of that contract, that work, did 7 Are there any other comments before | call a
8| not kick off until almost two years after, so we're 8[roll-call vote?
9 [talking about forms that would have been retained seven 9 Mr. Kuehn?
10 |years after the fact. According to afour-year retention 10 MR. KUEHN: Thank you. So | have no fear of
11| policy, those forms would have been destroyed by the time 11|these financia disclosures being misused. They're
12| that audit would've started. So I'm going to outline 12| publicly available for the entire time we're on the Board
13|this. 13|and beyond. Thereality is, and amain driver of why |
14 The scope of that audit was from 2012 through 14| even joined this Board, was we had ethical lapses at the
152017, afive-year scope. By thetime the work started, 15| very top. We had a Superintendent that went to jail for
16 | those forms were seven years old, the oldest forms. That 16|lying --
17 |was Phase 1. Phase 2, which was actually to look at the 17 MS. SCOTT: Point of order.
18 | majority of those forms, those forms would've been aged 18 MR. KUEHN: -- ontheir financial disclosure
19 | at least 10 years by the time Phase 2 would've been 19|form --
20 |started. So by the time Phase 2 started, without a 10- 20 MS. SCOTT: Point of order.
21 |year retention policy in place, according to this change 21 MR. KUEHN: -- I'm sorry, I'm speaking.
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1 |that's being proposed, those forms would've been 1 MS. SCOTT: Point of order. Point of order.
2 | destroyed. 2 CHAIRWOMAN HENN: Point of order -- what is
3 So in other words, the recommended scope of 3|your point of order?
4 |this audit, which was not initiated by this Board, but 4 MS. SCOTT: My point of order isthat that's
5 [rather by the former Superintendent, would have been 5 |slanderous language or things that are going on that has
6 | moot, because the necessary evidence to perform this 6| no place in what we're discussing. We are discussing
7 |audit, and by evidence, I'm not using that in any type of 7|what the policy is and the amount of time. The referral
8 |crimina or nefarious sense, the evidence for the audit - 8|to previous employees and everything, | think, is out of
9 |- I'm sorry, Ms. Hassan, did you have something to add? 9!line.
10 MS. SCOTT: Point of order. That wasme 10 MR. KUEHN: I'm sorry, but --
11| speaking, that's Ms. Scott speaking. Yes, | do have 11 MS. SCOTT: That'smy point of order.
12| something to add. Would you like me to add it now? 12 MR. KUEHN: -- history shows --
13 CHAIRWOMAN HENN: No, | have thefloor. 13 (Crosstalk)
14 MS. SCOTT: Okay. Thank you. 14 MS. SCOTT: Point of order. Point of order.
15 CHAIRWOMAN HENN: Thetimeframe-- 15 MR. KUEHN: -- jail because of lying on a
16 MS. SCOTT: I'm happy to add if you would 16 |financial disclosure form.
17| like. 17 MS. SCOTT: Point of order. Point of order.
18 CHAIRWOMAN HENN: -- the audit documents that 18 MR. KUEHN: Y ou can point of order all night
19| were needed -- 19{]ong.
20 MS. SCOTT: Okay. 20 MS. SCOTT: Point of order.
21 CHAIRWOMAN HENN: -- for the audit would have 21 MR. KUEHN: | can speak when it's my turn to
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1|speak. 1 MS. SCOTT: Okay, soyou'reignoring that |
2 MS. SCOTT: Point of order. Point of order. 2| had question --
3 CHAIRWOMAN HENN: Ms. Scott, it's Mr. Kuehn's 3 (Crosstalk)
4]-- 4 CHAIRWOMAN HENN: Ms. Scott.
5 MS. SCOTT: Ismy point of order held? Isit 5 MS. SCOTT: --that | raised before the time
6 | recognized? 6 |was up.
7 CHAIRWOMAN HENN: No. Itisnot recognized. 7 CHAIRWOMAN HENN: Ms. Scott, everyone has had
8| Mr. Kuehn is speaking directly to the financial 8 | a chance to speak to this motion multiple times.
9 | disclosure forms, and the criminal indictment of the 9 MS. SCOTT: But | still have moretime, and |
10 |former Superintendent for perjury on his financial 10 | had aquestion, and | had a point to raise, and | have
11 |disclosure formsisrelevant. (Indiscernible) -- 11 |timeto do that. And | asked beforeit -- before you
12 MS. SCOTT: Point of order. Sounds like 12| called for the rall-call vote.
13|you're speaking to that. Sounds like an attack. 13 CHAIRWOMAN HENN: Mr. McMillion, you have not
14 MR. KUEHN: So | will continue to make my 14 | spoken in the motion.
15 | point, thank you, that financial disclosure forms are 15 VICE CHAIR MCMILLION: Thank you.
16 |important. We've had people come up this very day and 16 MS. SCOTT: You'reignoring me. Okay.
17| talk about transparency and sunlight. And | don't 17 VICE CHAIR MCMILLION: | don't have alot.
18 | believe destroying forms after four years makes any 18| And what | have, it'sjust not alot toit. And | feel
19 |sense. Financial documents should be saved seven years, 19 |that 10 yearsistoo much. Even though | have nothing.
20| at the very least. And 10 yearsisnot alongtimeto 201 think that it goes along with the other school systems.
21 |savefinancial disclosure forms. So in the environment 2111 | looked at that list and every one | pulled up that |
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1we'rein, and the ethical lapses that have occurred in 1|saw said 4 years, so if that's good enough for 10 or 12
2 |the past, | find it prudent to simply say, okay, 10 years 2| or 14 other school systemsin the state of Maryland, it's
3lisfine. And | will be supporting this, and | see no 3| good enough for me. Thank you.
4| reason why any Board member on this Board would speak 4 CHAIRWOMAN HENN: So there'samotion and a
5|againstit. It boggles my mind. Thank you. 5 | second on the floor. Has anyone who's not had a chance
6 CHAIRWOMAN HENN: Thank you. 6 | to speak to this motion had a chance to speak to it?
7 May | have aroll-call vote, please, Ms. 7 Ms. Stolusky.
8| Gover? 8 MS. STOLUSKY: The only thing that I'm going
9 MS. SCOTT: Point of order. Excuse me, | had 9 (to add, | understand everybody's points, is maybe we put
10 |a question in the chat. 10 |amotion in for some kind of compromise at seven years.
11 CHAIRWOMAN HENN: Your point of order is -- 11|It's split right in the middle.
12 MS. SCOTT: | had a question in the chat -- 12 CHAIRWOMAN HENN: Thank you.
13 CHAIRWOMAN HENN: Everyone has had -- 13 So, Ms. Scott, this was your motion. Would
14 MS. SCOTT: -- that was raised before you -- 14 |you please restate your motion?
15 CHAIRWOMAN HENN: Ms. Scott, everyone has had 15 MS. SCOTT: I'd like to finish speaking to my
16 | a chance to speak to this vote. 16 | motion, because | was not yet finished speaking to my
17 MS. SCOTT: Yes, but | still have time left. 17 | motion.
18 |My -- is-- my two minutesis not up. | still havetime 18 CHAIRWOMAN HENN: Would you please restate it,
19|left, and | had a question. 19| and then you may speak to it?
20 CHAIRWOMAN HENN: I'm calling the roll-call 20 MS. SCOTT: My motion was that | would -- |
21|vote. Everyone (indiscernible) -- 21| move that we change on in Section 6, 10 yearsto 4 years.
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1 CHAIRWOMAN HENN: Thank you. Pleasefinish 1 CHAIRWOMAN HENN: Thisison the -- there'sno
2 | speaking to your motion. 2|amendment. Thisisthe motion to amend the policy.
3 MS. SCOTT: Only other thing | would like to 3 UNIDENTIFIED SPEAKER: There'sno -- it wasn't
4 | speak to my motion is that there were alot of things 41-- it was asuggestion for an amendment but it wasn't
5 | that were said that aren't relative and aren't pertinent 5| actually made (indiscernible).
6 |totoday. There are people bringing issues from the 6 UNIDENTIFIED SPEAKER: Yeah, it was anew
7 | previous Board, personal issues that they've had that 7| motion.
8| have nothing to do with this current Board, have nothing 8 CHAIRWOMAN HENN: There wasamotion and a
9 |to do with the Board going forward. We, as a system, we 9 | second.
10| -- the students, the parents, are trying to move forward, 10 UNIDENTIFIED SPEAKER: Oh, got it.
11 | and those Board members who sit around here and hold us 11 CHAIRWOMAN HENN: Oh, Ms. Stolusky did not
12|in the past on a stranglehold of something that happened 12 | amend the motion. We are voting on Ms. Scott's motion.
13 | that most of us weren't even around for but aretrying to 13 UNIDENTIFIED SPEAKER: Oh, yes. | am sorry.
14 | move past, is categorically unfair, and it's 14|Yes, it'samendment to Lily's motion.
15 |irresponsible. Thank you. 15 MS. ROWE: Tothepolicy. Right.
16 CHAIRWOMAN HENN: Ms. Jose, you had a comment? 16 CHAIRWOMAN HENN: Tothepolicy. Yes. Thank
17 MS. JOSE: Yes, | want to state that 17]you. The motion isto amend the policy.
18| (indiscernible) for Ms. Howie that the other LEAS, they 18 MS. GOVER: Ms. Rowe?
19| get their financial disclosures audited, correct, for the 19 MS. ROWE: No.
20 |four years? And | looked at the UHY report extensively. 20 MS. GOVER: Ms. Causey?
21 |1 do believe Dr. Dance's forms were not destroyed, so 21 MS. CAUSEY: No.
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1ithere's alot of misconception going around here. In 1 MS. GOVER: Ms. Stolusky?
2|fact, there were Board members here that had not 2 MS. STOLUSKY: No.
3| submitted their disclosures on time, and that was a 3 MS. GOVER: Ms. Jose?
4 finding. 4 MS. JOSE: Yes.
5 And | am asaaried person. | have nothing 5 MS. GOVER: Mr. McMillion?
6| against keeping my financials out there. | don't have 6 VICE CHAIR MCMILLION: Yes.
7 multiple businesses. It's pretty straightforward, so | 7 MS. GOVER: Ms. Hassan?
8| don't see why, for alocal School Board, | have nothing 8 MS. HASSAN: Yes.
9|to hide, why you would want to keep it excess of what's 9 MS. GOVER: Ms. Scott?
10| required by law. We certainly are not lawyers, like Ms. 10 MS. SCOTT: Yes.
111Henn has reminded me, we're not contract lawyers. 11 MS. GOVER: Dr. Hager?
12| Neither are we legidative lawyers. | think four years 12 DR. HAGER: Yes.
13|iswhat others have done, and we should be safe at 13 MS. GOVER: Mr. Kuehn?
14 |sticking with -- | (indiscernible) our auditor does an 14 MR. KUEHN: No.
15| audit every year. 15 MS. GOVER: Ms. Henn?
16 CHAIRWOMAN HENN: That'stime, Ms. Jose. 16 CHAIRWOMAN HENN: No.
17 MS. JOSE: Thank you. 17 MS. GOVER: Favor isfive.
18 CHAIRWOMAN HENN: Thank you. 18 CHAIRWOMAN HENN: So that motion fails. In
19 Ms. Gover, may | have aroll-call vote, 19| that case, now we have a -- we have a motion on the floor
20| please? 20| to approve the policy as recommended by the Policy Review
21 MS. GOVER: Thisison the amendment? 21| Committee. And that was moved by whom?
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MS. GOVER: By Ms. Stolusky.

CHAIRWOMAN HENN: Ms. Stolusky? And seconded

Page 96

MS. HASSAN: Second, Hassan.
CHAIRWOMAN HENN: Any discussion?

3|by? There was no second needed because it was made by 3 May | have aroll-call vote, please?
4|the Committee. 4 MS. GOVER: Ms. Rowe?
5 May | have aroll-call vote? 5 MS. ROWE: Yes.
6 MS. GOVER: Ms. Rowe? 6 MS. GOVER: Ms. Causey?
! MS. ROWE: Yes. 7 MS. CAUSEY: Yes.
8 MS. GOVER: Ms. Causey? 8 MS. GOVER: Ms. Stolusky?
9 MS. CAUSEY: Yes. 9 MS. STOLUSKY: Yes.
10 MS. GOVER: Ms. Stolusky? 10 MS. GOVER: Ms. Jose?
11 MS. STOLUSKY: Yes. 11 MS. JOSE: Yes.
12 MS. GOVER: Ms. Jose? 12 MS. GOVER: Mr. McMillion?
13 MS. JOSE: No. 13 VICE CHAIR MCMILLION: Yes.
14 MS. GOVER: Mr. McMillion? 14 MS. GOVER: Ms. Hassan?
15 VICE CHAIR MCMILLION: No. 15 MS. HASSAN: Yes.
16 MS. GOVER: Ms. Hassan? 16 MS. GOVER: Ms. Scott?
17 MS. HASSAN: Yes. 17 MS. SCOTT: Yes.
18 MS. GOVER: Ms. Scott? 18 MS. GOVER: Dr. Hager?
19 MS. SCOTT: No. 19 DR. HAGER: Yes.
20 MS. GOVER: Dr. Hager? 20 MS. GOVER: Mr. Kuehn?
21 DR.HAGER: Yes. 21 MR. KUEHN: Yes.
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1 MS. GOVER: Mr. Kuehn? 1 MS. GOVER: Ms. Henn?
2 MR. KUEHN: Yes. 2 CHAIRWOMAN HENN: Yes.
3 MS. GOVER: Ms. Henn? 3 MS. GOVER: Thank you.
4 CHAIRWOMAN HENN: Yes. 4 CHAIRWOMAN HENN: Thank you. The motion
5 MS. GOVER: Favor is seven. 5|carries.
6 CHAIRWOMAN HENN: That carries. Thank you. 6 MR. BROUSAIDES: Thank you.
7 Okay. The next item on the agenda s action 7 CHAIRWOMAN HENN: Thank you, Mr. Brousaides.
8 |taken in closed session, and for that | call on Mr. 8 The next item on the agenda is the report on
9| Brousaides. 9 |the Fiscal Year 2022 Annual Comprehensive Financia
10 MR. BROUSAIDES: Good evening. Earlier, the 10| Report, and for that | call on Mr. Hartlove.
11|Board met in closed sessionin its quasi-judicia 11 Good evening.
12| capacity to render decisionsin two cases. H.E. 22-18 and 12 MR. HARTLOVE: Good evening, Board members.
13|H.E. 23-11. The Board rendered a decision in those cases 13 |We -- we're bringing forward the annual financial audit,
141in closed session. Now would be an appropriate time for 14| which isrequired by Maryland state law. We have aclean
15| the Board to confirm the vote taken in closed session. 15| audit, and we have Ms. Cheri Amoss from
16 CHAIRWOMAN HENN: May | have amotion to 16| CliftonLarsonAllen on Teamsiif you have any questions.
17| approve the action taken in closed session on Hearing 17| Wedid go through this at the most recent Audit Committee
18| Examiner Cases H.E. 22-18 and 23-11, and authorize Ms. 18| meeting. We had some questions and some good follow-up,
19| Gover to sign for those members not physically present? 19 |and so we have discussed it at some level of detail.
20 MS. ROWE: So moved, Rowe. 20 CHAIRWOMAN HENN: Okay. Thank you.
21 CHAIRWOMAN HENN: Isthere a second? 21 Board members, any questions?
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Mr. Kuehn?

MR. KUEHN: Thank you. Just a quick question.
There's been a significant money effect -- amount of
federal money moving through the ESSER grants to our
school system and across the country. Arethere any
plans to specific audit some of that spending? It's so
large. It'sjust -- there's a tremendous amount of
money. Do we have any plansto do that or have athird
party do that?
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Hearing none, thank you, Mr. Hartlove.

MR. HARTLOVE: Thank you.

CHAIRWOMAN HENN: Okay. The next item on the
agenda s the report on the Northeast and Southeast Area
High School Studies, and for that | call on Dr. Williams
and Mr. Dixit.

DR. WILLIAMS: So Madam Chair Henn and Vice
Chair McMillion and members of the Board, tonight the

Board will be receiving the reports on the Northeast and

10 MR. HARTLOVE: No, that'snot redly a 10| Southeast Area High School Studies. We have Mr. Dave --
11| decision that we make. That isa-- Ms. Amoss can 11 {we have Mr. Lee. Excuse me. We have Mr. David Recchia,
12| probably chimein here. But there will be aramp-upin 12| Vice President, IMT Architects, will present the
13 |the exposure. So | don't know, Ms. Amoss, if you can 13| Southeast Area High School Study, and we have Mr. Lee,
14| answer that question? 14| Principal of Samaha Associates, PC, Architects, who will
15 MS. AMOSS: Sure. | can definitely address 15 | present the Northeast Area High School Study. And of
16|that. So that -- the allowability in the spending of 16 | course, we have Mr. Pete Dixit, our Executive Director.
17 |those funds is specifically covered under the single 17 MR. DIXIT: So good evening, Board. I'll just
18 | audit, which is the audit of the federal grant 18 | give you alittle bit of context of what we are doing
19 | expenditures. It was audited last year for the 6/30/21 19 |today. In 2020, asyou'll recognize, as you'll remember,
20| audit, and it will also be audited again this year for 20 | we, with the help of Baltimore County government,
21|the 6/30/22 audit. That audit is not due to the state 21| conducted what we called a Multiyear Improvement Plan for
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1luntil 12/31/22, and we're currently in progress with that 1| all schools. That wasto prioritize needs for capital
2|audit. Soitisnot finalized and issued at this point, 2 |improvement. As part of my past, all of the elementary,
3|but it -- the ESSER grants are subject and are part of 3| high schools, and middle schools were studied, and their
4 |that single audit that we're -- currently isin progress. 4| priorities established. There was some part of that
5 MR. KUEHN: Thank you. 5 | study, especially the Southeast Area High Schools and
6 MS. AMOSS: Sure. 6 | Northeast Area High Schools, where the consultant
7 CHAIRWOMAN HENN: Thank you. 7| recommended that we take a deeper dive and |ook into
8 Ms. Jose? 8 | different options before we implement projects.
9 MS. JOSE: Thank you. Thiswas presented to 9 On the Northeast Side, the schools were
10| the Audit Committee so, Ms. Amoss, thank you for that, 10| Kenwood High School, Loch Raven High School, Overlea High
11)and it's a comprehensive financial audit that's required 11| School, Parkville High School, and Perry Hall High
12\ by law. And BCPS doesthis annually. For those that 12| School. On the Southeast Side, it was Dundalk, Patapsco,
13| misunderstood, financial disclosures are personal. It 13| and Sparrows Point High School.
141 has nothing to do with auditing of our school 14 So we have two different consultants. Oneis
15| procurement, and other things that CliftonLarson does on 15| studying the Southeast part, and the other, Northeast
16| an annual basis, as required by law. 16 | part. Beforel gointo that, | just wanted to thank Dr.
17 So thank you. | read through the report, and 17| Mustipher, Dr. Eric Wilson, Larissa Santos (phonetic),
18| thank you for your presentation 18| and Jennifer Mollinex (phonetic) for their support on the
19 MS. AMOSS: You'rewelcome. Thank you. 19 | educational side, leadership of Dr. Williams for the
20 CHAIRWOMAN HENN: Thank you. 20 | entire project, and members of my team, Merril Plait,
21 21| Paul Taylor, Melissa Appler (phonetic), Mike Oswald

Other comments or questions, Board members?
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1| (phonetic), Katie Y angsted (phonetic), and Doug Mullins. 112nd, and we followed that up two weeks later with alive
2| These are the team members that were involved, so | 2| community input meeting, presenting the same information
3 |wanted to share those names with you. 3|to the community.
4 Because of some situation with the Northeast 4 After that, we had some more work sessions,
5 |Area, we are going to be presenting Southeast Areafirst, 5 |and then we had our third community input meeting, again,
6|s0 | have Dave Recchiawho will be making the 6| another live meeting, on April 21st. Draft progress
7| presentation. Thank you. 7|reportsin May and July, and draft reported, submitted in
8 Dave? 8 | September, review meeting in October, and afinal report
9 MR. RECCHIA: Do we want to pull up the 9| at the end of October.
10| Southeast Area study? 10 So our study options, we originally considered
11 MR. DIXIT: Yeah, it'sbeing -- yeah. Thank 11|six options. We presented those at those first two
12|you. 12| meeting, the virtual and the live meeting. The community
13 MR. RECCHIA: Good evening. My name's Dave 13| basically accepted two and said four were not acceptable.
14| Recchia I'm Vice President with IMT Architecture, and | 141 The community then offered an additional six sitesfor
15| head up our K through 12 education studio. 15| consideration. Of those six, only three were possible,
16 Baltimore County Public Schools 16 | due to commitments on those sites or unavailability.
17| (indiscernible) study, as Mr. Dixit said, identified 17 So I'll walk you through the options that were
18| three high schools in the Southeast area to address 18| considered after that first live meeting. Option 1is
19| overcrowding, excuse me, facility conditions, and 19| sort of dominoes. We were looking at constructing a
20 | educational adequacy. The study was undertaken to 20 | replacement elementary school at Edgemere for Edgemere
21| determine possible solutions to relieve these issues and 21| and Chesapeake Terrace. And after that, the building at
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1| enhance the environment for the students, teachers, and 1| Chesapeake Terrace would be demolished. Then construct a
2 |the staff. Next dide, please. 2| replacement middle school for Sparrows Point at
3 Our scope of services, as listed here, we were 3 | Chesapeake Terrace, and then we would renovate and add
4 |to evaluate up to six options to relieve overcrowding at 4| onto Sparrows Point High School, creating alike-new high
5 | Sparrows Point Middle and -- Middle Point and High School 5| school for Sparrows Point. And then construct additions
6 |and Patapsco High School. We were to determineif any of 6 | for Patapsco High School.
7 | the existing structures were listed on MHT's list of 7 Option 6 limited the site work to the existing
8| historic structures, or if they were determined to meet 8 | Sparrows Point site. We would construct a new middle
9 [the dligibility requirements. We were to determine the 9 | school on that site and then add on and renovate the
10 |impact of site characteristics, including the topography, 10 | existing building to alike-new high school for Sparrows
11| soils, environmental, safety, and other considerations. 11| Point, and then construct additions again at Patapsco
12 Then we were to prepare concept sketches for 12 |High School. And you'll seethat is acommon that
13 | each option. We were to meet with the community to 13 | happens through all of these.
14 | review these options and prepare conceptual cost 14 6-A isthe same as Option 6, with the
15 | estimates for each of these options. And then, finally, 15 | exception that there's a piece of property owned by
16 | prepare areport with the design team's recommendations. 16 | Baltimore County adjacent to Sparrows Point, and the idea
17 So as you see here, the schedule was pretty 17| there was that if the school system could obtain that
18 |voluminous. We started with the notice to proceed on 18 | property, the recreation space available for the new
19| November 3rd. We had work sessions through December, 19| middle school and the existing high school could be
20| January, and February. We had our first community input 20 | expanded to meet the programmatic needs of those two
21 | meeting, which was avirtual meeting, on May -- on March 21| facilities.
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Option 7 would be creating a new elementary

school on a site that would be determined from what we
saw left of the 6, 1 through 3 sites. So that would --

you would construct a new elementary school there that
would again combine the Edgemere and the Chesapeake
Terrace Elementary Schools. They would then vacate the
Chesapeake Terrace site. A new middle school would be
built there for Sparrows Point, and then Sparrows Point
would be renovated into alike new -- and added onto --

Page 108
community meeting. Basically, the community made it very

clear on thefirst live meeting we had that the students

of Sparrows Point should remain on the peninsula. They

should stay there, and a solution needed to be -- needs

to be found to keep all the students there.
Asasideissuefor that, because of keeping

the students on the peninsula, Patapsco High School

should be treated as a separate project. There's no real

holistic approach that can be used to try to relieve

10|into alike-new high school, and then construct additions 10| overcrowding in both of those schools, if the students
11| at Patapsco. 11| need to stay on the peninsula. So that would stay a
12 Option 8 would beto find a new site to 12| sgparate project and could start when funding becomes
13| construct a middle school for Sparrows Point. That would 13| available.
14 1take the middle-school students out of the existing 14 So recommendation, we boiled down to three
15| building, alowing that building to be renovated and 15| recommendations. And each one of these, you need to
16 | added on to make it alike-new high school, and then 16| understand that there are caveats to each one of these,
17| construct additions at Patapsco. 17| some with the existing sites, some trying to find a new
18 And then Option 9 is, again, to find a site 18| site to make these things happen.
19| big enough to construct an all-new high school for 19 So Option 6 and 6-A, again, to review that,
20 | Sparrows Point, and then renovate the existing building 20 | that would be construct a middle school at the Sparrows
21|into the middle school. | mean, the building is 21| Point site for Sparrows Point Middle School. Y ou would
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1|sizeable, much larger than is necessary for amiddle 1| renovate and add onto Sparrows Point High School to make
2 |schooal, so there'd be alot of supplemental spacein 2|it alike-new high school, and then if that property
3 |there that wouldn't have -- necessarily have a use by the 3| owned by Baltimore County adjacent to it becomes
4 |school system. And then construct additions at Patapsco 4| available, bring that into the program so that the
5 [High Schooal. 5 | recreational spaces and site amenity spaces could be
6 So those were the options that came out of the 6 | expanded.
7| second meeting we had with the community. Next slide, 7 The caveat to that in red, as you see there,
8| please. 8| MDE has classified the land as LDA, and LDA is extremely
9 So thisis sort of asummary of al of the 9 |limiting as to what you can do with it. In fact, under
10| schemes that we did, theinitial six plus the ones that 10| LDA, you can't have what you have there currently. The
11| came out of the community meeting. We looked at all the 11 | civil engineer and landscape architect consultant, Site
12| properties that were owned by the public school systemin 12| Resources, who is working with us on the project stated
13|the areato determine if there was a holistic approach 13| that they felt that LDA was a misclassification and that
14| that could be used to resolve the overcrowding at 14| really IDA was the classification that should be used.
15| Patapsco and at Sparrows Point. And then we -- through 15| And as such, then the development that we proposed could
16 | the second community meeting, the first live community 16 | occur, but that would take work with MDE to have that --
17 | meeting, identified by the community the various sites 17| have them revise the designation of the property.
18 | owned by D&R and the state and private ownership that 18 Option 7 was our second recommendation to find
19 |they would like usto look at to relieve the overcrowding 19 |asite for anew elementary school that could combine
20 |down there. Next dide, please. 20 | Edgemere and Chesapeake Terrace onto that parcel. That,
21 So recommendations. Thisall came out of the 21| again, would open up the Chesapeake Terrace parcel for
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development of a new middle school for Sparrows Point,

and then we would renovate the existing Sparrows Point
building and add onto it to make it alike-new high
school. And add on to Patapsco again, and that becomes a
separate project. But, again, the caveat to thereis
finding a parcel suitable to support the new elementary
school and finding land that's available for purchase.

And then Option 8, find asite for anew

middle school for Sparrows Point in and of itself,

Page 112
possible or not, and that's kind of where we are, right?

MR. RECCHIA: Looked at it -- the civil
engineer looked at it from an environmental standpoint
and a grading standpoint to say, yes, they might be able
to support the school, but we've made no contact with the
owners of those properties.

MR. KUEHN: All right. Thank you.

CHAIRWOMAN HENN: Thank you.

| believe Dr. Hager was next.

10 renovate the existing building to become a new Sparrows 10 DR. HAGER: Yes. Very quick question. It was
11| Point -- alike-new Sparrows Point High School. And 11]an excellent presentation. |s Chesapeake Terrace on the
12| again, that requires finding a parcel that's suitable for 12| Sparrows Point Peninsula? So would that property be
13 |the new middle schoal. 13| acceptable to the community for amiddle or high school ?
14 Any questions? 14 MR. RECCHIA: Yes.
15 CHAIRWOMAN HENN: Yes, Mr. Kuehn? 15 DR. HAGER: And then does the community then
16 MR. KUEHN: Thank you for this presentation. 16 | request that the new elementary school also be in the
1711t was very informative. | know there's severe 17| same vicinity on the peninsula?
18| limitations of open land, right, al through Baltimore 18 MR. RECCHIA: It -- al -- the statement was
19| County. From your presentation, you kind of annotate 19| made that the students of Sparrow -- of the Sparrows
20 | certain areas that -- are those areas available? Because 20| Point Peninsula should stay on the Sparrows Point
21|you highlight, like, agolf club. You highlight D&R. 21| Peninsula.
Page 111 Page 113
1| Arethose spaces available for purchase? 1 DR. HAGER: Okay. Thank you.
2 MR. RECCHIA: These were the spaces that were 2 CHAIRWOMAN HENN: Thank you.
3 | suggested by the community in our first live community 3 Ms. Rowe?
4| meeting. Some of those had been investigated. There 4 MS. ROWE: Y eah, so one of the concerns | have
5|were six that were shown. Three were investigated and S|that | would just like to bring up, and I'm not sure that
6 | determined they were not available. The other three, | 6|if it's something that you guys could even answer or not.
7| think there's some limitations as to how anyone can 7|But -- so the Sparrows Point Peninsula, if the students
8 | approach them to determine their availability. But 8| for the peninsula are staying on the peninsula, how are
9| that's why we recommended three possible solutions at the 9 |we going to deal with the extra students who will come to
10 |end because that's all going to take alot of additional 10 |the -- come to those schools as aresult of housing
11|work to figure out if any of those three properties, or 11| projects and residential construction being approved,
12|if there's other propertiesin the peninsula that are 12| hased on the capacity at Chesapeake High School on the
13| available, for both purchase or compatibility with the 13| other side of abody of water?
14| use and the size required for these new facilities. 14 And so we have children who are going to
15 MR. KUEHN: So has your team -- or let me ask. 15| occupy those brand-new houses and more development's
16 | Have you been tasked with finding alarge enough parcel 16 | being approved, but those children have to stay on the
17 {for aschool in the area? 17| peninsula. So are these expansions going to meet the
18 MR. RECCHIA: No, we haven't. 18 | needs of all the future devel opments that are planned for
19 MR. KUEHN: Okay. All right. So you just 19]the peninsula? Because the meetings that I've seen, the
20 | basically took what was thrown out at you in public 20| gpprovals are based on capacity at Chesapeake High
21 21

meetings, took alook at it, determined whether it's

School, which is across an entire body of water with no
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1|bridges, and don't believe the school system owns 1listhat incorrect?
2 |ferries, so how are we accommodating that? 2 MR. DIXIT: So available space iswhat we
3 MR. RECCHIA: | can't answer that directly, 3| don't know at this point.
4 | other than to say that the school system provided us with 4 MS. STOLUSKY: Okay.
5|SRCsin terms of the sizes of the schools that would need 5 MR. DIXIT: Okay? That'stheissue.
6 |to meet and how that would relieve the overcrowding, and 6 MS. STOLUSKY: Okay. Thank you.
711 believe create space in there for some new students. 7 CHAIRWOMAN HENN: Thank you.
8|Beyond that, | don't know what planning has been done to 8 Ms. Jose?
9 | address those new houses that are going in there. 9 MS. JOSE: Thank you, and thank you for this
10 MS. ROWE: Mr. Dixit? 10| presentation. In 2018, we had a high-school capacity
11 MR. DIXIT: Yeah, sol'll try to add alittle 11| study done, and we were told by staff at that point, this
12| hit to that information. The projections -- the capacity 12|js 4 years ago, that we have to make adecision for the
13| utilization and projection indicate that there are three 13| southeast area because if we didn't, in 10 years, we
14| schools that have the issue, Dundalk, Patapsco, and the 14| would be -- the schools would be so overcrowded with
15| Sparrows Point. And we are building an addition at 15| peoplein the peninsula. We're heard all this before,
16| Dundalk to relieve that. There's -- this study 16| and this Board did fail to make a decision.
17| recommends another addition at Patapsco, and that's going 17 It's four years later, and here we are, but at
18| to take care of another situation there. So the only 18| |east we've made some progress. Y ou mentioned Option 6
19thing that remains is handling the Sparrows Point. So at 19/and 6-A, and you said it requires further investigation
20 |this point, that's our focus. 20 |regarding the intensely (phonetic) developed and limited
21 CHAIRWOMAN HENN: Thank you. 21| development. Are those the Chesapeake Bay critical areas
Page 115 Page 117
1 Mrs. Stolusky? 1| designations? Becauseif that's -- those are Chesapeake
2 MS. STOLUSKY: Thank you for the presentation. 2|Bay critical areas, those are really hard to remove, as
3| So in understanding that the school would have to remain 3| generally as acivil engineer, we avoid any development
4|on the peninsula, I'm looking at the map, and it -- isiit 4|on any Chesapeake Bay critical areas.
5|that the peninsula sort of splitsinto two and the west 5 So could you clarify your Option 6-A LDA or
6|side or the left side is Sparrows Point -- is labeled 6|this IDA option that you are considering further
7| Sparrows Point and the right side is labeled Edgemere? 7|investigation?
8| But those would both be considered the peninsula -- 8 MR. RECCHIA: Yes. Thecivil engineer did the
9 MR. DIXIT: That'sright. 9| research on the property, and identified the IDA/LDA
10 MS. STOLUSKY: Okay. 10|issue. Indiscussing it with them, they fedl that itis
11 MR. DIXIT: They'restill part of the same 11]-- if they can get the designation changed, thereisthe
12| peninsula. 12| possibility to proceed with that development. But,
13 MS. STOLUSKY: Okay. 13| again, it's a caveat that needs to be vetted to make sure
14 MR. DIXIT: Yeah. 14 that it is going to work.
15 MS. STOLUSKY: And then with that, it looks 15 MS. JOSE: So you would be coming back to the
16 | like the east side or the right side has -- isthe only 16 | Board further refining these three options that you've
17| side that would have the available greenspace? 17| now considered to kind of zero in on onefina
18 MR. DIXIT: Well -- 18| recommendation?
19 MS. STOLUSKY: That -- isthat our 19 MR. RECCHIA: | believe that our work on this,
20 | understanding, that it would have be green on the map to 20 | unless directed otherwise, our work on thisis pretty
21| be cleared or available for a new school to be built? Or 21|well complete.
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1 MS. JOSE: So then it's up to the school 1| more than half of the capacity needs.
2 | system and the Board to make the decision? 2 So the final piece has to be at the Sparrows
3 MR. RECCHIA: If -- to pursue additional 3| Point, and that's the one that we are working with our
4 |study, yes. 4| partnersin trying to identify asite, or in trying to be
5 MS. JOSE: Okay. Thank you. 5 |able to get one of these land designation changed. So
6 Mr. Dixit, did you have anything to add to 6|that is still awork in progress.
7 |that? 7 MS. CAUSEY: So when you say working with
8 MR. DIXIT: So we-- these are the options 8|funding partners, does that mean the school system and
9 |that consultant has recommended. Well be working with 9|the Board of Ed needs someone else to give us permission
10 | our fiscal partners, the county and the state, and we'll 10|to seeif asite's available to purchase?
11|belooking at al the potentia sites. And then whatever 11 MR. DIXIT: Sowhenever we arelooking for a
12| decision is made, we'll come back to Board as a project 12| site, we work with Baltimore County to -- you know,
13 |within our capital improvement program for your approval. 13| because they are the ones who pay for site, and we work
14 CHAIRWOMAN HENN: Thank you. 14| with them so our planning and their planning, we work
15 Mrs. Causey? And then Mr. McMillion. 15| together to identify asite. And that work isvery much
16 MS. CAUSEY: Thank you. Thank you for this 16 |in progress.
17 | presentation. We have been hearing about Sparrows Point 17 MS. CAUSEY: So what's the estimated time of
18|-- 18| when you'll have additional information to bring to the
19 CHAIRWOMAN HENN: Mrs. Causey, could you turn 19| Board?
20 |your mic on, please? 20 MR. DIXIT: Wedon't know at thistime asto
21 MS. CAUSEY: Thank you. Thank you for your 21|when we are going to be finding a site.
Page 119 Page 121
1| presentation. Thank you for your work. We have been 1 MS. CAUSEY: I'll reserve my time. Thank you,
2 | hearing about Sparrows Point, Patapsco, Dundalk for some 2|Madam Chair.
3|time. We also, with the Board and the county government, 3 CHAIRWOMAN HENN: Thank you, and | have a
4| had ajoint task force on addressing the adequate 4 |follow-up, and then Mr. McMillion's been waiting
5 |facilities and how the developments that are approved by 5|patiently. But Mr. Dixit, you said that these
6 | the county impact and almost make it impossible for the 6 | recommendations meet the current known capacity needs.
7| School Board to keep up with the populationsin certain 7| Those are based on current enrollment projections,
8lareas. And that is because the county council has not 8| correct, but not -- which are forecast based on the
9 |taken that up as an issue. 9 | previous pupil yields and not the new pupil yields that
10 What is necessary to have staff immediately 10 |were just released and, in fact, have not been released
11| pursue the availability of these additional sites? 11| publicly? Isthat an accurate statement?
12| Because | know Board Member McMillion has specifically 12 MR. DIXIT: So asyou know, we prepare
13| asked about certain sites along time ago in terms of 13| enrollment projections every year. And when we prepare
141their availability to be a part of the feasible solution. 14| enrollment projections, it'sfor 1 year through 7, 8, 10
15 MR. DIXIT: Solikel indicated before, this 15|years. Sothisisall of the projections that we have.
16 | solution is for three different schools now. So part of 16 | Based on that, thisis the mgjor chunk of the issues that
17|theissue isresolved by constructing an addition at 17| we have, these three schools. Now, there'll always be
18| Dundalk High Schooal, which is being designed right now. 18 | minor fluctuationsin all schools, but thisis the major
19| The second piece could be, as we see from the 19| part of the problem that we have to take care of.
20 | consultant's recommendation, is an addition at Patapsco 20 CHAIRWOMAN HENN: Correct, but we don't adjust
21|High School. So that, in our mind, will take care of 21 |the pupil yields annually, correct?
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MR. DIXIT: So pupil yield --

CHAIRWOMAN HENN: Based on the development?
MR. DIXIT: --isapart of methodology that
is used for enrollment projections. And we have just
completed pupil yield study, so that'll be applied. So
every year, we update projections based on the latest
information that we have.
CHAIRWOMAN HENN: We do, but we don't do the
up -- we don't do an annual pupil yield study. That's

Page 124
grain of salt in terms of how many seats we're going to

need in both of these studies.

So, with that, I'm going to turn it over to
Mr. McMillion. It seemslike I'm out of time.

VICE CHAIR MCMILLION: Good evening,
gentlemen.

MR. RECCHIA: Good evening.

VICE CHAIR MCMILLION: I'vegot alot of

questions, and | don't want to run out of time.

10| only updated every four years, isthat correct? 10 Mr. Recchia, your document was 52 or 56 pages
11 MR. DIXIT: Periodically isthe best | can 11 |]long, the total document?
12 |tell you now. Y ou know, it's not done every year. 12 MR. RECCHIA: | believe that's correct.
13 CHAIRWOMAN HENN: Or fiveyears? 13 VICE CHAIR MCMILLION: Soyou just went
14 MR. DIXIT: Yeah. 14 |through -- you -- and | understand. Y ou saved time, and
15 CHAIRWOMAN HENN: So we have new pupil yield 15 | you picked and chose what you shared with us, and you
16 |information that has not been updated in four or so 16 | thought it was the most important document?
17|years. | don't recall the frequency. And that could 17 MR. RECCHIA: A summary of what we did, yes.
18 |inform these recommendations, but did not inform those, 18 VICE CHAIR MCMILLION: Fort Howard -- what did
19 |that could inform the Board that there could be 19 |you come up -- did you analyze Fort Howard?
20 | additional capacity needs. And I'm speaking generally 20 MR. RECCHIA: Welooked at it -- we looked at
21 |towards both studies now. 211it from aenvironmental standpoint, and | believe we
Page 123 Page 125
1 MR. DIXIT: So enrollment projection can 1|looked at it from a availability, and it was not
2 | change both ways, plus and minus. So, yes, you are 2|available.
3 |correct. Therell be fluctuation, and that's why they 3 VICE CHAIR MCMILLION: Okay. Tradepoint
4|are done every year. 4| Atlantic, anything there?
5 CHAIRWOMAN HENN: And what's -- the reason | 5 MR. RECCHIA: Tradepoint Atlantic, we looked
6 | ask, and this touches on what Mrs. Causey said, and | 6|at it again from an environmental standpoint. | don't
7| believe she spoke to the recommendations of the Adequate 7| believe what the outcome of that was.
8| Public Facilities Ordinance Task Force, is part of those 8 VICE CHAIR MCMILLION: Okay.
9 | recommendations directly affects how we calculate -- or 9 Mr. Dixit, if I'm not mistaken, these studies
10| the requirements for how pupil yields are calculated. So 10| together cost $500,000, or each one cost $500,0007
11|there are multiple things at play here. Oneisweve 11 MR. DIXIT: | don't have the cost, but | can
12| improved our methodology for pupil yield. Thetask force 12| share that with you later on, yeah.
13 | made recommendations to improve the pupil yield 13 VICE CHAIR MCMILLION: Soyou can't tell me
14| determination. All of that goesinto play with how 14 right now what they cost?
15| accurate our enrollment projections are going to be and, 15 MR. DIXIT: | don't know, yeah, no. | --
16 |yes, it's understood that that can affect things both 16 VICE CHAIR MCMILLION: What the actua -- we
17 |ways. 17 had budgeted, if I'm not mistaken, $500,000. And I'm not
18 However, when we look at these recommendations 18| sureif it'sasplit. Mr. Plait might know. He's
19to say that they're going to meet our capacity needs, 19| shaking his head (indiscernible).
20 |we're not looking at the latest datain terms of what our 20 MR. DIXIT: Do you have the number, Mr. Plait?
21 21 MR. PLAIT: No, | don't.

pupil yields may look like. So I'm taking thiswith a
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MR. DIXIT: No, no.

VICE CHAIR MCMILLION: Okay, soit was--

MR. DIXIT: We can get that --

VICE CHAIR MCMILLION: -- either $500,000 for
the two, or it was $500,000 apiece.

MR. DIXIT: For both.

MR. PLAIT: It was allotted 500 for each.

Page 128
MR. DIXIT: Oh, we don't know whether the

properties are available or not. If we knew, we will

share that with you. So | do want to share with the
Board. Nothing will be done without Board's approval .
And Board will be informed as soon as we know about it.
If we know that there's a property that we are buying,

Board will know about it. If it's going to be included

8| That was -- 8|in capital program, Board will know about it. So there
9 CHAIRWOMAN HENN: Each. 9|is nothing there that anybody can hide.
10 MR. PLAIT: That'swhat we allotted for it. 10 VICE CHAIR MCMILLION: Okay. And let's shift
11|But | don't know what the exact -- 11)to Dundalk real quick. Dundalk High School, we approved
12 MR. DIXIT: The allotted was 500 for each, Mr. 12|wasit a40 or $50 million renovation? Addition to
13| Pait issaying. And we don't know how much we spent. 13| Dundalk?
141 We can get that for you. 14 MR. DIXIT: Sothe amount we haveinthe
15 VICE CHAIR MCMILLION: Soif there's any money 15| capital program that you approved last year, so we can
16 |left over, can we direct it, you know, to try to analyze 16| get those numbers. Today's focusis on these
17 |these other -- 17| presentations. We'll come back to you in very short time
18 MR. DIXIT: Yesh. 18| when we'll present to you county capital program --
19 VICE CHAIR MCMILLION: -- these other 19 VICE CHAIR MCMILLION: Okay.
20 | properties? 20 MR. DIXIT: -- and you'll get to see numbers
21 MR. DIXIT: Absolutely. Absolutely. 21| again.
Page 127 Page 129
1 VICE CHAIR MCMILLION: Okay. And-- okay. Is 1 VICE CHAIR MCMILLION: Now, if I'm not
2 |it accurate that architects have walked Patapsco High 2| mistaken, we were told that Dundalk would be 650 students
3| School recently to look at design issues? 3| over by 25-26. And -- thank you.
4 MR. DIXIT: | don't know. | know Patapsco was 4 CHAIRWOMAN HENN: Thank you.
5 [ renovated not too long ago. 5 Dr. Hager?
6 VICE CHAIR MCMILLION: Yeah. But| wastold 6 DR. HAGER: Soisit -- what's the likelihood
7 | by teachers there that's just here -- | was in the school 7| that these -- that new southeast high school would be
8 | building last week. 8 |included in the next capital proposal that you present to
9 MR. DIXIT: Yeah. 9|the Board?
10 VICE CHAIR MCMILLION: They told methat 10 MR. DIXIT: That'sa-- well, based on
11| architects had walked the school building. Soin 11|whatever we have, it appears that Patapsco High School
12| anticipation of the addition. 12| addition is being recommended herein all options. So
13 MR. DIXIT: | don't know. | can get that for 13|well be working with our funding partners. Subject to
14|you, but today's presentation is for our southeast area 14 their approval, we'll come to you, and we'll share that
15|in general, not for any specific school. 15| program with you for your approval.
16 VICE CHAIR MCMILLION: Okay. So you're not 16 DR. HAGER: Next fall, werelikely to see an
17| going to go out on the limb and give us any sort of 17| addition to Patapsco, but the Sparrows Point, because we
18 |timeline? 18| need property, could be two years, three years down the
19 MR. DIXIT: Timeline for what? 19| road?
20 VICE CHAIR MCMILLION: For the next step on 20 MR. DIXIT: Yeah. And, again, when you say
21 |where we are in purchasing these properties? 21| next fall, you'll see the addition for Patapsco?

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 33 (126 - 129)



Proceedings

Baltimore County Board of Education Meeting

[y

Page 130
DR. HAGER: Sorry.

MR. DIXIT: Sothisis--it'sadesign
process and it's a bidding process. So right now, when
Board approved Dundalk High School addition couple of
years ago, we are in the design process.

DR. HAGER: Yeah, that'swhat | --

MR. DIXIT: And then it takes another year or
so, 18 months, to complete the construction. So | don't
want to leave the impression that next fall, there will

[N

Page 132
MS. ROWE: Sol don't recal if it'sthefirst

time | met Mr. McMillion, but it's one of the first times

I met Mr. McMillion was at a magistrate hearing in which
the Fort Howard Community Association was attempting to
oppose a housing development because the development was
going to overcrowd Sparrows Point High School. And the
justification for building that development, even though

that school and Patapsco were overcrowded, was that

Chesapeake High School on the other side of a body of

10| be an addition in Patapsco. 10 | water was an adjacent school zone.
11 DR. HAGER: Oh, yeah. No, no. | meant the 11 That was four years ago. Out of that came out
12| ball will begin to start rolling -- 12| astudy that the county council did to review their laws
13 MR. DIXIT: Yes. 13 | that they have not even presented to the county council
14 DR. HAGER: -- at least on that by next fall. 14| session. And so Mr. McMillion has been in a position to
15 MR. DIXIT: Yes. 15| be listening to his community talk about these schools
16 DR. HAGER: Thank you. 16 | and talk about these issues and look at this overcrowding
17 CHAIRWOMAN HENN: Thank you. 17| situation for some time now.
18 Mrs. Causey? 18 And | feel like that continuing that work with
19 MS. CAUSEY: Thank you, Madam Chair. | would 19 | a special committee to actually get some answers for this
20 |like to make a motion that the Board approve searching 20 | community would be appropriate, so | support this motion.
21|for asite for Sparrows Point Middle School, and that Mr. 21 CHAIRWOMAN HENN: Thank you.
Page 131 Page 133
1|McMillion would be on a committee to do that work. 1 Ms. Jose, is your question related to the
2 VICE CHAIR MCMILLION: I second that. 2\ motion on the floor? I'm sorry. Ms. Jose, is your
3 MS. ROWE: Second, Rowe. 3| question related to the motion on the floor?
4 CHAIRWOMAN HENN: So there's asecond by Mr. 4 MS. JOSE: Yes. | want to ask --
5|McMillion. Would you like to speak to your motion? 5 CHAIRWOMAN HENN: Go ahead.
6 MS. CAUSEY: Yes. SothisBoard, and I'm very 6 MS. JOSE: -- Mr. Dixit, is the county
7| proud of this Board in that we have moved away from what 7| council, the county executive's office, working on this,
8 | people are willing to give us to asking for what we need, 8|aswell? Isthere something, because we do not have
9|for every community, for every student. We know there's 9| authority to purchase property, is there something that
10 |been aneed. There's been studies. There's been 10| we're working collaboratively with them to look into
11 | conversation, and when | hear a colleague Board member 11]buying property or something similar to that?
12| ask ayear ago about a certain site being available, and 12 MR. DIXIT: Sowe aways -- Superintendent's
13 |then there's no additional information, that's very 13 |team and the county executive teams work continuously
14| concerning moving forward. 14 |together to look at the site, to look at the funds for
15 So | think -- and | do know there's precedence 15| projects, so it's a continuous process. And yes, we are
16 |for other colleagues and Board members that have been 16| doing that.
17| engaged in looking at properties and sites for different 17 MS. JOSE: Soisthis, then, aduplicative
18 | school programs, and that's part of the benefit of having 18 | effort, if the county council or the officeis also
19 | elected School Board members from your district. They're 19]looking at land and looking and talking to owners? So
20| embedded in the community. They're very aware of issues. 20| |'m trying to see where -- because Mr. McMillion has
21 CHAIRWOMAN HENN: Ms. Rowe? 21| advocated for thissince Day 1. He sat next to me on the
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1|Board, and | got to know alot about it. Unfortunately, 1|that work that we need to direct you to do, or isit
2 |we didn't, you know, approve the (indiscernible) pass. 2| already happening?
3| So, you know, | do believe he needs to be involved, but 3 MR. DIXIT: Sowe arelooking for sites. If
4(I'mtrying to seeiif it's aduplicative effort, or if it 4|there is anybody who has suggestions, we will be glad to
5 | makes sense for him to work directly with you guys and 5 |look at those sites. But peninsula, as you know, Mr.

6 [the county council to get what's best for the southeast 6| McMillion isaware of this. It'sdifficult to find land
7|area. 7|there. Soitisnot only oneissuein the southeast.
8 DR. WILLIAMS: | don't think Mr. Dixit can 8| What we are saying, what the consultant is recommending,
9 [respond to that. 9 |that there are several different issues that have to be
10 CHAIRWOMAN HENN: So, Dr. Williams, do you 10| handled. So if we can take care of Dundalk, for example,
11| want to respond? 11| we should proceed with that. If we can take care of
12 DR. WILLIAMS: | don't know if Mr. Dixit can 12| Patapsco, we should.
13| respond to that question, Ms. Jose, but | will just 13 Community has made it very clear that the
14 | remind the Board. | want to thank IMT. Y ou did what the 14| student within the peninsula, they want to remain there.
15| work was required, and you came back with a 15| So their issue will resolve when either we find a site,
16 | recommendation. The recommendation was presented to the 16| or we use one of our site and combine two schooals, like
17 |Board. Wedon't own any land. Of course, we will have 17| he's recommending in one of the options. And our work is
18|to do more work with those who own land, and with our 18| continuing in all of that. But we -- tonight's purpose
19 | partners, our county executive, our county council. 19| was to share with you what are the recommendations that
20 So | just want to thank you all. You -- we 20 | have been made by the independent consultant.
21 | agree, and | support, that the two schools should not 21 MR. KUEHN: But there's no go-forward here.

Page 135 Page 137
1| continue to be together. We just have to find the 1] All we hear iswe need more study. We don't have space.
2 | appropriate space. And since we don't own any land, we 2|So | guess my point is, how do we help to go forward?

3 | have to work with those who do. And we have always 3| What do we need to do?
4 |worked with the county council and county executive aswe 4 CHAIRWOMAN HENN: We have amotion on the
5 [look at our plans. 5| floor, and there's been a second. We've had debate.
6 So hence why we brought forth this 6 Mrs. Causey, is your comment necessary to --
7| presentation with recommendations to consider. 7| because I'd like to end debate in the interest of time
8 CHAIRWOMAN HENN: Thank you. 8|and call the vote on this?
9 Mr. Kuehn? 9 MS. CAUSEY:: | have apoint of information
10 MR. KUEHN: Thank you. I'm looking at the 10| about policy, and | think it's appropriate to clarify a
11| strategic planning plan. It's like the counts for 21. 11| statement that was made earlier.
12|t has projections and colors and everything init. And 12 CHAIRWOMAN HENN: Please makeit brief.
13| one of my questionsis, you're talking about Patapsco 13 MS. CAUSEY: Policy 8120, which isthe
141 High School and an addition being added to that. | don't 14| Internal Board Policy and Organization Purpose, Rule and
15| disagree with that. But it looks like Sparrows Point 15| Responsibilities of the Board of Education, on page 3,
16 | High has a significantly higher need that needs to be 16 |item 19. "The Board is empowered by state law to buy or
17 addressed. And | feel like we're at apriority, like, | 17| otherwise acquire land, school sites or buildings,
18| don't -- how do we address Sparrows Point immediately? 18| repair, improve, and build school buildings or approve
191 And my question -- and, Mr. Dixit, isit being addressed 19| contracts for doing so, declare land school site or
20 |with the activities that are going on with the county 20 | puilding a surplus.”
21)and, | guess, your team to try and find locations? Or is 21 And when | made my motion, it is not
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precluding work with our county partners. And certainly,

they areinvolved, and so it would just be having Mr.
McMillion be a part of that work. Sothe Board is
supposed to stay at our level and then the
administration, with Dr. Williams and the staff, will
develop the processes and so forth. So if you're working
with the county, then Mr. McMillion will be a part of
that. And we can move this forward.

CHAIRWOMAN HENN: That'stime, and thank you
for that reference, Mrs. Causey. | was looking for that
myself. That iswell within the purview of the Board,
and thisdoes -- | agreethat it needsto be a
partnership with the county, with staff, and Mr.

10

11

12

13

Page 140
MR. DIXIT: Sothe next is Northeast Area, and

we have Mr. Tom Lee from Samaha Associates.

So it's your presentation now.

MR. LEE: Thank you. And | might switch seats
with you (indiscernible) --

MR. RECCHIA: Absolutely. I'll vacate
happily.

MR. LEE: Thank you for adjusting your
schedule alittle bit to accommodate. | had atire
blowout on the way here, so | appreciate the review.

So I'm Tom Lee. I'm aprincipal with Samaha,
and we've been working with Baltimore County to study the

Northeast Areain response to the My 1-PASS to look at

14 McMillion's area or knowledge and expertise can certainly 14 increasing capacity by 638 seats. And we can advance the
15 | only help the case here. 15 | dlides as we go.
16 So with that, may we have aroll-call vote, 16 So we looked at afew options in the northeast
17| please? 17| district area, and we included looking at high schools at
18 MS. GOVER: Ms. Rowe? 18 | Kenwood, Loch Raven, Overlea, Parkville, and Perry High.
19 MS. ROWE: Yes. 191 And I'll just move onto the next slide. | think | can
20 MS. GOVER: Ms. Causey? 20| reach this information through the rest of the process.
21 MS. CAUSEY: Yes. 21 So in the goals of the study, we're really
Page 139 Page 141
1 MS. GOVER: Ms. Stolusky? 1|looking to evaluate all these sites and options and weigh
2 MS. STOLUSKY: Yes. 2 |the options, including what the educational specification
3 MS. GOVER: Ms. Jose? 3|to be accommodated on which sites, which ones have pluses
4 MS. JOSE: Yes. 4| and minuses for everything from construction to coststo
5 MS. GOVER: Mr. McMillion? 5 |development. WEe'll keep moving forward.
6 VICE CHAIR MCMILLION: Yes. 6 There were five distinct options that were
7 MS. GOVER: Ms. Hassan? 7|studied. Thefirst two, Option 1 and 2, were building
8 MS. HASSAN: Yes. 8| new, small, 1000-state-rated capacity high schools on new
9 MS. GOVER: Ms. Scott? 9|sitesin the northeast planning area. Options 3 and 4
10 MS. SCOTT: No. 10| were building additions to high schools. Option 3 was
11 MS. GOVER: Dr. Hager? 11| building additions at Perry Hall, Overlea, and Kenwood,
12 DR. HAGER: Yes. 12| where Option 4 was limiting the additions to just Loch
13 MS. GOVER: Mr. Kuehn? 13| Raven and Overlea. And then the fifth option was
14 MR. KUEHN: Yes. 141 building a newer, medium-capacity high school on the Loch
15 MS. GOVER: Ms. Henn? 15| Raven site and replacing the existing school.
16 CHAIRWOMAN HENN: Yes. 16 So to run through those, thefirst siteis the
17 MS. GOVER: Thank you. 17| Hiss Avenue site. And you'll notice that it'san
18 CHAIRWOMAN HENN: The motion carries. Thank 18| existing area currently just outside of this neighborhood
19 |you. 19| near the 695 and Route 1 area. There's no accessto
20 Okay. We have the Northeast Area. 20| Route 1, and one of the main hurdles here would be -- it
21 Mr. Dixit? 21|would be directing all the traffic through the local
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1| neighborhood on Hiss Avenue. 1|that we were adding capacity for 638 students, so that's
2 Y ou can noticein red, those are large stream 2| adding classrooms to each of these schools. But amajor
3 |buffer setbacks, so while the siteis amost 54 acres, it 3| part of these strategies is aso increasing the core
4|is pinned in alittle bit by itstopography. And the 4| areas to accommodate those increase in student capacity.
5 | steepness of the site and the condition of the soilsin 5| So when we look at adding classrooms, we may have to
6 |the site would require fairly extensive earth work and 6| expand a cafeteria or agymnasium or even site amenities
7|grading, aswell as retaining walls around the site. 7| like parking.
8| However, we are able to fit the full educational 8 And with that, I'll go right to Perry Avenue.

9 | specifications on this piece of property. Itisfairly 9|It's already a state-rated capacity of 2,100 students.
10| centrally located, so the boundary changes would be 10| We'd be looking at adding 10 classrooms to that space and
11 |minimized by using this sitein this area, although 11}in doing so, we would need to add additional parking.
12| really, the access was one of the prime negatives on this 12| We'd need to increase the size of the learning commons,
13| site, and knowing that there would be a potential outdoor 13|the cafeteria, and the gym. In many cases, these core
14| pathway and recreation resource that would be then taken 14| expansions are greater in cost than some of the classroom
15| over with the new school. 15| additions as part of thiswork. In &l of these, we're
16 So moving to the pros and cons, which isthe 16| only looking at the classroom additions and the core
17| next dide, | think I've mentioned most of these. And as 17| space, but we're not renovating or including the
18|a 1,000-student school, it would be one of the smaller 18| potential cost of renovating the entire school, like the
191 high schools, so there would be aslightly higher 19| other classrooms, or other administrative suites and so
20 | operating cost to operating a small school, as opposed to 20| on.
21 |amedium or larger school. And then it's anticipated 21 So the next school is Overlea. Similarly,

Page 143 Page 145
1| that state funding may only be applicable to the need for 1we're adding 13 classrooms and needing to expand the
2|the 638 seats and not the full 1,000-seat school. 2 |learning commons, the cafeteria, the gym, and the
3 And the next siteis at the Belmont Park site. 3|auditorium in this case.
4|We could just have that dlide. It'sasimilar condition, 4 And then the third schooal in this strategy is
5 |although it's even dightly steeper with more stream 5 |Kenwood High School. And here we're only adding three
6 | buffer setbacks, and you can see to the east, there'sa 6| classrooms, but the core space needs are greater, with
7|large power easement, so there's no access to the east. 7| additions to the learning commons, the kitchen, and the
8| But Walther Boulevard is a better access for the site. 8| gym to accommodate just those three classrooms.
9| However, given the topography, werereally not able to 9 And then the fourth option -- we can skip over

10| accommodate the full high school program, so you'll 10|this. | think | mentioned al the advantages and
11|noticeit's short a softball field. It's short some 11| disadvantages. The fourth option islimiting those

12| baskethall courts, and another play field, and it's 12| additions to both Loch Raven and Overlea. And at the
13|really limited to where there would be no opportunity for 13| Loch Raven site, thisis an existing four-story high

14 expansion if needed so as student capacity needs might 14|school. | can get the next slide. That's largely been

15| grow. 15| unrenovated. We could add a 13-classroom addition. It
16 So the pros and cons are very similar to this 16| would require us increasing the size of the cafeteria,

17| project asthe other. It'sjust an even tighter space. 17the kitchen, and the gym. We do know there's some bad
18| And in this case, the Belmont Park siteis previously a 18| soils on the site, and the remainder of the school would
19| park, so it would be more of an amenity that would be 19| be unrenovated in this option, beyond the core space.

20 | replaced by the new schooal. 20 And then at Overlea, which was aso in Option
21 So starting next with Option 3, I'll mention 2113, here we'd be adding the 13 classrooms and renovating
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1| those same core spaces. 1| beneficial over additions to existing schools where

2 And the fifth option was really an 2|possible.

3| opportunistic one. We looked at this site of Loch Raven 3 They did have a preference to avoid the larger

4| and knowing that there's already a four-story high school 4| schools and maybe focus on smaller school capacities

5 |there, and it'sasmall, 1,049-state-rated capacity 5 |where possible for emotional and mental needs of

6 | school, we found that given the Cuomo Bridge Road and the 6 | students. And we were asked to, you know, consider other

7 | other site access point, it allowed a strategy where we 7 | sites and opportunities through the way (phonetic) and

8| could potentially build an entirely new high school on 8 |that Loch Raven opportunity was one that we added to the

9 | the same site and have only the site occupied, but not an 9 | study to accommodate kind of another option within this
10 | occupied-phased renovation or addition to a school 10 | group.
11 | building, but just rather on the site. 11 So the -- ultimately, we're looking at the
12 Wed be easily able to separate the 12 |Loch Raven site as something that already accommodates an
13 | construction from the student activities. By doing this, 13| existing high school. It's aready afour-story high
14 |we gain the 638 seats, but we are able to retain things 14| school, so it would not, basically, take away any green
15 |like the existing stadium, the existing ballfields. 15 | space within the community, as we swap the sites of the
16 | Well have plenty of spaceto do so, and then at the end 16 | building. The roadway and support for transit is strong
17| of the project, the existing school could be removed. 17| at the Loch Raven site for accommodating the new school.
18 So we're able to accommodate the full ed spec 18 | And we can accommaodate the full athletic programs, and it
19 | program this way, accommodate future expansion, and then 19 | meets al the site requirements.
20 | maybe one of the greatest benefits here, too, isthat it 20 So moving on to the building. So the
21 | takes the future renovation needs of Loch Raven out of 21| replacement isn't just adding capacity or adding

Page 147 Page 149

1|the queue. Essentialy, it would not be needed to be 1| classrooms or increasing the core space. It's providing

2 |conducted. And with that, | can go to the advantages and 2|acompletely new school. It'd be compliant with the

3 | disadvantages here. 3| complete educational specifications for the entire

4 There still may be a concern that the state 4| building, and we would intend on replacing the four-story

5 [funding would be limited to the 638, but this does 5 [ school with another four-story high school, with a

6 | provide the greatest economy of scale for construction 6|similar limited developmental footprint.

7 |because it eliminates that occupied-phased building 7 The community had noted that they were

8 |renovation that's apparent in Options 3 and 4. But it 8 |interested in not increasing capacities at the larger

9| eliminates the need to build the small schoolsin kind of 9|schooals, like Perry Hall or Kenwood. And we believe that
10| difficult civil sitework settings for Options 1 and 2. 10| this medium-size school kind of fits the bill of what the
11| So we see this as being the opportunity to have the |east 11| community's interests were.
12| cost per student and solve kind of afew problems with 12 At the other small school sites, whether it's
13| one school project. 13| either the residential road networks being overloaded or,
14 With that, I'll just go to the conclusions. 141you know, the sites being difficult to develop, we felt
15| So we did present this through the BCPS website. We had 15]like this new school could provide capacity relief in the
16 | some community meetings held digitally that way. Some of 16| future for the central planning area due to its adjacency
17 |the concerns were, obviously, overcrowding that needed to 17| on the central and northeast area boundary.
18| be addressed through the study. They were concerned that 18 From a cost standpoint, we really have the
19| Perry Hall was already alarge school, and had a 19| greatest longevity by building new construction, and we
20 | preference not to increase it further. Therewas a 20 | eliminate the need to renovate the existing Loch Raven.
21 21

genera preference that new school construction was

I mentioned the medium school being potentially better to
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operate from an operating cost standpoint than the small

schools. And we find that the lowest cost per student
being a cost factor here.

So this unique confluence really makes us have
arecommendation for Option 5, the Loch Raven
replacement. It's nice when you're able to do a study
like thisand alot of factors point to the same

Page 152
| do think, unfortunately, that site was just

found to be extensively difficult to develop, given the
program, and the main reason that we weren't recommending
that option was because it was not able to meet the

current educational specifications. So there'd be
compromises to the students and faculty that would be

operating out of that (inaudible).

8|decision. It was one that we felt was a strong solution, 8 Itistrue that Loch Raven is closer to the
91so0 we believe that thisisreally best for both the site. 9| central boundary. But it's still within the area of the
10|1t'sreadily constructible, economy, and what it gives 10 | five schools that we were studying. So we thought that
11 the students and the community and Baltimore County 11| maybe an opportunity to take advantage of some of those
12 moving forward for the long term. 12| other, you know, ahility to solve multiple problems with
13 So we recommend this option without hesitation 13| one project.
14]and appreciate any comments or discussion you'd like to 14 CHAIRWOMAN HENN: Wasthat a concern raised by
15 |have. 15 |the community? Becauseit is within the central
16 CHAIRWOMAN HENN: Thank you for this 16 | boundary, and did you look at the impact on studentsin
17]presentation. A comment and a question and then I'll 17| terms of travel?
18|turn it over to the Board members for discussion. With 18 MR. LEE: Yeah, in our experience, the
19 |the recommendation for replacement of Loch Raven, are 19 | community really didn't focus on planning areas. They're
20| there any concerns that the state would not fund a 20| kind of almost -- they're not really present in their
21| replacement, given the current facility condition of Loch 21| thinking about it. They're looking at the distances, and
Page 151 Page 153
1|Raven over arenovation? And secondly, with the location 1|all of these schools are still fairly tightly grouped.
2| of this versus the location of the needed seats. One of 2|1t'snot a very spread-out area to begin with. So we're
3|the pros| noticed of the Belmont Park siteisthat it's 3 |talking a matter of afew miles between the schools to
4| optimally located for where the seating is needed. Under 4| begin with so. We didn't hear any issues with the
5 |Boundary, it states, "minimum impact for boundary changes 5 [ community about it being an issue being close to central
6 [required to utilize capacity of the new school.” And 6 | planning district or planning area.
7 | being familiar with that area, it is centrally located, 7 MR. DIXIT: Theonly two things| heard from
8| between Parkville and Perry Hall. It's-- it really is 8 | community is new school, no additions. That'sthe
9 |ideal intermsof if | wereto pick asite where -- 9 | reoccurring conversation we had with community.
10| centrally located to where those seats are needed between 10 CHAIRWOMAN HENN: And no concerns about the
11 | our current high schools. So can you respond 11 |use of the -- or replacement of the current Loch Raven
12 | (indiscernible) -- 12 |facility or replacement of that?
13 MR. LEE: | think that's (indiscernible) -- 13 MR. LEE: | mean, architecturaly, we looked
14 CHAIRWOMAN HENN: -- questionsin one. 14 |at --
15 MR. LEE: Sure. | think that's exactly right, 15 CHAIRWOMAN HENN: Does that warrant
16 |and | think that's why the Belmont Park site was studied, 16 | replacement?
17 | because of itslocation. Keep in mind that either the 17 MR. LEE: -- Loch Raven and we saw the school
18 | Option 1 or 2 would still require a boundary change 18 | had -- hadn't been -- undergone any large renovation
19 | because you're adding a whole new school to the grouping. 19| efforts. It'saprimarily windowless school. It seemed
20| So there would be students from all the different areas 20|like area opportunity to deliver something for that
21 | that would be brought into that new space. 21| community that was an improvement and still meet the
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capacity increase.

CHAIRWOMAN HENN: Did you look at the Lafarge

Page 156
avoid by putting a smaller high school in the right

location where the population isreally growing. Isthat

3 | property by chance? 3| how you targeted the Belmont and Hiss locations?
4 MR. LEE: No, | don't believe we did. 4 MR. LEE: The Belmont and Hiss sites were
5 CHAIRWOMAN HENN: Mr. Dixit, do you know? 5 |primarily selected for their location originally. But,
6 MR. DIXIT: | don't know whereit is. 6| obviously, coming up with a property, you know, there's
7 CHAIRWOMAN HENN: In the White Marsh area. 7|onething | didn't mention isthere's aso site
8|Okay. Thank you. 8 |acquisition costs or, you know, trading sites with other
9 MR. LEE: Thank you. 9| municipal interestsin the county. Whereas, on Options
10 CHAIRWOMAN HENN: Let's see, who's next? 1013, 4, and 5, they're dready all school properties and
11 Mr. Kuehn. 11|functioning as such.
12 MR. KUEHN: Thank you. It wasvery 12 Really, the Hiss Avenue site was the traffic
13|informative. One of the things that I'm always trying to 13| getting into that neighborhood, | think, you know, may
14 understand how you could, you know, shift boundaries and 14| receive a significant amount of pushback because the road
15| move kids around, but we try and limit that whenever we 15| capacity just doesn't seem to be adequate to hold a new
16 |can. And I'm looking at the current and projected 16| high school at that location. And then the Belmont Park
17| utilization in the Northeast planning area, and | see 17| site, while it had better road access, was not able to
18 |that Overlea High School and Parkville High School are 18| accommodate the program.
19 | the ones that are projected to be at nearly 120 percent 19 So we saw those as somewhat limiting factors
20 |and 130 percent overutilized, based on these projections, 20 [for recommending those sites. | think if therewas a
21|whichisal | have. 21|larger complete site in that location, it would be great
Page 155 Page 157
1 Loch Raven's underutilized. Kenwood's 1|tolook at that, aswell. But we didn't come across any.
2 |underutilized. Perry Hall's just over 100 percent. So | 2 MR. KUEHN: Thank you.
3|think part of your approach of, like, dropping a school 3 CHAIRWOMAN HENN: Thank you.
4|in near Parkville and Overlea, especialy, isreally 4 Ms. Rowe?
5| meeting a need, and it may not be, you know, a medium- 5 MS. ROWE: So| haveto say | redly like this
6|size schoal like you said. But it might be exactly what 6|idea of doing a new school at the Loch Raven High School,
7|we need, | guessismy point. You're hitting the 683, 7|and | livein the Hillendale community and | think they'd
8|but you're hitting it with 1,000, right, so there's so 8|likeit. And I'm going to say something that no one's
9| room to grow and move things around, and it takes 9|going to like, but I'm going to say it anyway. The
10 | pressure of f these schools, if it's close enough, | 10| Hillendale community and this whole -- there's awhole
11 |guess, ismy point. 11| section that is zoned to central areamiddle and
12 So, | mean, | fully understand everything you 12| elementary schools. And then those entire communities
13 |said with Loch Raven. | mean, it iswindowless. It's 13| for high school only are shifted over to the northeast.
141kind of sad. | wish it had more windows. | just drive 14 And that was mostly done in the '70s or so
15|y it al the time, to be honest with you. Butitisin 15 | around when Halstead Academy was built in a subsidized
16 |the central area. | know they're kind of close, and 16 | housing community, mainly to make sure that the children
17 |there's lots of overlap in feeders, so | do see how you 17in that subsidized housing community would always be
18 |ended up here. 18 |walkers to that elementary school. And the school system
19 I'm just wondering if we're going to have a 19| has always taken that entire elementary school and
20| wholesale domino effect of massive shifts of childrenand |20 | shifted the entire thing by the whole population to any
21 21

students based on increasing Loch Raven that we could

school asfar away from Towson as they could possibly get
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it to be.

And | don't think that it's right that so many
of these children have their friends attending elementary
schools and middle schools in the central area, and then
en masse they're shifted over to Parkville High School.
And so, in my mind, you could alleviate some of the
overcrowding in the northeast areaif you kept the
children who are zoned for the central areafor middle

and elementary school in the central areafor high

[N

Page 160
DR. HAGER: Thank you, also, for this

presentation. | was grateful that Mr. Kuehn never brings
his books home from the Board because we have this handy-
dandy book here we were looking at with all of the feeder
school information and the numbers and stuff. We were
going through it over here, and | did -- my -- | had -- |
paused when you said Loch Raven because it'sin the

central areaand it seemed like an odd suggestion. And

then we mapped it on the Google Maps and did all these

10| schoal. 10| things to see kind of the distances.
1 And the ather thing that I've heard the 11 And one thing that stood out to me was that
12| community say alot about Loch Raven High School is small 12| there are so many joint feeder schools between Loch Raven
13| high schools are great for some things, but small high 13| and Perry Hall and Parkville for middle schools. And |
14| schools are not great for things like having enough kids 14| recall that being one of the My 1-PASS recommendations
15]in the school to have a marching band. Or to have some 15| was to stop splitting up middle schools into two
16| of these other sports that other schools have because to 16 | different high schools. And so it'sjust another reason
17| have a sizeable enough group to do that, you have to have 17| why | think this could be a solution. | appreciate that
18| enough kids in the school to be able to do that. And so 18| you thought outside of the box to come up with this.
191] think that thisis a good plan for more reasons than 19 One specific question and one general
20| one. 20 | question. So the proposal says to increase Loch Raven to
21 CHAIRWOMAN HENN: Thank you. 211,687 students. Looking at this great book here, there
Page 159 Page 161
1 Dr. Hager? And then, I'm sorry, Ms. Stolusky, 1|are many high schools that have 1,900 studentsin it --
2| did you have your -- I'm going off the chat. 2|in them in Batimore County, so why stop at 1,687?
3 MS. STOLUSKY: Thank you for the presentation. 3 MR. LEE: So the existing Loch Raven state-
4|1 can certainly understand if truly these were the only 4| rated capacity is 1,049, and we were looking just simply
5|five options. It's reasonable with the reasons that you 5|to add the 638 students that were identified in the
6| gave that Loch Raven would be the most viable option. | 6| capacity study. There would be no -- you wouldn't have
7|don't know -- | don't have the expertise on the northeast 71to limit it to that number. You certainly could build a
8|side of the county north of Parkville and Overlea, but | 8|larger high school thereif desired. And that may be
9 |would think as you get further away from the city, it 9| advantageous to do at the time of taking on that capital
10 might be possible to have more open space in terms of 10 construction project.
11|looking at other possihilities. 11 DR. HAGER: | would -- yeah, | would think so,
12 So | think Ms. Henn asked about the White 12]aswell. Doyou agree, Mr. Dixit?
13| Marsh area, so | would also ask about north of Parkville 13 MR. DIXIT: Yes.
14|and Overlea. Were areasin that arealooked at? Because 14 MR. LEE: Yeah, thereason weredly kept it
15 | the Loch Raven option is great, but as | look at the 15/to the 638 was to make it as much of an apples-to-apples
16 | schools that are in need, really, the only one that's 16| comparison as possible.
17 \within afew miles, | think, is Parkville. Perry Hall, 17 DR. HAGER: Okay.
18| Overlea, and Kenwood, you really have to jump on the 18 MR. LEE: Compared to the addition projects,
19| Beltway and go a solid ways to get there. Thank youl. 19 |yeah.
20 MR. LEE: Thank you. 20 DR. HAGER: Great. Thank you. And | noticed
21 21

CHAIRWOMAN HENN: Now Dr. Hager.

in the proposal and | think it may have been the case
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with the other proposal, aswell, it talks alot about

number of fields and number of things that you could add.
We'vetalked alot about CTE programs and things like
that in high schools. Would these additions and new
buildings have the capacity to offer all the new
programming that we're hoping to offer moving forward, as
well? Isthat a consideration, or isthat just something
that's going to happen regardless, Mr. Dixit?

MR. DIXIT: So that -- the answer isyesand

Page 164
made about Loch Raven High School with putting a

replacement school on the same site. And your points
about it'sthe greatest longevity. It'sthe -- it'svery
cost efficient because if you build the brand-new school
and then it lasts for 50 years or 40 years, rather than
renovate something that's very old.

And was there any look at the student
populations? We know that in our policy that we try and
make sure that schools are reflective of their

10 |yes, okay? We are not at that stage where we can make a 10| communities. And we have some very diverse communities,
11| definite statement, but al of the new high schools that 11} and so was there any look at maintaining diversity as you
12| we are designing, we are preparing ad spec based on needs 12| were looking at these solutions?
13 | of the program. So more than likely, thiswill be no 13 MR. LEE: | can't say that we tried to
14| different than any other high school. 14| determine any of the recommendations based on diversity.
15 DR. HAGER: Okay. | was thinking those 15| Wedid not say that one school versus another based on
16 | programs often take a lot of space, you know, and for 16| the makeup of that tributary area of students influenced
17| good reason so -- 17the decision. | will say that we did look at potentially
18 MR. DIXIT: Yes. 18| adding value to options that had the least amount of
19 DR. HAGER: -- al right. Thank you. 19| boundary changes, and thinking that that would keep
20 MR. LEE: That may be even more of areason to 20 |individuals able to stay closest to the schools they're
21|look at schoolsthat do have alittle bit of breathing 21| most accustomed to. But it was not a study done
Page 163 Page 165
1|room to give you alittle flexibility for other programs 1| demographically of any other groups.
2 |you may want to include. 2 MS. CAUSEY: Okay, thank you. And in terms of
3 CHAIRWOMAN HENN: Let's see who's next. 3|the smaller schools, your point about challenges of
4 Mrs. Causey? 4| operating smaller schools, and it was mentioned about
5 MS. CAUSEY: Thank you, Madam Chair. Thank 5 | sports and other extracurricular activities, and Dr.
6 |you for this presentation. | really appreciateit, and | 6| Hager brought up CTE. But also, we know that if you have
7| also appreciate your explanation of it in avery quick 7|alarger student population, then there'll be a certain
8|time frame. That's very helpful for us. 8 |number of students interested in a certain language and
9 In the studies that were done, and | was 9| then those students can -- that class can be offered or
10|trying to look through and see, was there atravel time 10| computer science or the higher-level advanced placements.
11| study done, or transportation time done with any of these 11 So in terms of staffing, and being able to
12| options? 12| fiscally use your staffing, but also provide those
13 MR. LEE: Wedid not go through the process of 13| additional opportunities for students can be helpful with
141doaing, like, atributary study or atravel distanceto 141 amedium-sized school.
15|the areas that are served by different schools. We 15 MR. LEE: Yeah, so wewould agree.
16 | looked generally at the mapsto try to locate them and 16 CHAIRWOMAN HENN: Thank you.
17| determineit that way. | think that may be the next step 17 Mr. Brousaides, do | have time |eft?
18| when we look at the boundary-related issues for each 18 MR. BROUSAIDES: (Indiscernible) seconds.
19| option or the selected option. 19 CHAIRWOMAN HENN: I'll makethis quick. So
20 MS. CAUSEY: Okay. Thank you. And | do have 20| Dulaney, which is adjacent to Loch Raven, which was not
21 21

to say that | do like alot of the points that you've

included, and Parkville combined need 700 seats by 2030.
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Adjacency matters because of the Adequate Public

Facilities Ordinance and the rule about adjacent schoals.
So I'm concerned that the recommended solution meet --
does that meet our capacity needs by thetimeit's built?
And are we considering adjacent schools that were not
included in this study? So while it may meet the central
area needs, are we solving one problem but not solving
another? And did you consider the central area corridor
needs?

Page 168
wasn't alot of opposing viewpoints in those community

meetings that we had. Like Mr. Dixit had mentioned, the

interest for spending capital dollars for new

construction was a primary interest of the community.
MS. JOSE: Okay. And | do think that thisis

a good opportunity for the Board and the system to look

at boundaries. Boundaries are manmade. They're not set

in stone, and our schools are -- our population is pretty

diverse. Some of our schools arenot. Thereisstill

10 MR. LEE: Wedid start by considering the 10| segregation, so | think thisis a good opportunity for
11| northeast areafor those 638 seats, but then we 11|the system, BCPS, to look at those boundaries and, you
12| recognized as one of the advantages that the opportunity 12| know, take that into consideration when you come up with
13|at Loch Raven may also ease potential capacity needs 13| these recommendations, as well. So thank you.
141there. So asone of your members mentioned, you know, 14 CHAIRWOMAN HENN: Thank you.
15]you could potentially increase the capacity of Loch Raven 15 Dr. Hager?
16 | greater above the 638 seats and relieve some of the 16 DR. HAGER: Yes, so when we spoke before about
17| central district as an added benefit to that option. 17| the southeast, we own Patapsco, so we talked about the
18 So we were really focused on the northeast 18| possibility of seeing that renovation being in the next
19| area as the purpose of the study, but we recognize that 19| capital budget. We own Loch Raven's property. Does that
20 |there's a benefit to the central area potentially by this 20 | mean that, since this is the main recommendation, that
21| option. 21| well see that potentialy outlined in the next capital
Page 167 Page 169
1 CHAIRWOMAN HENN: Okay. Thank you. 1| budget request?
2 Ms. Jose? 2 MR. DIXIT: Sowe were waiting for this
3 MS. JOSE: Thank you. Thank you for this 3| discussion and once this discussion is over, and it
4 | presentation, and as somebody who's lived in the Perry 4 | appears there's a consensus, then Superintendent's team
5 |Hall area, White Marsh area, for the past 20 years, | 5 |and the county executive teams will get together and
6 |know it's avery crowded and built-out area. Y ou know, 6| chart the future course. But this surely helps.
7|it's-- in the past 20 years, it's been completely almost 7 DR. HAGER: So no action isneeded. We're
8|built out. Soit'sreally hard to find a property to 8|just having the discussion today. Great. Thank you.
9|build alarge high school, so | do kind of agree with 9 CHAIRWOMAN HENN: Thank you. Any other
10| your recommendation. 10| questions, Board members? Comments or discussion?
11 My concern is the thousands of families that 11| Hearing none, thank you for this presentation.
12| are going to be impacted by these decisions. Y ou had two 12 MR. DIXIT: Thank you very much.
13| community engagement meetings. Do you know, or have at 13 MR. LEE: Thank you so much.
141the top of your head, the number of people that 14 MR. DIXIT: Thank you.
15| participated in the community engagement forums? 15 CHAIRWOMAN HENN: Thank you.
16 MR. LEE: | don't know those numbers off the 16 The next item on the agenda is the Report on
17 top, but since they were virtually held and recorded and 17| Suspensions, Climate, and Culture. For that | call on
18| posted to YouTube, | think we could probably try to find 18| Ms. Charley-Greene, Dr. Zarchin, and Ms. Lewis.
19| out the general level of participation in those. It did 19 DR. WILLIAMS: So good evening, Board. |
20 | seem that the comments were fairly typical acrossthe 20 | must've said this three or four times. Good evening,
21 21|Board Chair, Vice Chair McMillion, and Board members.

comments we received that they were similar. There
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1| Tonight we're presenting an update on suspension, 1| of our secondary schools.
2 | climate, and culture. Tonight's presentation include our 2 I'd also like to elevate our continued
3| data and specific actions we're taking to respond to the 3 | partnership with the school resource officer program.
4| needs of our school communities. Asyou can see who's 4| Thanks to our partnership with county government, we were
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moving forward, we have Ms. Mildred Charley-Greene, Chief
of Staff, Dr. Michael Zarchin, Chief of Schools, Ms.
April Lewis, Executive Director of School Safety and
Security, and Dr. Kim Ferguson, Executive Director,
Social Emotional Support, and co-lead of a suspension
school improvement team. Dr. Ferguson defended her
dissertation on Monday.

(Applause.)

So the Compass, Our Pathway to Excellence,
identifies five focus areas of our work. If you can go
to the next slide. Focus Area 2, Safe and Supportive
Environment, isvital. We know that a coordinated
response that addresses all aspects of school climate
will create the conditions for the remaining focus areas
to be adequately addressed.

Every day, BCPS educators work collaboratively

to ensure that students can learn in asafe and
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able to add additional school resource officers, and we
definitely value that partnership that we have with our
SROs.

We also spent a great deal of time making sure
that there was clear communication of student
expectations. One of the things we heard loud and clear
from last year's town halls was that it was very
important that we were all on the same page when it came
to what we expected from students, and what the
consequences were or perhaps those behavioral
expectations went unmet. We trained our staff to make
sure that they understood how to respond to student
behaviors, and we also made sure that in student class
meetings at the start of the school year, students
understood what the expectations were, as well.

We have, since the school year has begun,

engaged in consistent review of our school-level data,
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supportive environment. Our goa is to raise the bar,

close gaps, and prepare our students for the future, and
the Compass, our strategic plan, serves as our guide.

So at thistime, | turn it over to Ms.
Charley-Greene.

MS. CHARLEY-GREENE: Thank you. Thank you,
Dr. Williams. Our schools are committed to providing a
physically and socially emotionally safe environment for
al students and staff. Last spring, we presented our
comprehensive safety enhancement plan for the 2022-23
school year. Thisdlide, if you can move to the next
dlide, please, depicts those actions, as well as our
current status. To date, we have implemented several
initiatives focused on the needs of students and staff in
order to create an optimal learning environment for
teaching and for learning.

I'd like to elevate just a couple of itemson
thisdlide. For example, I'd like to call your attention
to the grant-funded student safety assistance, a program
that we piloted last spring, and we are very pleased that

we are able to provide student safety assistancein al
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and that information is used by our executive directors

to respond to schools and provide support to school
teams.

And lastly, the work began last year, and
we're pleased to see that it is moving forward, to
reimagine our alternative programs, to open up more
seats, and to creatively use our VLP program to ensure
that alternative environments are available for students
when the school environment is not the place for them to
be.

So if we could move to the next slide, please.
So | spoke of the work this spring. I'd also liketo
call your attention to some of the work we did over the
summer. We wanted to make sure everyone was on the same
page, so we focused on communication and collaboration.
Team BCPS worked with stakeholders, school leaders, and
union partners to update our guidance for families and
students.

The Office of Communications created the Back
to BCPS campaign to keep Team BCPS informed about our

progress and expectations for ensuring a safe and
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positive learning environment for all. The goal was for

everyone, again, to be on the same page. These messages
were reiterated by school teamsin class meetings at the
start of the school year.

We will continue to share information as we,
in collaboration with the BCPS community, enhance our
resources and responses to school climate throughout the
year. Updates to our websites will include school

positive behavior plans, resources, and soon-to-be

[N
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DR. FERGUSON: Thank you, Ms. Charley-Greene.

Our work to provide preventative supports, restorative
learning, and logical consequences are critical to growth
-- the growth and development of all our students. The
resources, supports, and interventions available for BCPS
are tiered to address the needs of all students, small
groups of students, and individual students.

Tier 1 supports are designed for all students

and are often preventative and proactive in nature. Some

10| revealed discipline data on a quarterly basis. 10| examples of Tier 1 supports include lesson planning,
11 Next dide, please. In March, we shared that 11| relationship and community building, positive behavioral
12| BCPS schools are open to volunteers and community 12|instructional supports, social emotional learning, and
13| partners. To date, schools have identified more than 650 13| trauma-informed practices.
14| partnerships in our communities. We heard some of those 14 Tier 2 supports address small groups of
15| partnerships mentioned tonight in some of the public 15| students and include evidence-based small groups for
16 | comments. The Office of Family and Community Engagement, |16 | students, small group counseling, restorative -- and
17| along with school leaders, continues to increase the 17| restorative justice activities.
18| visibility of tools and resources to enhance existing 18 And Tier 3 supports are based on individual
19 | partnerships and to build new ones. Community 19| students and include evidence-based interventions for
20 | partnerships help to strengthen and transform the 20 | students, progress monitoring, behavioral support
21|learning experience for students. We know that students 21| planning, and restorative justice.
Page 175 Page 177
1lare more likely to successin school when schools, 1 Across supports and practices, professional
2 [families, and communities work together in partnership to 2|learning communities are essential to the academic
3 | maximize the learning experience. 3| success and personal development of our students. We
4 This summer, we were pleased to hold our 4| strive to engage students in positive learning
5 |inaugural partnership fair, where stakehol ders came 5 [environments while providing a wide range of supportsto
6 | together to discuss how they could support students and 6| build resilience and skills to navigate successes and
7|families. Last week, we welcomed hundreds of families 7| challenges.
8 | back to school during American Education Week. Families 8 Now I'll turn it over to Dr. Zarchin.
9 | were able to experience firsthand the welcoming and 9 DR. ZARCHIN: Thank you. Although suspensions
10| engaging environment we provide for students every day. 10| do not provide atotal picture of a school environment,
11 To our families, we hope that's not your last 11|they do provide a glimpse into behaviors that may impact
12visit. In fact, we encourage you to support your local 12| positive climate. Suspensions provide atemporary
13| school by volunteering, mentoring, or providing in-kind 13| separation from the school environment to protect
14|donations. Again, it makes abig difference when our 14|teaching and learning. The code of conduct outlines
15| students see parents and community working together and 15| specific behaviors that may lead to suspensions.
16 |invested in student success. 16| Principals have full authority to implement the code of
17 Well continue with regular and deliberate 17| conduct based on unique circumstances within their
18| outreach to bring our community leaders, volunteers, and 18| schools related to disciplinary infractions.
19| mentorsinto the buildings. We vaue our families and 19 The first marking period suspension rate for
20 |look forward to strong partnership. So at thistime, | 20| BCPS was 2.01 percent. All grade-span suspension rates
21 21

turn it over to Dr. Ferguson.

remain consistent with last year'strends. For this
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first marking period, the highest rateisin middle

school, whereit is 4.34 percent, followed by high
schools at 2.58 percent, and elementary schools with the
lowest rate at .46 percent.

Systemwide, the suspension rate for all
students, as | mentioned, Period 1 is 2.01 percent. The
chart shows that student suspension rates by grade level
for Marked Period 1 of the current school year. As
displayed, students in kindergarten through Grade 2 have

Page 180
talking or defiance. For the purpose of illustration, it

may be helpful to categorize behavioral infractions as
discretionary and nondiscretionary.

Discretionary infractions are usually staff-
member managed behaviors, as | have described, and as
pictured in thisdlide. In the instance when
discretionary behaviors are either repeated or acute,
staff may escalate the concern to administrators through

the referral process.

10|avery low suspension rate. The suspension rate 10 Once an electronic referral has been
11| generally increases as students transition from Grade 3 11| submitted, administrators receive an aert and take
12|to Grade 5. Thetransition year between elementary and 12| appropriate action. The consequence is recorded in the
13| middle school represents the greatest increase in student 13| system and reported to the referring staff member. Our
14| suspension rate, increasing by almost 3.4 percent. 14| staff have an interest in accurately reporting behaviors
15| That's by the end of Grade 6. Thisincreased rate of 15| because they understand the importance of a safe learning
16| suspension continued through middle school and Grade 9 16| environment.
17| before gradually decreasing from Grade 10 to Grade 12. 17 Nondiscretionary behaviors pose imminent
18 While disciplinary incidents, as evidenced by 18| threats to physical and/or psychological safety and
19| referrals and incidents, have decreased this year, the 19| should be immediately referred to administration. In
20 | suspension rates in some grade levels have increased when 20 | many cases, administrators respond to these behaviors
21| compared to Marking Period 1 last school year. 21| directly and document the behavior and consequence
Page 179 Page 181
1| Specifically, transition year, Grades 6 and 9, are the 1ithrough thereferral process. Our staff have an interest
2| most significant increases that we're seeing. Overall, 2|in reporting behaviors because they understand how safe -
3 | middle schools continue to have an increased suspension 3|- how important it is to have a safe learning
4 |rate in comparison to the pre-pandemic rates. Trendsin 4|environment. The electronic referral ensures mutual
5 [suspension rates show that the transition years from 5 [accountability for reporting and responding to behaviors.
6 |middle school through Grade 9 have the highest rate of 6 In addition to administrators and school
7| suspension. 7| staff, students and families may also report safety
8 Ms. Lewis? 8 |violations to administrators directly, or to the Maryland
9 MS. LEWIS: Thank you, Dr. Zarchin. Best 9| Safe Schools hotline. Tips from the Safe Schools hotline
10| practices for creating safe and successful schools 10 | are communicated to BCPS and action must be taken. All
11}include ongoing analyses of student behaviors and efforts 11tips submitted through the Maryland Safe Schools hotline
12| to promote a positive school culture. Discipline 12 are reviewed by school safety managers. School safety
13| referrals are entered electronically in FOCUS, including 13| managers contact the principals of the involved schools
14| pusreferrals. Referralsinclude information about the 14|to make sure the situation is handled, and to assist as
15| reported behavior, location, time, and description. 15| necessary.
16| Administrator actions are captured in the system and are 16 Discipline datais analyzed weekly for
17| available for the referring staff member to see. They 17| consistency by executive directors of schools. Not only
18| become a part of the student record. 18| does this data provide insight, excuse me, into student
19 As part of staff training, certain behaviors 19| behavior trends, it is also used to determine the need
20 | are first managed by staff in the classrooms, hallways, 20 |for additional resources, training, and support to
21|and on buses. Some of these behaviorsinclude excessive 21| students and school teams.
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Ms. Charley-Greene?

MS. CHARLEY-GREENE: Thank you. While our
effortsindicate progress, we know that it is not enough
until every single student feels protected and heard.
Upcoming efforts to continue our work include continued
direct support to schools and the development of a safe
and supportive environments advisory group, comprised of
BCPS staff and external stakeholders. The goal isto

provide transparency on school incidents and BCPS

Page 184
positive presence, and to share safety concerns directly

with school leaders and/or the Maryland Center for School
Safety, who will ensure, as Ms. Lewis described, that
issues are resolved and addressed swiftly. Next slide,
please.

So at thistime, we thank you for taking the
time to hear our presentation. We are available to
answer any questions, and certainly any comments, from

the Board. Thank you.

10| response, and to promote continuous improvement through 10 CHAIRWOMAN HENN: Thank you for that
11| data analysis and multi-stakeholder dialogue. This 11| presentation. It'sincredible.
12| advisory group is tasked with reviewing data, providing 12 Mrs. Causey, you had a question?
13 | feedback, and making recommendations. 13 MS. CAUSEY: Thank you, Madam Chair. And |
14 Also, our next community conversation on safe 14just, excuse me, got out of that wonderful presentation.
15]and supportive environments will focus on middle schools. 15| Thank you for that. And thank you for all of the work,
16| Participants will hear from a Maryland Safe Schools 16| because we know that when we -- students came back in
17| expert psychologist on normative adolescent behaviors, 17| person and adults came back in person that there were a
18| and we will discuss opportunitiesto build positive 18| ot of different challenges from being apart.
19| partnerships and provide student support in middie 19 | wanted to ask the question about the one --
20 |school. Our data shows that thisis an area of intense 20 |the discretionary versus nondiscretionary. And what
21| need. 21| we're hearing from our teachers, TABCO, ESPBC but also
Page 183 Page 185
1 Coming soon, BCPS will debut quarterly -- a 1| our parentsis the disruption to the learning, the
2 |guarterly school safety snapshot, which is a front-facing 2 |teaching and the learning. So even things like tardiness
3 |data report which will provide school-specific positive 3| which, you know, not necessarily disciplinarian but,
4 |behavior plans, special programs, resources, and 4|again, an interruption to the teacher and their -- the
5 |disciplinedata. Next dide, please. 5 [flow of their class. Disrespect. | don't see that as
6 Our continued work. With a students' first 6| discretionary, in terms of somehow being addressed. And
7| approach, we recognize that there is much more work to 7|1'm just curious because sometimes if behaviors aren't
8|do. Asaschool system, we will continue to collaborate 8| addressed at smaller pointsin time, they do escalate.
9| across divisions to provide services and supports to 9 So having fewer referralsto me isaquestion.
10| schools. We have asked that our schools continue to 10| s that something that really should be more considered
11| utilize multiple data points to inform decisions about 11]and even, in terms of getting more input from the
12| student consequences and promote social emotional 12| teachers and the educational support professionals, about
13| wellnessin collaboration with our county and state 13| what they're seeing and how best to address it to prevent
14| partners. 14| further problems?
15 We also know that our schools are not islands 15 MS. CHARLEY-GREENE: | can start, Ms. Lewis.
16| but are part of larger communities. We believe that 16| So thank you for that question, Ms. Causey. | want to
17| ensuring student safety requires parents, guardians, 17]just be clear that our referrals have actually increased,
18| students, and community stepping up and coming together 18|50 we have not had fewer referrals. In fact, they've
19to ensure that our schools are safe places for al. We 19| increased exponentially. For one reason, we've mandated
20 |call on our parentsto limit or monitor student social 20 |this year that all referrals are put in FOCUS, whereasin
21 21

media, join with the school community to provide a

previous years they may have been a combination of
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practices. Some schoolswere still using the paper

referral process.

And so what we found by making sure that all
schools were trained and that everyone was putting
referralsin FOCUS this year, that we're better able to
document not only the behaviors, but the responses. It
also alows usto track the consistency of implementation
of the consequences that we (inaudible).

To your point, certainly, there are some

[N

N

5 Page 188
Dr. Hager?

DR. HAGER: Yes, thank you, and
congratulations again on your Ph.D. | really enjoyed
hearing during public comment about all the partnerships
that have been built. | think that's a fantastic effort
that | know Dr. Williams has championed and alot of
folks around the table have really promoted, and | think
that that's such awonderful thing, so | just wanted to
say that first.

10|levels of classroom behavior that require immediate 10 Second, and thisis avery basic question, but

11| attention. And so one of the things that Ms. Lewis 11| we talk about suspensions, and then we're hearing about

12| outlined was if behaviors are repeated or acute then, 12| different, you know, nondiscretionary actions like

13| certainly, we have empowered school staff to immediately 13| bringing weapons to school. So isasuspension isthe

14| refer that behavior. Part of the training with teachers, 14| same thing as expulsion these days? Are we defining them

15|and part of the pedagogy of being a classroom teacher, is 15| &l under one bubble, in-school suspensions, out-of-

16 | how do you manage behaviors that are disruptive while 16 | school suspensions? Going to an alternative school,

17| maintaining the order in the classroom and maintaining 17]like, al those things are -- isit all suspensions? Is

18| your position as the leader in the classroom? 18| that what we're talking about here?

19 And so we do count on our teachers as 19 MS. CHARLEY-GREENE: They are all suspensions,

20 | professional's to have -- to use that judgment. We are 20 | certainly, yes, they are. So when we are talking about

21 |there to support them when that behavior is repeated, and 21| suspensions, we are talking -- if I'm not mistaken, this

Page 187 Page 189

1]it is acute, then they certainly may refer that behavior 1lisall out-of-school suspensions. | don't think we're
2|immediately. 2|including in-school suspensionsin these numbers. But
3 Ms. Lewis, | don't know if you have anything 3| there are short-term suspensions. There are longer-term
4|you'd like to add to that. 4|suspensions, and I'll allow Ms. Ferguson to share the
5 MS. LEWIS: No, | think as you were saying, S| distinction between the two.
6|Ms. Causey, starting at the lowest level possible, that 6 DR. FERGUSON: So there are suspensions that
7| prevention pieceis very much tied to instruction to 7| are between 1 and 3 days, then 4 and 10 days, and then
8 | classroom management. And so if we can do it at that 8| there are expulsions that are beyond 45 days. So it
9|level, then we're aleviating or addressing these 9| depends upon the offense and the violation to the student

10 |behaviors early on. Again, if they're acute or they 10| code of conduct.

11| continue, then the referral processis there to move them 1 DR. HAGER: So al the datawe see hereisall

12 |to administrators. 12| out-of-school suspensions?

13 MS. CAUSEY: Thank you, and | like that 13 DR. FERGUSON: Out-of-school suspensions,

14| consistent process because one of the things we want to 14 |right.

15find out iswhy is a student struggling? To dive deep 15 DR. HAGER: Okay. And have you looked at the

16 |and not just, oh, he had, you know, some issue with this 16| data just aggregated by discretionary and

17 | teacher on this day, and then he had a different issue 17| nondiscretionary reasons for suspensions? And has that

18 |with a different teacher on that day, but to understand 18| changed over time?

19|the picture. What isthat student dealing with? How can 19 DR. FERGUSON: So we do encourage our

20 | some program in the school help? 20| administrators to look at that. Asamatter of fact, |

21 CHAIRWOMAN HENN: It'stime. 21 |was actually looking at that today, to look at those
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discretionary behaviors, disrespect, defiance, as opposed

to the nondiscretionary behaviors. So we encourage that.
That's part of what | think Ms. Charley-Greene talked
about, the fact that the DOSDDs on aweekly basis, they
look at those type of suspensions and what are students
being suspended for?

And at the same time, when you -- when the
referral is made, whereisthat referra? Whereisit

taking place? Isitinthe cafeteria? Isitin the

Page 192
to fall behind or --

MS. CHARLEY-GREENE: So in some cases, it's
complicated, and they're unique circumstances. So |
don't know that I could come up with ageneral overall
reason. But they're for some that, you know,
transferring to an aternative program is not
appropriate. But removal from the school environment is,
and so we're able to utilize that program in that way.

And we do appreciate the flexibility of the VLP, and we

10| classroom? Isitin the hallway? So we would encourage 10| are al so able to guarantee that students are receiving,
11| our administrators to not only look at the actual -- the 11]you know, high-quality instruction during the time period
12| behavior, but whereisit occurring? Because sometimes 12| that they're separated away from the school. So we're
13|you find that things are happening in the cafeteria, but 13| pleased that we're able to (inaudible).
141they're not happening in the classroom. Or they're 14 DR. HAGER: And if they'rein the VLP, do they
15| happening in the hallway or in the restrooms. 15| get the wraparound services they would get in an
16 So that requires us to look at what do we have 16| alternative school ?
17]in place asfar as Tier 1 interventions? How are we 17 DR. FERGUSON: Yes. We do have counselors and
18| using our safety assistants, for example? Arethey in 18| pupil personnel workers assigned to the VLP, aswell as
19| the hallway flowing with traffic? So we encourage our 19| school psychologists.
20 | administrators to actually dive deep into the -- not only 20 DR. HAGER: Thank you.
21 |the cause of the behavior, not the cause but the actual 21 DR. FERGUSON: Mm-hmm.
Page 191 Page 193
1|behavior that they're being referred for, and then where 1 CHAIRWOMAN HENN: Thank you.
2 |that is occurring. Because that's the only way we're 2 Ms. Hassan?
3| going to try to remediate some of the things that we're 3 MS. HASSAN: Thank you. So first of all,
4|seeing. We've got to really analyze that datato see 4 |thank you. Thank you all for your hard work in school
5 |what's happening in the classrooms and in the hallways. 5 |safety and climate. | know personally as somehow who is
6 MS. CAUSEY: So that's the administrator's 6|in aschool building day in and day out, | do seethe
7 | responsibility, though, to do that? 7| positive impacts of that, especially mentioning the
8 DR. FERGUSON: Administrate -- and the school 8 | student safety assistants. | know Perry Hall High School
9 | climate team, so with the support of their executive 9|was one of thefirst schoolsto receive that. And they
10 | directors, as well as the support of my office. Sowe 10| are working, so thank you for that. We are seeing
11| support our administrators in looking at that data, as 11| positive improvements, and | think that is so essential
12 {well. 12|to note.
13 DR. HAGER: Okay, great. And you mentioned 13 Just sort of sharing some of the student
14|you can use the VLP for suspensions? 14 perspective with al of you. So | have had the
15 MS. CHARLEY-GREENE: We have. The last number 15| opportunity to visit, | believe, three middle schools
16 || heard, we have roughly 300 slotsin the VLP for 16| thusfar, and | always walk into middle schools asking --
17| students for, you know, who needed another placement 17]and high schools, as well, asking what is your favorite
18| based on behavioral infractions. 18| and least favorite part of your school? And every single
19 DR. HAGER: Isthat because they -- the 19|time | walk into a middle school, the least favorite part
20| alternative schools don't have seats, or is -- they would 20|isawaysthe violence.
21 |--it'sjust athree-day suspension and they don't want 21 And so | asked a middle schooler thinking, you
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know, they're going to respond in the best manner they

can. | asked amiddle schooler why you think students
get into physical fights, physical encounters? Why do
you think violence happens? And she responded with the
most intelligent thing ever, and | told her you should
takemy job oneday. And | told her that, and she told

me that she thinks the reason people get into fights are
because they don't know how to communicate their

feelings, and that their feelings are too big for them.

Page 196
code of conduct and talk through some of these

discretionary and nondiscretionary behaviors.

So what does that look like? And we talked
about the fact that every school does have a schoolwide
positive behavior plan. That plan is schoolwide, but
then it'saso in the classroom. So when you talk about
what's happening in a classroom, we -- the teachers set
up rules, for lack of a better word.

So when we talk about we respect one another,

10 So | think that's important to talk about when 10| what does that look like? What does that sound like in
11| wetalk about middle school suspension rates, which are 11|this classroom, in the hallway, in the cafeteria? So
12 ggnificantly higher than high school and elementary 12| that's part of examining those schoolwide positive
13| school suspension rates. We're also realizing that these 13| behavior expectations. And that's one of the things that
14| people are growing into a space that they are not yet 14| we did this summer when we met with our administrators.
15| fully eguipped for, and that is something that is outside 15 We talked about level setting. We talked
16 | of their control. But it is also something that we can 16 | about what does student -- what should we be expecting
17 |mitigate, and it is something that | do see you guys 17|from studentsin the classroom, in the hallway? What
18| actively mitigating, and | appreciate you for that. 18| does that look like? And then that, in turn, ended up in
19 | appreciate the work with the Maryland Center 19 our lessons related to the student code of conduct. So
20 for School Safety. Huge shoutout to them. But | think 20 | that happens at the beginning of the school year, and it
21|jt isimportant that we are consistently discussing the 21| should be reinforced throughout the school year.
Page 195 Page 197
1|impact of mental health and restorative justice, because 1 MS. SCOTT: Okay. And what happensthenif a
2|itisaddressing it from the root. We cannot learnin 2| student is suspended or expelled for something that is
3| our schoolsif our schools are not safe. 3| discretionary? Like talking where it might've been
4 CHAIRWOMAN HENN: Thank you. 4|asking alot of questions, but it was perceived as
5 MS. CHARLEY-GREENE: Thank you. 5| talking, and the student was suspended. What do you do
6 CHAIRWOMEN HENN: Ms. Scott? 6|when you come across students who have been, | guess,
7 MS. SCOTT: Yes, thank you for that, for the 7| sort of maybe overly suspended or expelled?
8|presentation. | had a question about the discretionary 8 DR. FERGUSON: So once again -- did you want
9| ones, where it says, like, disrespect, defiance. That's 9|to start?
10 |discretionary. It's up to the discretion of the teacher, 10 MS. CHARLEY-GREENE: | can start. Soto be
11 |and | think what you al were talking about for where it 11 |clear, our suspensions, really, we don't see that very
12 |happens. Isit explained to the student, I'm assuming 12 |frequently. We do look at the dataweekly. A teacher
13|in, like, the student handbook or something at the 13 |can refer. Let's say that there's a teacher-managed
14 |beginning, what is considered to be disrespectful or 14| behavior, and it doesn't have to be ateacher. It could
15| defiant? Because it could be sometimes a disconnect 15| be any other staff member. Thereisbehavior that is
16 |there. How isthat handled? 16 | disruptive to the classroom, and they have repeatedly
17 DR. FERGUSON: So at the beginning of the 17| spoken to the student, and they may need some
18 |school year, al of our schools are provided with a -- 18 | administrative support. It would be highly unlikely that
19]all of our students are provided with lessons related to 19]a student would receive a suspension for that behavior.
20 |the student code of conduct. So thisis an opportunity 20| There could be additional interventions that take place
21 21

for the student and the teacher to go over the student

in order to support that student, but a suspension would
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be highly unlikely.

If we see, aswe are looking at that data, and
to be clear, that's work that is done by the executive
directorsin support of schools. That's work that's done
by the administrators, but it's also done at the cabinet
level where we look at that, and it will be also work
that's done as part of the advisory group that we are
very much looking forward to creating, where we're

looking at where are people suspending? And if we're

Page 200
especially dependent upon if the student is -- let's say

if the student is suspended for drugs, we do recommend
that the student get engaged in some type of rehab and
before the student comes back to school, it's not
mandatory that they do so, but we do make
recommendations.

And every time a student is suspended that the
parents receive alist of community resources so that

they know -- there are things that they can do on the

10| seeing suspensions for things that frankly perhaps 10| outside. We don't lose touch with kids once they get
11| could've been managed earlier, what additional support 11| suspended. That's not what happens. Y ou don't go home
12| does that school need so that they're able to better 12| and then we just forget about you for awhile. There's
13| manage those behaviors before they become behaviors that 13| contact with that student to make sure that they're doing
14| perhaps do require a suspension. 14| what they're supposed to be doing.
15 So wereally are looking at that earliest 15 They're completing their assignments; that
16 | point of contact and what we can do differently so that 16 they're on track, especially if they're in high schoal.
17 they don't rise to the level of suspension. We can 17 We want them to earn their credits, so we don't lose
18| provide you better data after the advisory group meets 18| touch with kids. Because they till belong to us. And
19 | about what that breakdown is, but when we look at our 19| we still want to -- we want to make sure that we restore
20 | suspensions, they really are for the more, you know, the 20 |them back into their environment once they've, you know,
21|-- | don't want to use the word intense, but certainly 21|they've completed their consequence, whatever that is,
Page 199 Page 201
1| not the behavior you describe. 1|whether it's 5 days, 10 days, 45 days. But we don't lose
2 MS. SCOTT: Definitely, yeah. | appreciate 2|touch with kids. That's -- it's part of our job to stay
3|that, and the data would be good for that. And then just 3|in touch with them and make sure that we bring them back
41 my last question is when a student is suspended or 4|into the building and then make sure that they get their
5| expelled outside of the school, what support are they 5| education, they finish things out.
6| getting? Arethey just suspended for severa daysor, 6 CHAIRWOMAN HENN: Thank you.
7|likeyou all had said, alonger period of time and 7 Ms. Jose?
8|they're not getting any support? They'rejust sitting at 8 MS. JOSE: Thank you. Thank you for this
9| home, or are we still providing some sort of support to 9| presentation. Many of my questions were asked, but I'm
10 |that student? 10| going to repeat that. Y ou said about discretionary
11 DR. FERGUSON: We are still required to give 11infractions, tardiness, somebody skipping school, or
12| students education once they're out -- 12| being disrespectful. Does that warrant a 10-day
13 MS. SCOTT: WEéll, not just education, but, 13 | suspension?
14 |like, support as far aswhat caused the infraction. 14 MS. CHARLEY-GREENE: | would say no and --
15 DR. FERGUSON: Right, so if astudent is 15 MS. JOSE: For repeated behavior.
16 | suspended outside of school, especially for along period 16 MS. CHARLEY-GREENE: Pardon me. | would say
17| of time, they usually are referred to the student conduct 17| onitsface no. But we do know that there are unique
18 | hearing officer. And that personisa point of conduct 18 | circumstances, so | would certainly invite Dr. Zarchin
19 with the -- a point of contact with the student and with 19 and his work with schools to talk about the decision
20 |the family. So there are things that once, if that 20| making that occurs around a suspension.
21 21

student needs to be working on certain behaviors,

| will share that we -- while we definitely
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1|empower our school leaders to be able to make decisions 1 MS. JOSE: So dl that sounds really good on
2 |that best support their school needs, we also invite them 2| paper, but I've heard alot of instances of where
3 |to take part in what we loosely call ahuddle. Y ou know, 3 | students have been suspended where | live for
4| not making decisions alone. If they are grappling with a 4 |discretionary behavior, and this is something that has
5 |decision about what appropriate consequences are, to 5 | been shared with me. So talking on paper is one thing.
6 | connect with their executive director to have that 6 | What's really happening in the schoolhouse when you have
7 |conversation to look at what other students who have 7 |aschool demographic with an African American population
8 | engaged in similar behavior, what the consequences have 8| of just 25 percent, but 90 percent of that population is
9|been. So that we are holding ourselves accountable for 9 | suspended, and those are not raising red flags down in
10 making decisions that are sound and that are grounded in 10| Central Office, | have concerns with that.
11 |what are best practices and what our regular practices 11 And, you know, yes, we have strategy. We have
12 are. 12| school house support, but where is the action and who is
13 I'll allow you to expand if you would like. 13| readlly diving into this every day? Isthis something
14 DR. ZARCHIN: Absolutely. So, no, we wouldn't 14 |you're looking at every day, every suspension that comes
15| have a 10-day suspension for somebody cutting school. In 15| on your desk? Areyou going in thereto talk to these
16| fact, we want them in school. 16| children? And I'm glad that they're getting wraparound
17 MS. CHARLEY-GREENE: Absolutely. 17| services, but is there follow-up? Who is keeping tabs on
18 DR. ZARCHIN: As mentioned earlier, and | 18| thison adaily basis? Because these are the children
19| think thisisreally important, our executive directors 19| that we are failing that have fallen between the cracks,
20 |review suspensions. They're reviewing bus referrals. We 20 |and I'm not talking about violence or those are -- I'm
21| want to make sure, first, that these red flags, the 21 | talking about, you know, the discretionary infraction
Page 203 Page 205
1|behavior, can be addressed. Ideally, Tier 1 supports. 1|that happens. That teachers get irritated because of
2|It's done for everyone. If continued behavior is 2| biases or get annoyed or, you know, and it does come in.
3 |evident, then we've got to do some different things. 3|Biases do play intoit. We know that it'safact, so I'm
4 When it involves safety, we're going to move 4| not stating rocket science here.
5 [to asuspension. We know we cannot tolerate safety 5 What are you doing about that? 1'm not
6|infractions. So there's no leverage there with physical 6|talking, again, do not conflate that with
7| atercations. We've got to addressit. We know that. 7| nondiscretionary. That isserious, and | don't -- I'm
8 |Wereview the data. We want to make sure that the 8| not talking about those. I'm talking about the
9 | support's there, not just for the students, but for the 9| discretionary, and | would, after thisthing, circle back
10| schools, staff membersin schools, to make sure they're 10| with staff, not in open session, about some of the
11| equipped with classroom management to keep order in the 11| storiesthat | have heard. So | really want to see, what
12| classroom. 12| are you doing? Areyou looking at this data every day,
13 Always supervision. If something's happening 13| and who isdoing it? Who -- isit coming up to Dr.
141in acertain section of the building, that we can address 14| Williams' level, or isit just staying at a cabinet
15| that and kind of have staff members there to monitor. So 15| level?
16 |it's an opportunity to learn and examine and give 16 DR. ZARCHIN: Thank you. So | can't tell you
17 |feedback to school principals that they can share with 17| that we don't have decisions that are made that are based
18| their staff. So wetalk alot about suspensions, but 18| on bias. That's why we review the data each week, and |
19/it'sreferrals, aswell, so we can learn and be better 191think it would be helpful for Mr. Mustipher to come up
20 | equipped to help students, but also address climate in 20 | and talk about those weekly reviews. Again, it's
21 21

the buildings so it's a safe climate.

learning not just for the students but for the adults so
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we can make good decisions. The last thing we want to do

is have a student out of school. But when we review the
data, if things come up that are concerning, we do
address them from the ED to the principal right down to
other staff members.

DR. WILLIAMS: So let me respond, Dr. Zarchin,
before Mr. Mustipher. So Ms. Jose, yes, absolutely.
That's why we created the system improvement team.
That's one of the goals, to look at what's really

Page 208
work experience and sharing relevant practices. That's

the whole concept of the system improvement team. And
Mr. Mustipher, Ms. Jose -- Joseph, in terms of their
executive director of the high schools, all the executive
directorslook at this data every week, disaggregate it,
have the conversations and are questioning particularly
are we meeting the needs of students?

I'm going to go back to what Dr. Zarchin said.

We're looking for the root cause. Something is causing

10| happening. 10 these behaviors to happen. What can we do with the
11 But | have to say, our principals are looking 11| collaboration of the parent, and the experts at the
12| at thisdata. And if they'relooking at the data, and 12| school, to make that support?
13| they're making some decisions and supporting the teacher, 13 But, Mr. Mustipher, would you share just a
141 and there seems to be a disconnect, our executive 141]ittle bit about what happens every week at the executive
15| directors are going to have those conversations. And | 15| director level?
16| must say to the Board, you hear things out in the 16 MR. MUSTIPHER: Yes, sir. Thank you, Dr.
17| community and it sometimesis not the entire picture, or 17| Williams, and Dr. Williams put it so eloquently. He said
18| there's multiple infractions that have happened. 18| alot of what | was going to say. But asDr. Zarchin
19 So your particular case, we're happy to 19| talked about, we look at not only busreferral data. We
20 |discuss offline if you have some specific information. 20 | also look at referrals written by our teachers. And we
21|But, again, thisisthe work of your school principals 21|]ook at that data and it's disaggregated so we know.
Page 207 Page 209

1levery day. Their job isto make surethey're -- the 1|1t's disaggregated by race, by grade level. We look at

2 |school has aworking environment, a positive learning 2| areas of the county. Welook at time of day incidents

3 |environment. Are we there 100 percent every day? No. 3| happen, and one thing that we want to ensure is that

4| Because we've seen examples right here in this Boardroom. 4| every referral written by ateacher that thereis an

5 So the point is that thisis -- we can't have 5 | action by the administrators so that, one, the teachers

6 |learning if there's not a safe environment. We can't 6|feel supported, and also we do the same thing for bus

7| have safe environment and expect everyoneto learn. And 7| referrals so that our bus drivers and our bus attendants

8 |remember, our students are coming back from avery 8 |feel supported.

9 | traumatic experience of being online, and so our teachers 9 So that's something that we do each week, all
10| had to adjust. Our students have to adjust. 10|10 of the executive directors, and when we are talking
11 So to answer your question, that is why we 11| about discretionary versus nondiscretionary things, if a
12| created a system improvement team to look at this very 12| gtudent is talking for the first time out of turnin --
13| particular area around suspension, what's happening 13| or in adisrespectful manner, of course, we wouldn't want
14| across the system. Thereisdiscretionary, but the 14| one of our administrators to suspend a student for 10
15| principals, as professionals, are working with our staff 15|days. You haveto look at repeated actions when you're
16 | to determine whether thisis suspendable or not. There 16 | |ooking at nondiscretionary things.
17| may be something else, but if thereis a specific case, 17 We'rein aserviceindustry. Kidsare -- we
18| well be happy to discuss that later. 18| know that all of our students, their brains aren't
19 But I will say, just today, 1've watched our 19| developed fully. So they're going to make mistakes, so
20 | principals, our high school principals talked about 20 |when we say nondiscretionary, it is-- the teachers have
21 21|thediscretion. And if the teachers decide to write a

teaching and learning and providing awork -- a positive
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referral, then they are turning over that responsibility

of the action to the administrator, and then the
administrators have the discretion on what those
conseguences or disciplinary actionswill be.

So it'simportant for, as Dr. Williams said,
the principals must work with their teamsto look at the
data. What is happening? Isit around a department? Is
it your first-year teachers? Isit your experienced

teachers? Isit your teachers who are at the end of

Page 212
culture and discipline compared to last year. | applaud

some of the new initiatives that you've created, the
middle school safe and supportive environments, town
hall, the advisory group, aswell.

The partnerships seem to be increasing, and |
loved the story of Ms. Fisher when she talked about the
mentorship with the concept of purpose and how students
have to have purpose, and there's so many little

teachable moments that are going to continue to come

10 |their careers and are feeling burned out, and what could 10| about with the mentorships.

11| we do to support them? 11 So | have acouple questions. I'll take them

12 So that's why you're looking at the data, to 12| one at atime. So thefirst one, with, like, the

13| see how can you support the students, but also, how can 13| students that do the chronic talking, and | firmly

14|you support the staff? And we know we have to work with 14| believe teachers have to have autonomy in their own

15| our administrators, so we're reviewing this data each and 15| classroom to manage and to gain the respect of their

16| every week. Dr. Ferguson now -- Dr. Ferguson and | are 16| students. But | also appreciate that when thereis

17| co-chairs of the suspension team that Dr. Williams talked 17| chronic talking, and | have heard alot about this from

18|about. And so within our group, we're also looking at 18| community members, that the majority of the students are

19 the data district-wide. We'relooking at trends and 19 thereto learn. And, you know, of course, it's not fair

20 | patterns. We're looking at best practices. We brought 20 |to them when 30 minutes in a 50-minute class are spent

21|in some principals and their teams to have conversations 21| with the teacher playing, you know, Whack-a-mole or

Page 211 Page 213

1lwith us. One principal that | can identify is April 1| whatever with classroom disruptions.

2 |Franklin at Southwest Academy because her and her team 2 So how is that balanced so that the

3 |were doing some wonderful things, not only with their 3| discretionary issue of talking, which can be disruptive,

4| overall suspension rate, but with also when we were 4|ismanaged in away so that it's guaranteed that for the

5 [looking at disaggregating the data and 5 | other studentsin the class, they have their right to

6 | disproportionality, they were also doing very good work 6|learn?

7|there, aswell. 7 MR. MUSTIPHER: So how that's handled multiple

8 So we're looking at not only schools where 8|ways, oneis professional development for the teachers.

9 | maybe the suspension rate or the referrals are high, but 9| Because you have to think about that in amanner. And
10|we're also looking at schools where they are low and in 10| each of you would handle kids differently. Some
11|the surrounding schools they're high to see what that 11| classrooms, you go in, there'salot of talking, alot of
12| principal and their teams are doing in order to better 12| actions. That's what the teachers want. Some classes,
13| support and work with the school. So | just wanted to 13|you go in, some teachers are more strict, more structured
14| share that, in addition to what the rest of my colleagues 14| around what they want kids to be doing and discussing.
15]and Dr. Williams previoudly stated. 15| So you haveto look at that, as well.

16 CHAIRWOMAN HENN: Thank you. 16 But when you're talking about a student who

17 Ms. Stolusky? 17| may be having some disciplinary issues and once it

18 MS. STOLUSKY: Thank you for the presentation. 18| becomes constant, and the teachers are having difficulty
19| Congratulations to you. First of al, | think that we 19| with that kid, then that's when you want to look at other
20 | have to honor that there have been significant 20 | resources in order to provide support. |Isthe teacher

21 21

improvements this year in terms of school climate and

utilizing the school counselor? Has the teacher called
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1|/home? Isthis-- does this student need to be referred 1|don't find it meaningful. So | was going to just suggest
2 |to the student support team to provide additional 2|if you guys could create some kind of survey or some kind
3 |support? Does the student already have a|EP and then 3| of tool to gain some feedback on it, becauseit has alot
4 |though the | EP services that are on the document have to 4| of promise, aswell, of, you know, what's going right
5 |be implemented in a different way? 5 |with the SEL program, but what the students really want
6 So each caseis very different because the 6|and need fromiit.
7 |teachers are different, and the students are different. 7 One of the things that I've heard specifically
8| But no teacher, and Dr. Williams stated this to the high 8 |isthat the groups are so large, and the students feel so
9| school principalstoday, that he doesn't want any student 9 | disconnected to the students that arein their groups,
10to be disruptive in any classroom or any school to where 10 | that it's very hard for them to be honest and to be open.
11]it's negatively impacting other studentsin classrooms or 11 My next question, again, giving teachers
12}in the school initsentirety. So the principals 12| autonomy. Thank you.
13| understand that. 13 CHAIRWOMAN HENN: Thank you.
14 But we all know why we got into this business, 14 DR. WILLIAMS: | just want to comment that the
15| and we know that we're going to deal with kids that will 15| teachers, they are the leader of those classrooms.
16| cause some disruptions. And it's how we react to them 16 | They're going to make sure they have teaching and
17 that will help the students to change their behaviors. 17|learning, and if they -- the last thing they want to do
18| There may be 1 percent of students that we just do not 18| isusurp their authority to someone else. They're going
19| get through after trying every strategy that we can, 19 |to use every -- remember, all of us who've been teachers,
20| every support that we can, every adult in that building 20| we had to go through classroom management. We had to do
21 |working with that student. And then we haveto look at 21| student teaching. We had to provide that feedback. So
Page 215 Page 217
1| other resources and options, and | know Dr. Ferguson has 1|the teachers are going to own their students. I've
2 | aready brought up the VLP program. So sometimes we have 2 |watched it. They're going to own their students and
3 |to remove a student from brick and mortar and put them in 3| really support.
4 |the virtual environment for the betterment of themselves 4 But there are times where they've done
5|and the rest of the students and adults in the school. S| everything, Ms. Stolusky, that they could possibly do,
6 And so that's what we have been doing. That's 6| and they have to then turn to that assistant principal,
7 |what we'll continue to do, and we're making the VLP 7|that counselor. Most of them will go to their
8 | program more robust to provide those wraparound services, 8|counselors, like, you know, I'm struggling with little
9 |asyou all previously discussed. So | want to just give 9| Darryl. Heistaking nonstop in my classroom. He can't
10| kudos to Dr. Elmendorf and his team, because we're trying 10| keep still. Ah, that'sasignal. Something might be
11|to make sure that the VLP program is equivalent to a 11| going on with little Darryl. It might not just be he's
12| brick-and-mortar elementary, middle, and high school so 12| being defiant. There's something else, so that's where
13|that al those services are there. You just don't have 13|we start talking. We work with the parents. What's
14|the four walls. 14| going on?
15 MS. STOLUSKY: Thank you. Second, | want to 15 The teachers here, the last thing they want to
16 | honor what Ms. Hassan said about her interview with the 16| do iskind of turn something over that's nondiscretionary
17| student who stated that the reason why there's so much 17|to an administrator. However, there are times where
18| aggression is that students don't know how to channel 18| behaviors continue, and they're going to need that
19| their emotions and their social skills. And | know that 19| support. We have counselors. We have social workers.
20 |there's that SEL program, and | have heard, just talking 20| We have psychologists. We have our administrators, and
21 |with teachers and even some parents, that many students 21

that's where it getsinto that referral when the teacher
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says, you know, | had enough. | need some support.

But they're going to do just about anything to
try to resolve the problem in the classroom. And then |
have to tell you this. There are other students who may
step up, as well, to say to little Darryl I'm tired of
you talking. You know, I'm trying to learn. I've seen
that in the elementary school where folks can self-
advocate. So | just want to remind, our staff are
trained professionals. They had to be certified. They

Page 220
parent so that there is no middleman. That allowsthe

parents to ask questions. That allows the teachers to
give avery robust explanation of exactly what took place
but, more importantly, it allows the teacher and the
parent to build a quality relationship. So that's the
biggest reason. But the answer to your question is no.
Parents cannot see referrals.

MS. ROWE: Okay. My other questionisl|'ve

been hearing alot about problems caused by cellphonesin

10| go through training. The last thing they want to do is 10| schooals, and the Board has a cellphone policy. And so
11|kind of turn something over, but we do know that there 11|1'm wondering why there seems to be variability in how
12| are times where they're going to need that additional 12| the cellphone policy is being applied, one school to the
13| support. 13| next.
14 And the additional support happensin that 14 MR. MUSTIPHER: Waell, with regards to that,
15| building, existsin that building. And the more 15|the Board does have a cellphone policy. Dr. Williams
16 |important part is when we have to collaborate as a group, 16 | talked about thisalot. We -- that's where we need
17| our student support team at the building, with our 17| strong support from the parents. And some schools get it
18| parents to say what's really happening with little 18| petter than other schools. Thereisamiddle school
19\ Darryl? And little Darryl, if you're watching, I'm not 19| under Dr. Minus (phonetic) watch right now. They've
20 |referring to you, my son. Because he always gets mad 20 | been doing some work with the cellphones. The parents
21|when | do that. 21| have been so cooperative, and we're seeing an improvement
Page 219 Page 221
1 CHAIRWOMAN HENN: Thank you. 1|in not only grades, but also overall grade point averages
2 Ms. Rowe? 2|inthat schoal.
3 MS. ROWE: Sothefirst questionis, soiit's 3 But there are some situations, some
4| not about, like, what parents can see about other 4| communities where the parental involvement isvery, very
5 [students. But, like, soif my kid getsareferral, can | 5|good. And there are some where the principals are
6 |seethat in FOCUS? Sowhen | loginandlook at my kid's 6| working hard to increase parental involvement. Butin
7| stuff, can | seeif my kid did something that got a 7|someinstances, and | just have to say this, kids
8 |referral and maybe | didn't get aphone call, or | didn't 8 |behavior mirror the behavior of their parents. So we've
9|know about it? But, like, as aparent, can | seethe 9| been seeing an increase in overall negative parental
10| discipline referrals for my own children in FOCUS? 10| behavior in someinstances. So -- and we discussed that,
11 MR. MUSTIPHER: No. The easy answer isno. 11| not only with Dr. Zarchin, but we've a so discussed that
12| Parents can't seereferrals. The way parents are 12| with Dr. Yarbrough in our weekly meetings with her.
13 | communicated with is either by the teacher. Usually 13 So we're working through that to see what we
14| administrators always tell teachers if students do 14 could do better as a school system in order to increase
15| something, especially the nondiscretionary, I'm sorry, 15| that parental support around that. Because, again, you
16 | the discretionary conflicts or whatever the situation is, 16 | don't want to start just throwing out suspensions,
17 |we always want them to communicate with the parents 17| putting kids out of school, over cellphones. Butitisa
18| first. 18| -- there is a negative impact with theincreasein
19 That's the first thing that they need to do 19| cellphone over the last decade or so.
20 | prior to writing areferral. Because you want the 20 But some schools are doing it alot better
21 21

information coming directly from the teacher to the

than others because of the parental support. So that's
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1|something that we'll continue to work at to ensure that 1|on Ms. Rowe's question and, Mr. Mustipher, you may have
2 |all of the schoolsimplemented -- implement the policy as 2| answered this partially, iswhat I'm hearing is that
3 |robustly as expected. 3| entire schools or teachers at entire schools are being
4 DR. ZARCHIN: And that's an area this summer 4 |told don't put those referralsin at that first contact.

5 |we really focused on, because we wanted to make sure that 5| Don't write those referrals. Don't enter them in FOCUS

6 | students understood what the policy was. So we've 6| versus contact the parent first. Your first stepisto

7 |encouraged and really pushed principals to discuss that 7| contact the parent. | had not heard that until you just

8| at the student level, and the teacher level, so they know 8|said that right now as afirst step instead. It sounds

9 |that what's happening in one class is being supported in 9|like that is what we are advising teachers to do instead
10| another. | think that's an area we have seen strides 10| of --
11| with thisyear. There'swork to be done. 11 MR. MUSTIPHER: No, it's--
12 MS. ROWE: So it sounds like what we need is 12 CHAIRWOMAN HENN: -- putting the referrals --
13|to be communicating more with parents. 13 MR. MUSTIPHER: --in conjunction. So when a
14 DR. ZARCHIN: 1 think it's communication with 14 teacher writes areferral, or when the teacher's dealing
15| parents, but it's aso communicating from -- in -- within 15| with the disciplinary issue themselves, you want them to
16 | the schools, aswell. So students know what's expected. 16| contact the parents to prevent repeated things from
17| Teachers know what's expected, and that has been an area 17| happening. So there should be communication. If there's
18| of focusin our work with TABCO to make sure that that 18| afight in aclassroom, for instance, that's your
19 information is being shared, students, teachers, and 19| referral. That's going right to the administrator. The
20 (family members. 20 | administrator is dealing with it.
21 MS. ROWE: Mm-hmm. Thereason | bring that up 21 But if you're having issues with studentsin
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1 |is because there's been enough indications and research 1| classes that we would call minor infractions, the teacher
2 |and different things. Isit -- sometimes when these 2| should be the person that communicates with the parent,

3 |fights break out in schools, the things that teachers 3|even if they then follow that up with areferral.
4 would've seen, like back in our day when we passed notes 4| Because the students that do the best have the teachers
5|or got into an argument, are happening in text message. 5 |and the parents who have a quality relationship, and so
6 | And they're happening on the phone. So the school staff 6| we need the teachers to devel op those relationships with
7 | doesn't see the triggers before they happen. All of a 7|the parents.
8 | sudden, two kids just get up and start pounding on each 8 But we also need the teachers to devel op those
9 |other. Well, what -- how do you get from sitting in 9| relationships with the kids, but there will be some
10 | chairs to -- and it's happening on the cellphones. 10| actions that students will get involved in that the
11 So it seems to me that implementing that 11| referrals have to go right to the administrators, and we
12| cellphone policy could reduce the violence alot. 12| do not expect the teachers to be in contact with the
13 DR. WILLIAMS: Well, there's also socia 13| parents, like fightings, like aweapon, like contraband.
14| media, Ms. Rowe, so it's cellphone, social media, blogs, 14| So there are certain things that have to go right to the
15| things that are happening that are happening one place 15| administrators.
16 |and it trickles to another location. Soit'sall of 16 CHAIRWOMAN HENN: So how do we know, if the
17 |that. It'sall about implementation and communication, 17| referrals aren't being entered, when those minor
18 |to answer your question, implementation and 18| infractions have added up, and let's say they become
19| communication. 19| chronic? And little Darryl isrunning wild, and in every
20 MS. ROWE: Thank you. 20| class how --
21 CHAIRWOMAN HENN: Thank you. And to follow up 21 MR. MUSTIPHER: Yes, maam.
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1 CHAIRWOMAN HENN: --in Ms. Stolusky and Ms. 1|communicate that. Because there is no bar on ateacher
2| Causey's class and Ms. Rowe's class. Those are repeated, 2| referring, but | do think there is an expectation that
3|and he's adisruption now to the entire third grade, and 3 |teachers will manage their classrooms for some of these
4| he's, you know, it's become a bigger issue. 4|low-level behaviors. And | will tell you the teachers
5 MR. MUSTIPHER: Mm-hmm, and -- 5| are, indeed, referring, because we have seen ballooning
6 CHAIRWOMAN HENN: If it's not being entered, 6 |referrals. | mean, | can -- as one who reviews them
7| how isthat -- 7| weekly, we certainly have a great number of referrals,
8 MR. MUSTIPHER: Yes, maam. 8 | but we do expect teachers to manage low-level behaviors
9 MS. CHARLEY-GREENE: And Mr. Mustipher, you 9 |first and to use their professional judgment if itis
10| can certainly add, but | wanted to just bring everyone's 10| repeated or if it is acute, and we can certainly have
11 | attention back to Ms. Lewis remarks when she talked 11| conversations, if need be, if teachers are being
12 | about the referral process and that we certainly 12| directed, regardless of that, to not refer, then | do
13| encourage teachers to engage in teacher-managed behaviors 13|think that's a place where we need to intervene. And
14 | and strategies to address, you know, whatever happensin 14 | specific information about those school s and instances, |
15 | a classroom that may be minor. Again, that is a student 15 | know that the executive directors would not hesitate to
16 |who istaking, perhapsthefirst time. Youtry to 16| goin and correct that.
17| correct that student. Y ou reach out to the parent. You 17 Mr. Mustipher, | don't know if you have
18 | know, you say this child is speaking in class out of 18 | anything that you'd like to add.
19 (turn. It'sdisrupting the other students. That islow 19 MR. MUSTIPHER: Everything you said was
20|level. That is something you can address. 20 | wonderful.
21 But what Ms. -- | heard Ms. Lewis say, and | 21 CHAIRWOMAN HENN: Thank you. And | would ask
Page 227 Page 229
1|want to repeat just for the good of the group, isthat if 1|that welook at both ends of the spectrum, those that
2 |that behavior isrepeated or it isacute. And so | want 2| aren't referring, as well asthose that are referring
3|to just sharethat distinction. If it's chronic, and it 3| everything --
4 | continues to disrupt, and it's having a negative effect 4 MS. CHARLEY-GREENE: Absolutely.
5 |on the classroom environment, we certainly encourage 5 CHAIRWOMAN HENN: -- because that would be a
6 |teachers to write that referral. 6|red flag in either direction, right? That somethingis
7 If it is acute, meaning that thisis something 7|amiss.
8 |that is demonstrably disruptive that happened all at 8 MS. CHARLEY-GREENE: So | will just share --
9| once, there's no need to go through that. You 9|thank you for that, Ms. Henn, and | will just share that
10 |immediately refer to -- you refer that to the 10|the referral dataisfor, you know, and I'm very excited
11| administration. So | want to make that distinction 11|for the system improvement team, as well as the advisory
12| because we hear stories and what | hear you saying is 12| group, to look at this. Becauseit really doestell the
13| whole schools are being told not to write areferral. 13| story, and | think that complete dataset, where we're
14|1When | believe what | hear Mr. Mustipher saying, what | 14| saying that any behavioral infractions need to be entered
15 |know that | heard Ms. Lewis say, is that teachers, 15]into FOCUS, we can |ook to see what's happening in the
16 | because it is discretionary, teachers are asked to 16 | classroom. How many instances of this type of behavior
17|interveneif it is minor, and to addressiit first, if it 17| are we seeing? How isthat different by grade level?
18|isrepeated to refer, and if it is acute, and that is 18| How isthat different by time of day? How isthat
19their professional judgment, which we respect greatly, 19| different by subject matter? | mean, al of this paints
20 |then they may refer. 20 | a picture of what's happening in a school building and
21 21| allows a school leader and school teamsto be able to

And so | think we just need to continue to
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address that.

Does that mean in terms of our, you know,
schedule we need to do something different? Does that
mean in terms of our deployment of our safety assistants
we need to do something different? These are all good
questions that the data prompts us to ask, and so we're
excited about being ableto explore that. Certainly, to
your point, on that opposite end, if we're seeing a great

deadl of referrals around what may be low-level behaviors,

Page 232
can support the staff, how we can support the teacher,

how we involve the family. These are the conversations.
Arethere outliers? Arewe seeing alow level, not
enough referrals? Are we seeing too many? Arewe seeing
aparticular behavior?

That iswhat -- | love it when you al do
this. | said thisbefore. Y ou are simulating the work
that we do at the cabinet level. You're simulating the

work that happensin every school. Thisiswhat our

10| perhaps that signals a need for additional professional 10| principals and their support teams do to try to figure
11| development. 11| out how to provide that positive learning environment.
12 If we're seeing alack of referrals, but we 12| They, too, look at the data. They have those
13| know that the behavior is problematic, then perhaps we 13| conversations.
14 need to, you know, look at whether or not teachers are 14 So once again, you know, we can be here for
15| reticent to put those referralsin. But that is exactly 15 hourslooking at this, but | just want to reference. |
16| the conversation | hear when | sit in on those 16| can't not say thisisthe work of the schools. It's
17| conversations with executive directors, and what I'm 17| about teaching and learning, but they also spend the time
18| hoping to hear when we invite some of our multi- 18| about looking at that climate and culture to make sure
19| stakeholder groups to come together as part of the 19| everyone is safe and secure. And when they're not,
20 | advisory so that we can address those together. 20| believe you me, they are asking the tough questions.
21 CHAIRWOMAN HENN: Thank you. And it's great 21| They're asking the questions of Dr. Zarchin and his team.
Page 231 Page 233
1|to hear that we have supports. Y ou know, it's wonderful 1|We'relooking at the data, and we're problem solving, and
2 |to encourage that classroom management and to provide our 2 |we have some good next steps to really have our
3 | teachers with those supports to handle it on their own. 3| stakeholdersinvolved to look at just what you're
4 |But when they can't -- 4|referring to.
5 MS. CHARLEY-GREENE: Absolutely. 5 The support isthere. If it'snot, it's not
6 CHAIRWOMAN HENN: -- they absolutely need 6|being -- again, | think all staff members, again, they
7 |those supports. And we can't position it to be punitive. 7|have to be certified. There's certain things they have
8|To say, you know what? It's okay to ask for help. It's, 8|to take, but if there's not there, they're not having
9 |you know, if you need the help, you're going to get it. 9|those strategies, they've got alot of support.
10 |We're not going to punish you for asking for it, and 10| Sometimes the rel uctance may be not wanting to share that
11| we're going to make it available. And we're not going to 1111 think | might not be doing something successful in my
12 | make you jump through 500 hoops to get it. 12| classroom. And, again, we're putting those supportsin
13 I've talked to counselors that have said 13| place to really address that, so thank you, Ms. Henn.
14|little Darryl needs an dternative placement, and I'm 14 CHAIRWOMAN HENN: Thank you.
15 |sorry. (Crosstalk) or your son. | promise. That'stoo 15 Mr. Kuehn?
16 |tempting. But, you know, and we have to do it when they 16 MR. KUEHN: It's getting late. So I'm going
17| need it, so thank you. 17]to be very short and to the point. This has been
18 DR. WILLIAMS: | just want to remind the 18| fantastic information. | really appreciateit. The
19 |Board, thisis the work that happensin every school. 19 aggressive behaviors, there's been alot of -- there's
20 |When we get a datapoint, you all are simulating the 20 | been alot of media, social media, fights, Baltimore
21| conversations at every school to try to figure out how we 21| County, al over the place. You know, that's the
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1limpression. 1| now have more PPWs. We're utilizing our school
2 But my question is, you're looking at the data 2| psychologists. The mental health needs that some of our
3 |every day. Areyou seeing trends of this? Isit 3 | students came back to school with has significantly
4|growing? Isit going in the wrong direction? Isthis-- 4 |increased than things that we've ever dealt with in the
5|isit true? Arethere more and more fights across 5|past. And that's what's happening right now.
6| various schoals, in specific schools? Arewe seeing 6 So wereal, al of the adults, we have to
7|this? Or what is the real experience? 7 | adjust the way that we have been supporting school over
8 MR. MUSTIPHER: So to answer your question, it 8|the years to meet their current needs. So that's how |
9|varies, honestly. That isthe honest answer. We can 9 |would answer your question. That's what's happening in
10| have a school where they -- a month can go by and there 10| our schools.
11arenoissues. Then al of asudden, one week happens, 11 Do we have an increase in fighting? We can't
12| and you can have multiple incidents during that week. So 12| -- we're saying we -- do we have fighting in our schools?
13| we're monitoring the data closely, as Ms. Charley-Greene 13 | The answer to that isyes. But now the fighting goes on
14 discussed. We know the referrals, thereisauptick in 14| videotape, where it didn't, you know, 10 years ago when |
15|referrals. Two thingsthat we know for sure. There'sa 15|wasin aschool. We had fights at that time, aswell,
16 |uptick in referrals. There's been auptick in the 16 | but the mental health -- the increases in the students
17| behaviors of parents that we've had to deal with this 17| who need mental health, we know for sure that has
18| school year. Some of the students and the cellphones, as 18| significantly increased, and the demands on the adultsin
19| Ms. Rowe talked about, there have been fighting in 19 | the schools has significantly increased to support those
20| schools since | wasin schoal. 20 | students.
21 Now, the students are videotaping those 21 MS. CHARLEY-GREENE: Thank you. And I'd like
Page 235 Page 237
1lincidents. And sometimesthey post them instantly. But 1itojust add something, if you don't mind, Mr. Mustipher,
2 |what we've also realized is that sometimes you see fights 2|and | will just share that we have been seeing, compared
3 |that happen in school, and they happened years ago. So 3|to last year, the number of regressive behaviors we've
4 |we also are managing that at the same time, so as our 4|seen are down. They are not down significantly. They're
5 | parents are seeing these fights, and we're -- when we're 5|down 10 to 11 percent. It'smovingin theright
6| going back and looking at them, those things happened in 6|direction. It'sstill concerning. It's still concerning
712018. 7| because by aggressive behaviors, we mean the fights. We
8 MR. KUEHN: No, | don't want to -- | 8| mean what we term physical assaults. Andsoitis
9 | appreciate your answer, but I'm trying to keep it short 9| concerning because it's still too much.
10|and my question short. So are you seeing an uptick in 10 And so, on October 25th, Dr. Williams sent a
11| aggressive behaviors across BCPS? 11]|etter to the community where he referenced that data.
12 MR. MUSTIPHER: Yes. The answer isyes. 12| And | know for some, that data was not satisfying because
13|We're seeing an uptick in aggressive behaviors. We're 13|just because you've had a 10 or 11 percent decrease does
14]also seeing an uptick in mental health support that is 14| not mean that you don't have a significant number of
15| needed by students, aswell. So we have to ensure that 15|fights. And so that is something that we're working on.
16 |we look at both of those items. Some of our students are 16| And so to point to what Mr. Mustipher was talking about,
17 real -- the pandemic did some damage to some students. 17|the mental health needs, we've correspondingly seen that
18| And we have to provide the supports that they need, and 18| rise, aswell. So we know that.
19 |that's what we are working towards, to ensure. 19 But we do believe that what we've put in place
20 So the wonderful thing that you all did asa 20 [ismoving in the right direction, and we do believe with
21 21

Board, you gave us access to more school counselors. We

the concerted attention of all of these people who are
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working on this, making sure that we are looking at the

implementation. We are ensuring consistency. We're
educating our parents. We'reincluding our partners, and
then as a collective, we're looking at that data and
saying, mm, that's not working. We need to course
correct. We make that change.

So short answer to you, the behaviors are down
from last year. They are too high, and the aggressive

behaviors are concerning. | hope that is somewhat an

Page 240
the students returning this year, it was truly special.

And we are in atrajectory where things are improving.
It's going to take time. The mental health issues are
real. Folksare saying it's going to be years before we
get back to where we need to be.

But | don't want that lost because | think
it'sincredibly important. The students, the return to
school this year, the energy was incredibly positive.
We're talking alot about the extremes, the situations we

10| answer you were seeking. 10 |don't want. We're not talking enough about the good
1 DR. WILLIAMS: Let me add one morething. | 111things that are happening every single day. And | fall
12| know it's getting late, Mr. Kuehn, but keep in mind, our 12 |into that trap, too. We've got to get back to what's
13| schools are apart of our community. And so the one 13| good about our schools.
141thing | will say, we have been working with our county 14 CHAIRWOMAN HENN: Ms. Scott?
15 | executive as we have our Baltimore County STAT, and we 15 MS. SCOTT: Thank you. Just onelast
16 {look at data. We look at what's happening in a 16 |question. | didn't know if you all saw the Equity
17| particular area, not only in the school but also that 17| Committee's report that came out, and it had the
18 |community. And so that's one of the advantages that we 18| suspension rates in there, and it showed that black
19 | have because we know the school isjust not an island to 19| elementary students had, like, a suspension rate 1.9
20 |jtsalf. 20| percent higher than their peers. That gap increased to
21 And so that collaboration is alittle bit 21/10.8 percent and 6.9 percentage points in middle school
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1|bigger, and it gets to those resources for students, for 11and high school, respectively. And it was saying that
2 |families. It getsto what's lacking in this particular 2 |the children who were most impacted were, like, African
3 |community in terms of food and access. It'sal of those 3| American, black, Hispanic, Latino, American Indian, who
4 | conversations, so we just don't do this by ourselves. 4| make up, like, 54 percent of the county students.
5|When | talk about the partnership, it's great to have 5 So my question is when these suspensions
6 |folks that come in, but we also go out to the folksin 6| happen, and considering that they're being felt or the
7|our community and say what's really happening? Isthere 7| number of students who are being impacted are from
8 | something happening in our communities? 8 |various indigenous, minority and marginalized
9 So they answered the question, but | just 9| communities, before -- if we know thisisatrend,
10| could not let that go. That has been a great asset for 10| because we know thisis what the data has shown us,
11|usto collaborate with the folks in Baltimore County 11| before a suspension, especidly, like, along-term
12| government when they're looking at their data as a county 12| suspension happens, do those go, like, to Dr. Williams or
13|to really have those conversations and to strategize what 13| to somebody in the administration to review before
141we may do differently, what resources may we need. Those 14|they're actually suspended? Thank you.
15| are our monthly or quarterly sessions, quarterly sessions 15 DR. FERGUSON: Soif it'salong-term
16 |we have with what's called aBC STAT. 16| suspension, if a student is suspended due to student
17 CHAIRWOMAN HENN: Thank you. 17| conduct hearing officer, then yes, that goes -- that's
18 DR. ZARCHIN: | do have to add, if you've been 18| |ike a Board suspension, so that's reviewed ahead of
19|in the schools, there is a positivity this school year 19\time. But | want to go back to one of the things that
20 |that has been incredible. Every time we deal with a 20| Dr. Williams said. Part of the SIT committee -- SIT
21 21

fight or a seriousincident, it'sablow to that. But

suspension committee's work is actually to look at
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1| disproportionality and student discipline. 1|it to the office, | expected something done. Because |
2 So that's part of our charge isto disrupt 2| had taken care of all these others, and you know, when |
3| that, what you just said about our marginalized students 3 | need some help with something major, | expect somebody to
4| being suspended more than their white peers, basically. 4| step up and help me.
5| So that's part of our work isto look at that, as well. 5 I'm curious about the student safety
6 | And to disrupt it, so some of the things that we do iswe 6 | assistants. Generally speaking, how many arein amiddie
7 | have those conversations with administrators to say, 7| school and how many are in a high school ?
8| okay, so let'slook at your data. We're seeing that 8 MS. LEWIS: Soit's based on enrollment, and
9 |you're suspending more black and brown students as 9 | so the smaller schools would have two, and it goes up to
10 | opposed to your white students. Let'slook at why you're 10| five with our larger schools. And then in addition to
11 | suspending your students. And what's happening and where 11 | the base all ocation, where there were situations where
12 |it's happening, and who's writing the referrals. Because 12 | additional support was needed, additional safety
13 |we have to get underneath that to see if thereis 13 | assistants had been provided there.
14 | something behind that. 14 VICE CHAIR MCMILLION: Okay. Thismorning at
15 Because, you know, al of us have bias. All 15 | gpproximately 9:30, | got areport from apersonin a
16 | of us have different values. But what we want to do is 16 | building that said that the number of student safety
17| get behind that, get underneath that. What's causing 17| assistants at General John Stricker drastically decreased
18 |that? |sthere something happening in that classroom for 18 |inthelast few days. Isthere apossibility that
19 those black and brown boys and it's not being addressed? 19| several left, just walked out for whatever reasons? And
20| So that's part of the work of the SIT committee, aswell. 20| those number are no -- down -- are now down lower after
21 We have Mr. Handy (phonetic) on our committee. 21|they were, you know, increased to try to stabilize the
Page 243 Page 245
1|We have Ms. Myers on our committee to kind of -- in 1| behavior in the school ?
2 |special education to talk about -- because that's also -- 2 MS. LEWIS: So Stricker was originally
3 |specia servicesis another group where we're seeing 3 |assigned, | believe, allocated two and then that was
4 |those suspensions. So we're having those conversations 4|increased to three. | believe they just brought on their
5 [to figure out how to disrupt that. How can we work with 5 [third person, if athird person has come on. | think
6 | our adults to disrupt that type of -- those suspensions? 6 |what you're referring to is some additional support that
7 MS. SCOTT: Thank you. 7 |was provided to the school in the short term to help them
8 CHAIRWOMAN HENN: Mr. McMillion. 8 | address some of the issues in the school. That was not
9 VICE CHAIR MCMILLION: Yeah, rea quick. | 9 | our student safety assistants. That was a different type
10| want to make a comment before | have a couple questions, 10 | of support that was brought in, so that support is no
11| brief questions. In my 25 yearsin the high schoal, | 11|longer at Stricker. So that's probably what was
12 \wrote very few referrals. So it wasn't because | was 12| referenced and what you heard.
13| overlooking the behavior. | was ever trying to expand my 13 VICE CHAIR MCMILLION: Okay, thank you very --
141what | called bag of tricks, my student management 14 MS. LEWIS: But they have not lost their
15 sKkills. And it was all about the relationship. | had 15| student safety assistants.
16 | more issues with kids in the hallway than | did my 16 VICE CHAIR MCMILLION: Thank you very much.
17 classroom because | was building those relationships. 17 CHAIRWOMAN HENN: Thank you. Any other
18| And it was awhole lot better the last five years of my 18 | comments or questions, Board members? No? Thank you all
19| career at the high school than it was thefirst five 19| very much. Outstanding presentation, really appreciate
20 |years. 20| it.
21 And -- but when | wrote something and | sent 21 DR. WILLIAMS: Thank you, all.
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1 CHAIRWOMAN HENN: Thank you, all. 1 MR. KUEHN: Okay. | wasin that committee
2 The next item on the agenda is information 2| meeting, and | recall very specifically the discussion
3 |items, which include the financial report for the period 3|that 80 percent of the records that are in the warehouse
4| ending September 2022 and the system improvement team's 4 |would not be affected by lifting any ban. So we're
5 |update. 5 [talking about 20 percent of the records in the warehouse.
6 The next item on the agenda is Board committee 6|So | guess my -- | won't be supporting this, but |
7|updates. We'll start with the Audit Committee. Mr. 7| support the idea of us understanding it better and maybe
8 McMillion? 8| share -- you know, reviewing the report or having afull
9 VICE CHAIR MCMILLION: Members of the Board, 9| discussion about this problem or perceived problem,
10| the Board's Audit Committee met on Tuesday, November 15, 10| because | don't agree that it is a problem.
11|2022. At that time, the committee accepted the audit 11 And that specific contract we talked about was
12| office's FY 2022 records management audit report. The 12 for many, many different things to be stored there, not
13| report recommended the immediate lifting of the 2018 13|just records, so | think we need to be clear about what
14| records destruction ban. This recommendation is being 14\we're talking about. And | don't know, because that was
15| forwarded to the full Board for approval. 15]just thrown out, but | don't know if there are other
16 I move that the Board accept the 16| thingsthat I'm not aware of that perhaps wasin the
17 | recommendation of the Audit Committee and immediately 17 audit report that led to this motion. So that's why |
18 |ift the records destruction ban. No second is needed. 18 |was asking the question. Thank you.
19 CHAIRWOMAN HENN: Isthere any discussion? 19 DR. WILLIAMS: If | may add some additional
20 Mrs. Causey, then Mr. Kuehn. 20 information, Mr. Kuehn, that the ban requires us to keep
21 MR. KUEHN: Thank you. | kind of question and 21| everything. The team started with the law office, and
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1 | maybe you can speak to it, Mr. McMillion, but what are 1ithen we hired Mr. Agosto. We looked at a schedule of
2 |the main concerns and what does -- what does the ban 2rotating things digitally and things that could be
3 |encompass? Isit -- that we're lifting? Are we keeping 3|discarded. The ban that was placed, | want to say,
4|someof itin place, orisit al just lifted and we're 4| January of 2019 prior to my arrival required many offices
5 |moving to some other program? Or -- | want to know what 5 [to just keep everything. And in keeping everything, that
6 |it's replaced with, if anything. 6| has caused this accumulation of documents.
7 VICE CHAIR MCMILLION: I'm curiousif Ms. Barr 7 So it's not that tomorrow we're going to just
8 | (phonetic) isin attendance on this meeting. s she? 8 |start getting rid of things. Every office hasa
9|Ms. Barr? 9|schedule. Schools have a schedule in which things are
10 Okay, I'll take astab at that. At the last 10| categorized, things are held for a certain period of
11| Building and Contracts Committee, there was a contract 11\time. Thingsare placed. Some can be boxed, and some
12| for expanding the warehouse space. And if I'm not 12| can be digitized. And so it was interesting looking at
13| mistaken, it revolved around space for records. And it 13|that report from the internal audit. Right now, if |
14 was-- | don't remember the exact number, the exact price 14| remember, two years ago we presented to the Board just
15| of it, but it seems like it just ever accumulating boxes 15| what we were looking like in keeping everything. And
16 | of whatever. And sometimes -- in fact, the discussion 16 | that at some point, the question is do we continue to do
17| came up in Building and Contracts that we were running 17| something that was done for a particular issue that
18| out of space so much that alot of the records werein 18| happened in 2018? Now that we have a schedule, it was
19 | the hallways at schools, and just tying up space there. 19| approved by the Maryland archivist. It's been vetted
20 |Soif it's a space issue, you know, that's one of the 20 |through law. We have a schedule to then start back if we
21 |issuesthat's at stake. 21| need to discard items. There's aproper way and atimely
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way of doing that.

That's what the team -- that's what you
charged usto look at. We did that. We had internal
audit to look at our process and looking at their report,
they made the recommendation at some point, and | think
it came up at the last meeting when we were looking at a
contract. Y ou know, my recommendation was to the Board.
We have put things in place as a safeguard, but right now

to have the ban, it literally means we're keeping

Page 252
don't need to incur the costs of the physical space to

store these documents if we're storing them digitally.
And there was some arguing back and forth. It'slike,
no, you said physical, it hasto be physical. No, that
wasn't theintent. The intent was to preserve the
content.

I'mall for digital. That makes perfect
sense. | would support that amendment to the directive
that'sin place. That's not what this motion does. |

10| everything, and there's some cases we just don't need to 10 {would offer an amendment to that, but at this late of an
11| keep every little piece of paper. 11| hour, | won't be supporting thisfor that reason.
12 MR. KUEHN: Right. | don't disagree with the 12| However, | would support, again, modifying it to allow
13 | concept. 13|the physical copies to be discarded if thereis adigital
14 DR. WILLIAMS: So | wanted to giveyou -- I'm 14| equivalent stored so.
15 |sorry. | wanted to give you the context that was 15 MS. HOWIE: If | may, members of the Board?
16 | explained and that what I've read and what |'ve heard 16| Thisis Margaret-Ann Howie.
17 |from the internal audit that it was alegitimate -- | 17 CHAIRWOMAN HENN: Yes, Ms. Howie.
18 | think it's alegitimate recommendation. 18 MS. HOWIE: Just to clarify, the ban that is
19 MR. KUEHN: Yesah, | don't have a problem with 191in place applies not only to records but to non-records.
20 | the recommendation. | think it's just lack of 20| So if, for example, there is adocument and a copy, both
21 |understanding of what the changes are going to 21| of those documents have to be maintained. It's not just
Page 251 Page 253
1| necessitate and fully understanding the schedule. So at 1|therecord itself. Your ban encompasses non-records.
2 |this moment, I'm not going to support the motion. | 2| That's one point, one touchpoint.
3| definitely could support it in the future. 1'm not 3 The other touchpoint is that there are
4| against getting rid of stuff we don't need. Trust me, 4| approximately -- if you go to our records management
5[I'm not. But at this point, | think reviewing and 5| website, there are approximately 20 schedules, records
6 | understanding the schedule would be useful for the whole 6 | retention schedules that have been approved by the
7|Board. | don't know if everyone has done that. Thank 7|Maryland State Archivist. Y ou now have your records
8|you. 8 | management program and IT, so in terms of looking towards
9 CHAIRWOMAN HENN: Thank you. And I'dliketo 9 the future, as the I-Merge (phonetic) report did, it is
10| speak to this, aswell. | would support clarifying the 10| possible at some point in the future to digitize. But
11 | current motion or the current directive that's in place 11 |the I-Merge report did note that there are still costs
12 |to, you know, support digitizing what we can. That'sa 12 | associated with the digitization of records and the
13| tough thing to say, and it's late. But to support 13| storage of digital records.
14 | digital copies of whatever can be digitized. Andasa 14 But at this point, in terms of responding to
15 | stakehol der shared tonight, we should be preserving that 15 | some of the questions about the current schedules, all of
16 | history where it makes sense so that we don't necessarily 16 |them are posted. All of them are on the website. All of
17 | need a hard copy that takes up space where we can 17| them have been approved, so every single record in the
18 | preserve a digital copy of it. 18 | school system is on aschedule. But not -- records
19 So if the current directive does not allow 19| cannot be disposed of under your ban. And non-records
20 |that, and | was part of the Board that originally put 20| cannot be disposed of under your ban. So everything is
21thisin place and said, hey, digital copy isfine. We 21| being maintained.
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1 CHAIRWOMAN HENN: Mrs. Causey? 1| There seemsto be alack of understanding on records
2 MS. CAUSEY: Thank you. | just 2 | management, so you just do a blanket -- information is
3| (indiscernible). 3| not always wisdom or knowledge. And the Audit Committee
4 CHAIRWOMAN HENN: Y our microphone, please. 4| has thoroughly vetted this. |-Merge does record
5 MS. CAUSEY: Thank you. Thank you, Mr. 5 [retention and archive -- how to archive records for
6| McMillion, for bringing up thisissue. | am not going to 6 | government agencies around the country.
7|support this. Being on the Board for seven-and-a-half 7 So to just fear and just put in ablanket ban
8 |years, | have quite a bit of institutional knowledge. | 8 |and burden the system, bottleneck it is not recommended.
9|find it rushed to do it in this manner. In the audit 9|And, you know, | mean, you've explained it multiple
10|report, it saysthat there is no mention of Policy 2380 10 | times, as has the chief auditor and external report that
11}and how that's being implemented. There's mention about 11| camethrough. But if you lack understanding or you don't
12| the I-Merge report recommendations are not fully 12| want to -- there's cognitive dissonance and you don't
13|implemented, so that isaconcern. And if thatisa 13| want to understand or you fail to understand, you don't
14 holdback to retention and it's causing alogjam then 14| want to understand, there's nothing we can do but just,
15| that's a budget issue that should be in the budget coming 15| you know, move forward with what we've got.
16| up. 16 So thank you again and, you know, | support
17 Also, thereis Office of Internal Audit report 17|this. The committee unanimously approved it, all four
18|that, in fact, there were boxes that were missing of data 18| members, so that's all | haveto say. Thank you.
19 |that should've been in the warehouse, including some 19 CHAIRWOMAN HENN: Thank you.
20 |related to human resource records. So if we're still 20 MS. SCOTT: | had aquestion.
21| saying that we have data loss from the ransomware attack, 21 CHAIRWOMAN HENN: Thank you, Ms. Scott. |
Page 255 Page 257
1|then why would we lift a destruction ban when what we 1| acknowledge your question in the chat. Has anyone else
2 |need it what was said at the meeting. Use the warehouse 2 |who has not had a chance to speak on this mation?
3 | space to orderly manage the documents, scan if that's 3 MS. SCOTT: | have not had a chance to speak.
4 | appropriate and fiscally available, or find out if 4 CHAIRWOMAN HENN: Go ahead, Ms. Scott.
5 [there's some reports there that are lost that can be 5 MS. SCOTT: Thank you. Sorry | said that,
6 | recovered and useful to the school system. 6 | because | couldn't tell if you saw my question or not.
7 The other issueis July of 2022, the records 7|My question or my statement is, again, for clarification,
8 | management was just transitioned to the Department of 8|1 remember when this contract came up. We did talk about
9| Information Technology out of the Office of Law. So 9it, and it was the million -- it was an addition -- $1
10 |that's a new thing, so why are we going to burden them 10 million in storage because of thisrecord ban. It was
11| with awhole new thing with aban? And | have up the 11| causing us to have to purchase more storage. We needed
12| exact wording of the Board's directive, and it did not 12|to purchase more storage anyways, but because of this, we
13|say -- 13| were having to purchase $1 million worth of storage.
14 CHAIRWOMAN HENN: Thank you. That's -- 14| That'swhat | remembered from the last conversation. And
15 MS. CAUSEY: -- non-records. It just said 151 had asked about it being put, like, in the Cloud or
16 | records. 16 | some other format.
17 CHAIRWOMAN HENN: Thank you. 17 | guesstheway | look at it isisthe Chair
18 Ms. Jose? 18| of the Audit Committee has made this recommendation. The
19 MS. JOSE: Thank you, and | was on the Board 19| Audit Committee has reviewed this and looked at it, and |
20 when this record ban was put into motion. And thank you, 20 | think that we should accept the motion and take their
21 21| recommendation and move forward and not be stuck in the

Ms. Howie, for explaining it so succinctly and clearly.
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past. Thank you.

CHAIRWOMAN HENN: Thank you. Sothere'sa
motion. There was no second needed, as the
recommendation came from the committee.

Ms. Gover, may | have aroll-cal vote,
please?

MS. GOVER: Ms. Rowe?

MS. ROWE: Pass.

MS. GOVER: Ms. Causey?

Page 260
resourcing and lack of resourcing in schools. Sol --

the purpose of putting it here was to make this data
available to people, to the public, to everyone on this
Board. It aso has per pupil as an informational item
the FY '22 per pupil and Title 1 budget allocations by
school. So al of thisinformation is publicly

available, and | would suggest anyone with any interest
to understand how are schools are resourced to review
this data.

10 MS. CAUSEY: No. 10 I've been trying to get to it for along time,
11 MS. GOVER: Ms. Stolusky? 11| and Mr. Tantliff (phonetic) and Mr. Hartlove have done a
12 MS. STOLUSKY: Yes. 12| good job. And thisis actually now compiled by law and
13 MS. GOVER: Ms. Jose? 13| needs to be presented and provided to the public in this
14 MS. JOSE: Can you come back to me, Ms. Gover? 14|format. Soit'sgreat information. Please take alook.
15 MS. GOVER: Mr. McMillion? 15| Thank you.
16 VICE CHAIR MCMILLION: Yes. 16 CHAIRWOMAN HENN: Thank you. Building and
17 MS. GOVER: Ms. Hassan? 17| Contracts. Ms. Jose?
18 MS. HASSAN: Yes. 18 MS. JOSE: Thank you. The next Building and
19 MS. GOVER: Ms. Scott? 19| Contracts Committee meeting will be held December 6th,
20 MS. SCOTT: Yes. 20 |Monday, at 5:00 p.m.
21 MS. GOVER: Dr. Hager? 21 CHAIRWOMAN HENN: Thank you. Curriculum
Page 259 Page 261
1 DR. HAGER: Yes. 1| Committee? Ms. Stolusky for Mr. Offerman?
2 MS. GOVER: Mr. Kuehn? 2 MS. STOLUSKY: | don't have awritten -- he
3 MR. KUEHN: No. 3|didn't --
4 MS. GOVER: Ms. Henn? 4 CHAIRWOMAN HENN: No update?
5 CHAIRWOMAN HENN: No. 5 MS. STOLUSKY: Hedidn't give me an update.
6 MS. GOVER: Ms. Rowe? 6 CHAIRWOMAN HENN: Okay. No worries.
7 MS. ROWE: No. 7 MS. STOLUSKY: So | don't have -- | can look
8 MS. GOVER: Ms. Jose? 8 |up the next meeting if you want meto look it up.
9 MS. JOSE: No. 9 CHAIRWOMAN HENN: Sure. | can come back to
10 MS. GOVER: Favor isfive. 10{you.
11 CHAIRWOMAN HENN: So the motion fails. 11 Equity Committee, Ms. Scott?
12 The next committee update is the Budget 12 MS. SCOTT: Therewego. Thank you. Sowe
13| Committee. Mr. Kuehn? 13| had the Equity Committee meeting. It was November 17th,
14 MR. KUEHN: Thank you, Ms. Henn. On November |14 |and we discussed system improvement teams, review of
15|the 16th, we held the last Budget Committee meeting. The 15| recruiting and retention of a highly qualified diverse
16 |information that 1'd like to share is available on 16| workforce. And we went over the staffing and some of
17|BoardDocs. It hasthe FY 2020 and FY 2021 Every Student 17| recruitment, and we talked about how they were -- the
18| Succeeds Act data, broken down by school, per pupil, that 18| system was able to meet the teacher workforce diversity
19| shows the funding of every school across this entire 19/ god as originally planned in the compass.
20 | organization for '20 and '21. 20 Werevisited and revised the HBCU recruitment
21 There's been alot of discussion about 21|plan. We heard about that. And we learned about
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feedback from different schools how different job fairs

went, and also partnerships with local colleges,
universities to host student interns. And we also
discussed with local -- we talked about how out -- human
resources connected with local HBCUstto initiate
discussions on building or expanding partnership schools.
And formally identified Rossville Elementary as a partner
school with Morgan State University.

So these are some of the ways that BCPSis
growing and working together. And our next meeting for
the Equity Committee will be Thursday, January 19th at
4:00 p.m. And the next Equity Committee with the council

Page 264
meetings themsel ves and some amazing discussions and work

with staff, and thank you to your staff, to our staff
liaisons that support the work of these committees. So |
really appreciate everyone's support with your
committees. Thank you very much.

DR. HAGER: Thank you to Julie and Rod, too.

CHAIRWOMAN HENN: Thank you.

With that, the last item on the agendais
announcements. The Board's next meeting will be held on
Tuesday, December 6, 2022, at 6:30 p.m.

Thank you all very much for joining us

tonight. Have awarm and wonderful Thanksgiving. The

13| will be January 5th at 5:30 p.m. Thank you. 13| meeting, some of you your last, is now adjourned.

14 CHAIRWOMAN HENN: Thank you. 14| Congratulations.

15 Policy Review Committee, Ms. Rowe? 15 (Meeting adjourned.)

16 MS. ROWE: Yes, the Policy Review Committee 16

17 | met on November 14th, and the next Policy Review 17

18 | Committee is not until March. So there's sometime 18

19| between that. | think, Tracy, isthat wrong? Isit 19

20 | February? It's some significant period of time from now, 20

21)and | think that's just to allow the new Board to sit and 21

Page 263 Page 265

1| assign committee chairs and whatnot. 1 TRANSCRIBER'S CERTIFICATE
2 So we've reviewed alot of policies, and we've 2
3 | moved them through the Board and have caught up on alot 3 I, Vivian Saxe, hereby certify that | transcribed
4| of work. There'sstill alot more to go, so that work 4| from audio file the proceedings to the best of my ability
5| continues. Thank you. 5 |in the foregoing-entitled matter; and | further certify
6 CHAIRWOMAN HENN: Thank you. 6 | that the foregoing is afull, true and correct transcript
7 Ms. Stolusky, were you able to find -- 7| of the audio files produced.
8 MS. STOLUSKY: So | do have one update from 8 IN WITNESS THEREOF, | have subscribed my name on
9 |the curriculum. We did have awonderful presentation on 9| November 30, 2022.

10 | the proposed reading curriculum, which | would encourage 10

11 |everybody to look at on BoardDocs, especidly if you're 11

12 | going to beinvolved in the vote that will come. It was 12

13| an exceptional and very clarifying presentation. | do 13 Vivian Saxe

14| not have the date on my calendar. Thank you. 14

15 CHAIRWOMAN HENN: Thank you. And thank you to 15

16 |all of our committee chairsfor al of your hard work 16

17 |thisyear. | truly do appreciateit. If you're 17

18 |watching, alot of our work does get done in committee, 18

19 | so would encourage you to check out those meetings, and 19

20 |the hard work of these groups. They really do contribute 20

21 |alot, and through both preparation and work in the 21
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